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L eave no one behind (LNOB) is the central, transformative promise of the 2030
Agenda for Sustainable Development and its Sustainable Development Goals
(SDGs). This philosophy is at the core of GMR Group since inception and there is
a strong focus on corporate sustainability with profit, people and planet at the
triple bottom line of the business.

GMR Varalakshmi Foundation, the Corporate Social Responsibility arm of GMR
Group, has been mandated to develop social infrastructure and enbance the
quality of life of the communities around GMR Group's business cperations. In line
with this mandate, CSR activities were initiated at GMR Warora Energy Ltd in
the year 2010 and the focus has been on the initiatives in the thrust areas of

Education, Health and Livelihoods.

Over the years, the C5R initiatives impacted thousands of lives in the project
villages improving their overall well-being while also contributing to the Global
Sustainable Development Goals. The social initiatives of the Foundation alse form
an important part of the Groups ESG (Environment, Social, Gevernance)
COMmItments,

While all the programs in the areas of education, health and livelihoods gained
maturity and showed improvement from the time of inception, it is heartening to
see the specific improvements in the programs related to farming with several
innovative agriculture practices being introduced to the local communities. We
are hopeful that our farming initiatives such as Floriculture, System of Wheat
Intensification, loT (Internet of Things) in Agriculture will change the landscape of
this area which is part of the drought-prone region of Vidarbha.

At GMRVE we give utmost importance to the processes through which we
deliver our services to the community. Ve have Standard Operating Procedures
for all our important programs which we follow and review from time to time.
Internal and external evaluations are also being commissioned to understand
whether the programs are meeting the desired objectives and achieved the
intended impact.
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This impact evaluation cenducted by Symbiosis University is one such effort to
assess the quality of our programs at Warora and make required improvements in
the program delivery. Though it is not mandated to conduct such evaluation,
GMRVF has commissioned this study as part of its program improvement
measures and we are happy to note the positive impact of our work on the
communities that was brought out by this report. It is due to the collective and
committed efforts of our team at Waraora that we could see such change in the
lives of people and my sincere thanks to GMRVF team at Warora. We will
consider the recommendations made by the Study team and will incorporate the

suggestions made by them in our work.

| take this opportunity to thank the management and employees of GMR Warora
Energy Ltd. for all their support for Foundation activities, My thanks are alsc due
to the evaluation team from Symbiosis for their efforts in bringing out this
document which gives us a direction for further improvements in our programs.
Last, but not the least, my sincere thanks to the community members of our
project villages at Warora for inspiring us with their resilience, adoptability and

willingness to learn and grow.

rfr’f

A
o
Mr. Avinash Saran
Director- GMR Warora Energy Ltd.
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I am pleased to share the incredible journey of GMR Warora Energy Ltd (GVWEL)
in creating value to stakeholders. GWEL embarked on its CSR voyage in April
2010 in neighboring villages of Mohbala gram panchayat of Warora MIDC,
Chandrapur, Maharashtra. A subsidiary unit of GMR Energy Limited {GEL),
GWYEL in Warora has successfully established a 600 MW Thermal Power Plant
with two units, each boasting 300 MW capacity. Unit | of this project commenced
operations in March 20| 3, followed by the commissioning of Unit 2 in September
2013.

GWEL was strategically constructed in growth oriented region of Maharashtra.
The approach of GWEL is to create a “|nstitution in Perpetuity’” and become a
“Leading power plant in India”. ¥While we aim to stand tall amongst the leading
power plants in India, we understand that our business aspirations are closely
interlinked with those of our stakeholders. Therefore, our continued endeavor is
to work as a collaborative community and overcome all economic, social and
environmental challenges. This operating model helps us remain committed
towards our organizational vision and social responsibilities, and create long-term

sustainable value for all stakehoalders.

Our commitment to societal welfare is an integral part of the Group's ethos, and
all our employees are expected to uphold this value. Te achieve this objective,
GWWEL and GMR Varalakshmi foundation {GMRVF) has conceptualized a unique
approach te Corporate Social Responsibility (CSR) by transitioning from a group
level C5R. strategy to an Individual Social Responsibility (ISR} approach. GWEL's
CSR framework adheres to [30 26000 standards, ensuring that all systems and

processes are aligned with best practices in Social Responsibility.
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GWVEL CSR has taken various community service activities in the areas of
Education, Health, Empowerment and Livelihood in 32 villages. These are mainly
Dahegaon, Dongargaon, Chinora, Maidev, Nimsada, Majra Rai, Majra Khurd,
Charur Khati, Wanoja and Marda villages surrounding the power plant and
another 22 villages along transmission lines, engaging with over 42,000 individuals

across various communities whose lives are touched by the company's initiatives.

The Report summarizes the progress made by GWEL towards social
sustainability in and around Warora taluka. Qur concentrated efforts have made
significant strides in improving the drinking water quality of this region. For more
than 80% of househeold, GMR's RO ATM is primary source of drinking water. This
has aided stakeholders in terms of removal of health concerns including joint
paint, tooth problems, stomach ailments,and kidney problems. There is significant
improvement in the area of sanitation. Qur interventions have helped 7 villages to
become ODF free. More than 95% residents of the villages expressed that MMU
has helped them improve their health and lower their medical expenditures. In

places where GVWWEL CSR activities are undertaken, people see positive change
beyond 68% (perception of "CHAMNGE").

We are delighted our CSR interventions have made significant impact to our
society and we will continue to strive to create a sustainable value all our

stakeholders.

Regards,

o

Mr. Dhananjay Deshpande
COO - GMR Warora Energy Ltd.




IMPACT ASSESSMENT OF -ﬁ;SRW{}Hﬁﬂ OF GMRWAROREA'EN E.P.G"r LTD. -
i FINAL REPORT 2023 o0 8
| _:,..-_::; "'1—-'— B .
W : S

A O G, DY

GWEL, GMRVF
and Corporate o e

ipn gEE Thm

Social Responsibility : =

7 TUTE &=
B




Ry v
IMPALCT ASSECSMENT OF C5R WORKS OF GMRWARORA ENERGY LTD:
E FlMAL REPCRET 2023

1.1 GMRWarora Energy Ltd.

GMR Group is the parent company of GMR Waraora Energy Limited (GVWEL) - a power generation company. GWEL is a
subsidiary of GMR Energy Limited (GEL), GWEL was formerly known as EMCO Energy Limited. This 600 MW (2X300
MW) coal-based power plant is strategically situated close to the industrial belt and the western region that is focused on
rapid growth. |t is situated in Chandrapur district of Maharashtra. There are two 300 MW units in the GWEL Power Plant.
The project’s first unit was put into service in March 201 3 and its second unit was put into service in September 2013, The
project is perfectly placed in terms of accessibilicy by air, rail and read. Impeortant infrastructure including housing, scheoals
and hospitals are easily accessible in nearby vicinities.

Connected to PGCIL Sub-station for power evacuation, GWEL is fully tied up under leng term PPA for 200 MWY each with
Dradar & Magar Haveli Power Distribution Corperation Limited (DNHPDCL), Maharashtra State Electricity Distribution
Company Limited (MSEDCL) and 150 MWW with Tamil Nadu Generation and Distribution Corporation (TANGEDCO)
GWELL has SO 9001, 15O 14001 and OHSAS |BODI certifications from BVQI and IS0 26000 & SA BOOD by BYSIL, it is also

accredited by NABL which is a rare feat amongst power plants in India.

1.2 GMR Varalakshmi Feundation

GMR Varalakshmi Foundation (GMRVF) is the Corporate Social Responsibility arm of the GMR Group. [ts mandate is to
develop social infrastrueture and enhance the quality of life of communities around the locations of Group's presence. The
Group has been undertaking CSR activities on a significant scale since 99|, The Foundation is registered as a Section-25
{not-for-profit) Company in the year 2003 with its own separate Board comprising of eminent people in the field. It has its
own professional staff drawn from top academic institutions and social work organizations. TSR Actvities of GYWEL are
designed, delivered and managed by GMRYE

YISION
To make sustainable impact on the human development of underserved communities through initiatives in
education_health and livelihoods.

GMRVF is driven by Group's vision to make a difference, specifically to society by contributing to the ecenomic
development of the country and improving the quality of life of the local communities, Towards this vision, the Group
including the Company, through GMR Varalakshmi Foundation (GMRVF), partners with the communides around the
business |ocation to drive various initiatives in the areas of education, health, hygiene & sanitation, empowerment &
livelihood and eammunity development.

The foundation warks with the communities surrounding the group’s business operations to improve the quality of lives,
The foundation is happy to have created an impact on over 2 lakh lives and being supported by over a | 00-member team
working across 20 locations in the country.

Foundation's Objectives

|. GMRVF believes that quality education must be accessible to all. Towards this objective it both sets
h up and runs educational institutions of excellence, and also works with communities and
government schoals.

4. Recognizing that health is integral to a good quality of life, GMRVF has the objective to improve
quality of and access to healthcare, hygiene and sanitation in its communities.

3. Under empowerment and livelihoods, the objective is to channelize youth and women towards
entrepreneurship and livelihood development, so that they may participate equitably in economic
progress.

4. To strengthen communities and their institutions for a participatory and holistic development of

. the community.
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1.3 Corporate Social Responsibility

GMRWarora Energy Limited {GWEL) forming part of GMR Group has adopted the TSR Policy which is derived from the
group C5R Policy. The group recagnizes that its business activities have wide impact on the societies in which it operates
and therefore an effective practice is required giving due consideration to the interest of its stakeholders including
shareholders, customers, employees, suppliers, business partners, local communities and other organizations.

GWEL CSR have initiated the community service activities in April 20| | with 6 villages later in the year 20 |8 expanded its
activities further to |0 villages namely Charur Khati, Chinora, Dahegaon, Dengargaon, Marda, Majra Rai, Majra
Khurd, Naidev, Nimsada & Waneoja. Apart from this, GWEL CS5R covers more than 22 villages that falls under the
transmission line reaching out to more than 43,000 pecple through MMU and other activities in Warora and Bhadravati
blocks of Chandrapur districe

GWEL CSR is providing its community development services in following vertical’s:
* Education
* Health, Hygiene and Sanitation
* Empowerment and Livelihoods
* Community Development

The GWEL C5R has a defined philesophy that is inclusive of philanthrepy and sustainable development in its design and
implementation of C35R projects. There are several activities carried out by the GWEL CSR. However, following segment
reflects only the annual achievements as recorded for 2022-23. Here is a brief mention against each category;

1.3.1 EDUCATION: GWEL CSR has promoted quality education in Gevt. schools through various initiatives which are
benefitting more than 1500 students. One such very significant initiative is After School Learning Centers. Digital education
is the key focus of the GVWEL C5R and therefore many activities such as Computer based education through android TV's,
digital interactive boards and computers are used to conduct regular subjects, Kids Smart Center, Learning MNavigator and E
— Learning centers, with all the above interventions benefitting 1000 plus school students. Most importanty all these inputs
are designed and delivered in synchrenization with state run school management and respective local gram panchayat’s.
Summer camp was organized in 6 villages that reached out to 432 students, School bus service is benefitting | 12 students
from 2 villages.

1.3.2 HEALTH, HYGIENE & SANITATION: GWEL C5R runs a Mobile Medical Unit (MMU) in collaboration with
Help Age India basically targeting elderly. A Medical dector, pharmacist and social worker accompany the van which covers
22 villages around the plant location in a weekly schedule. To cater to others in the community, the Foundation also runs
weekly twice medical clinics in 10 target villages with the support from AcharyaVinoba Bhave Rural Hospital. GVWEL TSR
runs six Mutrition Centers for pregnant and lactating women & providing necessary awareness and daily supplementary
diets. RO plants were builcand maintained in | 7 project villages ensuring supply of safe drinking water to the households. Till
2023, more than /64 |ndividual 3anitary Lavatory (I5L) and 2 community toilet constructed in villages aiming te make them
ODFE Regular operations of fogging services are conducted to curb the spread of vector borne diseases in [0 villages. Apart
from this, GWEL C5R gives equal focus on preventive health activities so as to avoid major health issues by creating
awareness generation.

1.3.2 EMPOWERMENT AND LIVELIHOOD: Two courses aiming to Self-employment are being conducted at the
Vocational Training Center at Warora, Over |60 students completed their courses successfully. Over 500 farmers got
oriented on improved agricultural practices including System of Wheat Intensification and Floriculture, 856 farmers &
women from 42 SHGs got facilitated to take up |1GA. B community libraries in 8 villages served moere than | 1400 people.
700 employees participated in different programs conducted by GMBRYF and contributed | 254 hours towards community
development. There is a dedicated compenent for YOUTH's in the form of Pratibha Library, which has benefitted nearly
650 youths.
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1.3.4 COMMUNITY DEVELOPMENT: GWEL C5R initiated various need-based projects for village infrastructure
like drain construction & renovations, cement benches, restoring water supply lines, renovation of water harvesting
structures, GCS Seed Bank, etc. are implemented in different community in 2022-13,

GWEL C5R work in the region has gone through almost a decade’s time and has built many connections with local
community and all stakeholders. The change has been visible in many aspects of human life and |local developrment. This
assessment is an attempt to look into the timeline and establish relationships between CSR inputs and the change realised at
community level. The parameters of development have been constandy getting refined and redefined in light of new
standards. n next segments we will have a closer |ook at the functioning and reflections of CSR inputs in the serving areas,
But one element can be strongly placed here that C5R inputs have inspired local development planning at various verticals
especially in livelihood and health care. [t will not be appropriate to conclude that the change came as per the design but it
can certainly be eoncluded that the TSR design and delivery kept pace with the changing community needs and dynamie
aspirations at individual levels.

l.4 VILLAGE GUARDIANSHIP AND INDIVIDUAL SQCIAL RESPONSIBILITY: One unique feature of
GWEL C5R is the concept of Village Guardianship which is designed to take forward institutional C5R to individual social
responsibility (ISR). Usually there is a significant gap in perception about C3R needs and implementation, especially when it
comes to plant management and the implementing body. At GVYVEL, the Foundaticn is strategically implementing the C3R
but at the same time GWEL management is equally connected and stays thoughtfully invested in the routine TSR initiatives.
This becomes possible with the unigue concept of "Village Guardianship”. Each Head of the Department is associated with
one village where he is actively engaged in the CSR planning and implementation of that village. The associated HoD to the
village is titled asVillage Guardian. This not only gives an edge to the ownership of the programs, but also the corporate
vision of the individual HeD gets aligned to the C3R planning and implementation, This synergy is really helpful in rendering
a functional CSR implementation which is creatively connected as well,

Vegetable Cultivation

"l own 3 acres of farm-land and were struggling to fulfil our financial
needs through the income from this small piece of land. Day by day
increasing demand of the family members and the short income source
was making my life bitter every day. | was thinking to do something
different to increase my income, but | was not getting right direction.

I had a thought, | can do semething through “Bachat Gat”. | started
participating in the Meetings and Training conducted by GMR
Varalakshmi Foundation. They provided information on how to

Jyoti Krushi Asutiar increase income through various business. | came to know that
Ar: Charul Khati, Dist: Chandrapur Vepetable Cultivation is one of the additional source to increase
income from the same piece of land. | decided to de se.

Regular cultivation of Vegetables and selling it in the market, | started earning extra income of
Rs. 2000/~ per month. It reduced the stretch of financial burden from my family and now every ene is
happy in the family. This only happened because of the help of GMR Varalakshmi Foundation &
GWVEL. | personally thank you GMR for great support to me and my family.”
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C5R Project Impact Assessment is a management and learning tool for CSR implementing bodies and equally significant for
corporate organizations. |t enhances the decision-making process. CSR Impact assessments showease tangible and
measurable results to the stakehelders, achieved by the organisation and contributed to strengthening old programs and
devising future initiatives, Keeping these aspects in consideration GWEL CSR initiated to conduct a third party CSR Impact
Assessment. This reportis prepared on the basis of findings gathered through this exercise. This exercise is conducted by a
non-profit organization — Symbiosis International {Deemed University). This section brief explains the key points of CSR
Impact Assessment exercise conducted at GWELWarora.

1.1 Evaluation Purpose:
The basic ebjective of this evaluation was to assess the C5R programs under GWEL C5R and analyze whether the initial
abjectives were met, The study alse captured and appropriately quantified the impact made in the target communitias,

2.2 Scope of Assignment:
a. Evaluate the performance and outcomes of the ongoing projects with reference to the project objectives.
b. Assess the efficacy’ and effectiveness’ of the ongoing projects.
. Assess the impact of the ongoing project on the target groups.
d. Analyse the implementation and management arrangements of the project.
e.Report should clearly indicate what are the Best Practices, what should be built on, what should be changed, and
way forward.
f. Assess alignment of GYWEL C5R activities inline with Sustainable Development Goals (5DGs) and ESG.
g-As a subsidiary objective, assess the level of awareness and engagement on GWEL -C5R among employees of
GMR Group.
h. Assess community perception and visibility of GYWELs C5R initiatives,

2.3 Target Group:

The evaluation will target the major beneficiaries of enlisted activities in evaluation questions. However, it may include
other stakeholders, such as Gram Panchayats, Block Panchayat etc. if required to find out their participation and impact on
primary beneficiaries.

1.4 Elements:

= Geographical Coverage: GWEL C5R is implementing its TSR activides in 32 villages (10 core villages and 22 outreach
villages) in WWaroraand Bhadrawati block of Chandrapur district and covers about 35000 populations.

* Coverage:The evaluation focused on the effects of project activities implemented during the period from 2019 te 2023
mainlyin [0 core villages and few selected villages of MMU operation.

« Guiding Principles andValuas: GMR's values and belief, Business code of conduct would be the major guiding principles to
carry the evaluation. Selected organization i.e.Symbiosis team was briefed at the time of assigning the contract in order o
ensure its adherence.,

2.5 About Assessment Agency:
Symbiosiz International (Deemed University) is a multi-disciplinary university offering its students and faculty a vibrant

learning ecosystem designed around its multi-cultural and innovative ethos. Symbicsis was established in 971 by
Prof. Dr. 5. B. Mujumdar, which was a ‘home away from home’ for International students. The Institution is based on the
principles of Vedic thought of “World is One Family”. Symbiosis is committed to building international understanding by
offering quality education and is resplendent of the activities and students of more than 85 countries.

Today the university has its campuses spread across four states and 6 cities in India. All the university campuses epitomize
the Symbiosis vision, Prameoting [nternational Understanding through Quality Education’ and are a beehive of international

' Efficocy-this term denotes the preparedness and functional ability of o system at ingut level to ochieve desieed resilts in o given fromewark,
*Effectiveness: this tarm denotes the extent 1o which o system has been able at output level 1s deliver the desirad results in o gives framework.
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students from all across the globe, being privy to Indian culture and hospitality. The university has many research centers —
Biclogical Sciences, Mano Technology, Engineering, Al & ML Research Centers, Liberal Arts, Management Studies and much
mare.

The university is awarded the Category-l status by UGC and an™A++" grade by NAAC. The university is alse ranked 32nd
in the Universities Category of NIRF 2023 and ranked tenth in the category of ‘University & Deemed to be University
{Private-Self-Financed)’ in Atal Ranking of Institutions on Innovation Achievement (ARIIA) 202| . Glabally the Times Higher
Education { THE)Werld Liniversity Ranking 2022 has ranked Symbiosis International University amongst the top 800 - 1000
Universities in theVWorld. The University is also ranked in the top 350 Universities in Asia by the Q5 Regional Rankings and is
the anly Indian university to have received the Asia Pacific Quality Label.

1.6 Selected TSR Inputs and Stakeholder for ImpactAssessment:

As previously said, the C5R Impact Assessment process must be completely interactive and go beyond predetermined
conclusions. Engaging several parties is one of the keystones of this procedure. [tis strongly advised that all relevant parties
be identified and invited to participate in the TSR Impact Assessment process at varying levels using a variety of
methodologies. The obvicus stakeholders in the CSR initiatives must be included in this, Considering this, different
stakeholders have been identified for each activity to understand actual impact of the programs:

Sector CSR Activity Stakeholders
Education = Govt. Schoal Support Children, Families, Parent, ZP School Teacher and
* After School Learning Centres Vidya Volunteers, GMRVF Staff,
* e-Education Centres GWEL Employees
Health, * Primary Health Clinic All section of Community, Pregnant &
Hygiene = Mutrition Centre Lactating Mothers, Elderly People, Doctors,
& Sanitation * Maobile Medical Unit Pharmacists, ANM, Private Clinics,
* |ndividual Sanitation Lavatory Govt Health Department, Gram Panchayats, Block
= RO Water ATM Development Office,

Buldana Urban Cooperative Credit Society,
GMRVYF Staff, GWEL Employees

Empowerment & =Vocational Courses in Mobile Community, Drop out Youths, Skill Development
Livelihoods Repairing and Assistant Institutions, Mobile Shops, Member Farmers, GCS
= Beauty Therapist Bank Executive Body Ag. Input Supplier,
= Grain Cash Seed Bank Agriculture Department, GMRVF Staff, GWEL

CSR Impact Assessment was conducted following 2 combination of tools and a standard methoedalogy strictly adhering to
the framework set as per terms of reference.

Assessment Period: Time line from 2019 te 2023 has been considered for assessing the impact of the CSR interventions.

1.T Expected Cutcome to GWEL from Impact Assessment Study:

= C5R Impact Assessment shall enable the foundation and the company GYYEL to explore and assess the activity based
reflection of their own values. The assessment shall provide a eoherent and clear image of GWEL and shall help the
organization to plan and execute their C3R activities in a transparent and fair way.

* It will help the organization te understand how each of the stakeholders of these projects has received the designed
benefits.

* It helps GWEL CSR to assess the management arrangements of the projects, so as to make necessary arrangements,
identify and plan its future CSR projects.

* [t creates a new level of participative democracy focused on values and long-term vision and in the process makes GVWEL
effectively socially accountable to stakeholders and supporters.
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* It helps the project management staff at GMRVF perform better with the measurability of indicators in the next
assessment period.

* [t enables the stakeholders identify and priorities for community development against the earmarked financial and human
resources at the end of GWEL.

1.8 Methodology

Final intervention design comprised of following steps:

| Aligning the expected outcomes of the evaluation with the inputs and components.

1. Creating an On-Field Communication Script (OFCS) in the local language and dialect.

3. Providing a comprehensive and detailed list of activities within the scope of evaluation, including their origin, design
rationale, inputs, outputs, outcomes, impact, effectiveness and their connection with the community.

4, Developing an evaluation framewaork that relates to the specific objectives of a C5R input, project, or activity. This
framewark also invalves defining primary and if applicable, secondary stakehalders, posing key questions as specified in the
Terms of Reference {ToR), addressing the implementation and management of inputs, considering practical limitations faced
by implementing teams, connecting with Sustainable Development Goals (SDGs), and assessing value creation for the
community.

5. Clearly defining the roles and responsibilities of all teams contributing from GWEL / GMRYF and SYMBIOSIS.

6. Creating a schedule for the interventon.

7. Conducting data collection,both primary and secondary and then triangulation through FGDs.

8. Specifying report elements in accordance within the stipulated norms.

9. Holding in-depth discussions on the report’s findings to effectively convey the essence of the evaluation to the GWEL
and GMRVF team.

1.% Inputs Activities

The assessment was started inAugust 2023 and was completed by November 2023.The inputs included following:

+ VillageVisits: | 0 core villages and few MML villages as suggested by GWEL CSR team.

* Household Visits: B00 plus household visits with the help of field executives in [0 core villages and 22 adjoining villages,
preferably a random pick.

* Interaction with Beneficiaries: 2500 plus beneficiaries as identified by field executives and evaluation Team.

* FGD with other stakeholders: | 32 individuals from community, volunteers,employees and plant management

* Facility Observations: 30

1. 10 Components of Impact Assessment
|. Establishing the foundational framework, encompassing the village, activity/project, beneficiaries, other stakeholders,
design raticnale, inputs and implementation, standard operating procedures (ifavailable) and decumented records.
2. Ukilizing a variety of data collection tools, such as:
a. Structured interview schedules,
b. Observation and interaction with beneficiaries,
¢. Conducting focused group discussions
3. Conducting a desk review in collaboration with the CSR department.
4. Assessing the impact of C5R inputs using indicators related to policy, processes, programs, focus sectors, select activities,
and the overall CSR ecosystem multiplier {(including human resources, community linkages, and stakeholder integration).
5. Analysing and validating report findings.
&. Creating a presentation,
7. Making the final Reportand submission.

Total Beneficiaries interacted with ;2559
Planned and Implemented Focused Group Discussions 130
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2.11 Primary Data Intervention

Target Class of Respondents Responses Collected
+ Househalds 430
= Govt, Schocl and Anganwadi Suppart irs
* After School Learning Centres 171
* E Edueatlan Centres 198
* Pratibha Library 41
* Primary Health Clinic 340
* Mutritdon Centre 5B
* Mabile Medizal Unit 340
* |mdividuzl Sanitation Lavatory 103
* RO Wyarer ATHM 03
WTL [Beautician & Maobile Repair) |08
* Grain Cash Seed Bank 75
Total 1443

Design of Survey Instrument

Various documents including annual repert and internal assessment report and 30Ps and other documents of the
organization was reviewed. Inputs were also drawn from organization's policy and framework and SOP f programme design
of the organization. Based on the review an open-ended questionnaire was framed to develop an understanding of different
facters influencing the impact of C5R activities. A pilot study was carried out by administering questionnaires to 30
respondents. The lecation selected for the open-ended survey were different nearby villages from the plant lecation in
Warora district, in order to capture responses from consumers frem diverse locations. Based on the responses received
from the preliminary study, 2 detailed questionnaire was developed and physical survey was conducted. The questionnaire
consisted of two parts, the first part dealt with personal information like name, gender, education level, house hold size,
income level ete  while the second part consisted of questions related to the facters impacting the CSR activities. A five-
paint Likert scale ranging from | = strongly disagree to 5 = strongly agree was used as a response format in the second
sections. The questionnaire survey was administered over two months during Sept 2023 and Oct 2023,

2.11.1Teols applied in Primary Data Intervention
|. Structured Household Schedule
2. Structured Beneficiary Schedule
3. Stakehelder Interaction including Management
4. C5R Brain Storming with Foundation 5taff and Senior Leadership of GWEL
5.Focused Group Discussion

1.12 Secondary Data Intervention
Follewing data were collected as secondary data resources:
|. Annual Reporc 2019 -2023
2. |nternal Assessment Report
3. Parwnership Documents
4. Manitoring and Evaluation Reports
5. Programme Design Draft / SOP

1.13 Data Processing
Follewing steps were performed in data processing:
|. DataTabulation: 2442
2. Data Cleaning: | |7
3. Logic Filter application: 43
4, Cutput Frame Development: /2
2. 3elective Application of DataTables: |47

1.14 DataAnalysis
Follewing steps were performed in data analysis:
|. Against Output Frame
2. Against select focus questons / KEQ — Key Evaluation Questions
3. Assigning Quantification
4. Correction against perceptual errors
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2.15 Key Evaluation Questions

Sactor Focus Activity Key Assessment Queslions
Govt. School Support 1. How is the performance of the children | aspirant youths?
: 2. Are the measures o support the psychological, academic, social, physical
Aft I I : : :
_ b SEZT]TFELE‘EMHQ develepment of the children sutable and sufficient?
Education 3. What are the views of stakeholders?
g- Education Cenires 4 Have the education activiies addressing the need and adding value to
_ ) Govemment education system in villages and also adding value ameng youths?
Pratibha Library Centre 5 \What can be done bettar?
Primary Health Clinic 1. Does created facility is addressing the need, providing quality services and also
adding value lo health issue in villages?
_ 2. Whnat can be done better?
Nutritian Centre 3, What are the views of stakeholders?
Health, 4. % of registered women have institutional and safe delivery compare to non-
Hygiene : : : intervention villages?
& Mabite: Medical Linit 5. % of new born reporied normal weight at the time of birth compare to non-
Sanitation = e intervantion villages?
|HdWIdLL;EI| a?sﬂrtahﬁn 6. What % of awareness increased on ANC & PNC amongst registerad women and
i non-registered women?
7. What percentage of beneficiares are using and maintaining ISL?
RO Water ATM 8. What percentage of beneficiaries are using clean drinking water?
uﬂmﬁzaégggﬁ; " 1. What % of pass out youths from VTC are self-employed?
Empowerment  and Beautician Training 2. How many self-employed are earning moare that Rs. 6000 per month?

i 3. What can be done better?
4. How many farmers have increased income by Rs, 7000 in a year?

R g Grain Cash Seed 5. How many GCS banks are functional &sustainable?
Bank 6. What are the views of stakeholders?
Critical Analysis of the
Implementation 1. Implementation and Management of the projects
and Management
of the projects
1. Which are the best practices being practiced?
: 2. Which Bes! Praclices should be built an?
SR 3. Which practices are recommended to be dropped?
4. The way Forward.
- SDG#3: Good Health & Well Being SDG #4: Quality Education;
SOG Comnectvily  opgas - Gender Foualyand  SDG #6 -Clean Watsr & Sanitation
Other
KEQs
ESG ESG alignmeant
Awareness

Level regarding Amang 3r. Management Employee Engagement

CSR

Areas of What should be builion and what should be changed,
Improvement

17
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2.16 Data Qualified for Analysis

Activity Villages coverad Sample
Household Maideo, Nimsada, Dongargaon, Chinora, Marda, Charurkhati, 430
Data MajraRai, Majrakhurd, Mohbala
Schoal and Naidea, Nimsada, Dengargaon, Chinora, Marda, Charurkhati, MajraRai, Majrakhurd,

Anganwadi Dahegaon 275
Support

ASLC Nimsada, Dongargaon, Chingra, Charurkhati, MajraRai, Dahegaon i1
g-Leaming Nimsada, Dongargaon, Chinora, Marda, Charurkhati, MajraRai, Majrakhurd, Dahegaon

Centre 108
Pratibha Warora 41
Library

Primary Health ~ Naideo, Nimsada, Dongargaon, Chinora, Marda, Charurkhati, Majra Rai, Majra Khurd, 340
Clinic Dahegacr, Wanoja

Nutrition Naideo, Nimsada, Dengargaon, Marda, Dahegaon

Centre 58

Mobile Medical  Parsoda, Nandori, Temurda, Vislon, Ekarjuma, Madheli, Wandhali, Shembal, Tulana, Karnji, 340
|nit Surla

Sanitation and Maideo, Nimsada, Dongargaon, Chinora, Marda, Charurkhati, MajraRai, Majraihurd,

QDF Dahegaor, Mohbala 103

RO Water Nimsada, Dongargaon, Chinora, Charurkhati, Majra Rai, 303

ATM Majraknurd, Dahegaon, Mohbala, Chikani, Yesna, Ekana, Warara-Bawne Layout

Vaocational Warcra-VTC

Training 108

Grain Cash

Seed Bank Maideo, Nimsada, Dongargacn, Chinora, Charurkhati, Dahegaon 75
18




Zove sy il il sty
i (o fyinierg)
e | oot gl 08 £0E 201 o 18 o I 8L 1 i i, pUEEY
e
aumzg
o
5
-
(4]
=
> oe o e | L)
{11]
< o€ e | gl
[
0 ¥ z ot eRquon | 51
m &y ot oF ucguey |
m L E L EpasRd | £l
[T] tF iF eunleys | 2y
LE
o ¥ £ Bpinigs) | L)
)
w 2 0 1 o efoutsy | 01
z 8 £l g 1 g S H oapiEN | &
5 s 5 ! ! : 0t 82 % epienl |
o v il ok i1 3 BL 8 o 18 5L RpESL |
Sy PEE 204 Ot b3 o 4 & PR R | G
-
™ -] i 5 4 b ¥E 4 g £ B | B
m 5 LBl ar e o 1§ [ 1z 7 g iy | g
} A
v it Eft b 11 i3 0 b ZE o 5§ 5t uoebayeg | €
m m 52 56 51 52 o £F o Be 5F e B |
EQ e 5% L i3 i ne Zr (4 5 £F uoefiiefiucg | |
ey wag) | frenuwag) | fesnaed | feywied | (roywed) | gonwes) | lgenwed | ranuesd) | fzronweg) | (Eenwed | frenwsed) ___...a__.____._._.sm+

asim EEYLA US04 | enue] Buiel | JEEM OY KaEAE] Ml BRuE) | sdwes ypesy | A BB Bunumay Hacdng

adEp) WBprives [UT{IEION, AiEpURg UORANN | +EINID BESH | BYmEL LOSENPY | (O0UI5 Y | (00405 Mo I

) BRI R o BRILRE TR ; BRMET M PO

pURIE)

PIBSMAN | poojesn] g UeULemedu uoliepues  susbiy ey LafEINGJ

(sabie|p pue saniAlae sSCU2Y) UohNguUsIq |dwes : 3|geL



h

IMPACT ASSESEMENT OF CERWORKS OF GMRE WARDORA ENERGY LTD,

2.17 Facused Group Discussions

FIRAL REPORT 2023

5. Na. FGD Focus Participants
1. Services of Nutrtion Centre 6 Pregnant women / Lactating women at CharurkKhati
- Pregnant Women
8 Services of Nutrition Cenire 4 Adolescent Girls at Charurkhati
- Adolescant Care
3. Anganwadi Facilities and 4 Service Providers and 15 Students at Chinora & Charur Khati
Training
4; ASLC 1 Volunteers and 5 students at Chinora
5. Health Clinic 1 Doctor, 1 Asha Worker and 1 Velunteer at Chinora
6. RO Water 5 members at Majra Rai
1 e-Leaming Centre 7 Students and * Service Provider at Charurkhati
8 PRI Members 3 PRl members
9, Education 1 Block Education Officer, 3 School Teachers and
4 Studenis
10.  Agriculiure 12 Farmers and office bearers of Grain Cash Seed Bank

1. Rural Health 3 Asha workers 1 ANM and 1 MPW

12.  Vocaiional Training 3 Students, 2 Velunteers and 2 Instructors at Warora

13 MMU Services 32 Senior Cilizens, 1 Doclar, 2 Volunteers, 1 Pharmacist at Ekarjuna, with support
from Helpage India & RTM Cancer Hospital
14, I5L Toilet Usage and 5 women and 1 volunteer from Buldhana Urban Cooperative Bank at Majra Khurd

Drinking Water

Z2.18 Limitations

The assessment was largely dependent upon the primary data collected from the identified stakehelders. This response
cannot be guaranteed to be unbiased, thus error of bias can always [imit the effectiveness of study. Sample size taken may net
be always appropriate to gauge actual scenario as it is pardially random. It was also observed that respondents sometimes
gave misleading information regarding the actual benefits received. This was, to an extent, managed by triangulating the data
with other questions. Though, it cannot be claimed that such inputs could be eliminated completely through such measures,
Financial details such as family income or yield frem agriculture did not match with the physical observations made by the
data investigating teams, thus it should be well noted here that people tend to hide their income and benefits and highlight
the issues and problems mostly in anticipation that such an expression could fetch them some more benefits, Final
interpretations in many segments source the inputs from more than | data trays —a. Household Data which did include vital
information on Sex Ratio, Family Size, Water and Sanitation, Income and Livelihood etc, and —b. Respective CSR Activity
linked data frames. In many cases the two bring different data on similar focus areas such as — 5ex Ratio, Income VWater and
Sanitation etc. Due to this,many bias inclinations at the respondents’ end got rectified, but on the other hand they also posed
challenges on data affirmatien where the range of response on similar input field was very wide and discennected,
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Health Clinic

“l am a resident of Dahegaon village. | am 67 year old and | am only
earning source to my family. | works in the farm fields and also do
tailoring work to earn and support my family.

Whenever | had a health issue, | usually visits Health Clinic run by GMR
Waralakshmi Foundation and GWWEL.

Cver of a time period, | suffered with Heart problem. Medicine started
for the cause but it was just a temporary relief,

One day | suffered with acute Heart Pain. | admitted to a Private

""":"_‘“d‘“ Sadashiv Sarpate 4. coita) at Chandrapur. Medical Fees at that hospital was too high and
Lo Dahegron, Descs Chandrapu : 2 v
I'was notin position to manage it for the treatment,

| came to know about a hospital, Aacharya Vinoba Bhave Gramin Hospital at Meghe Sawangi.
| contacted to the office of GMR. | received full information of the Hospital from GMR and | was
referred to the AacharyaVinoba Bhave Gramin Hospital at Meghe Sawangi for Heart Operation.

As | belong to BPL family, my Heart Surgery was done without any cost. | was admitted for |5 days.
After discharge, they advised me to visit for check-up on the 8th day. Now, | recovered fully after the
treatment and | am in better health too. | am highly thankful to GMR Varalakshmi Foundation and
GWEL to support & te give me a new life.”
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3.1 DEMOGRAPHIC PROFILING:

Demographic Profiling involves the analysis and description of the characteristics, attributes and composition of a specific
population or group. It's findings help us understand the elements of larger framewaork within which the CSR activities are
being undertaken. This segment particularly features the key data on household distribution and other significant
parameters as standard of living and basic parameters of health, education, gender, income and livelihood, with Total
Respondents - 430.

3.1.1 Age Distribution of the Respondents: Gender Distribution of the Respondents
The respondents had an average age of 52.25 years, which is a valuable
factor in our assessment. This suggests that individuals in this age
group are likely to provide well-informed responses regarding their _
personal and family circumstances. The oldest respondent was 94 Mae, 462
years ald, and a significant portion of the respondents, accounting for
2B.90% of the total, were senior citizens. The average age within this
senior citizen group was 67.3 years,

3.1.2 Family Size

The average family size was 4 with 37.7% of the respondents falling
under this category. 22.6% of the respondents were having 5 family
members while |16.6% were having three members in their family.
Only 3.6% of the respondents were having more than & members in
their family. This reflects success rate of family planning scheme.

Farnily Size

3.1.3 Caste and Religion Distribution

The majority population of this area belongs to OBC category as it comprised of 57% of the respondents. | 7.3% belonged to
Scheduled Tribe while | 1.4% belonged to Scheduled Caste category, where as the general population stood at [4.1%. In
religion Hinduism dominated with 71.7% of the population whereas Buddhism comprised of | |.5% of the pepulation and
remaining religions comprised of | 6.6%.

Religion Category
TLT0%
Gieneral
4.1 0%
EC,
I 1.40%
5T,
7.30%

Hinduism Other Buddhism
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3.1.4 BankAccount & Aadhaar Card:
9%.1% of the respondents were having bank account which reflects Stiers

high awareness of financial literacy. Bank of Maharashtra, 26.7%, 5BI- 43.30% Jan Dhan,
21.5% Cooperative Bank — | 7% were top three service providing 56.70%
banks. 56.7% of the respondents said that they were having Jan Dhan
accountand 99.6% of the population was having Aadhaar Card.

3. 1.5 Insurance Coverage:

Majority of the respondents are observed to be covered for medical health services under Pradhan Mantri Jivan JyetiYojana
and Pradhan Mantri Suraksha BimaYeojana. As per the assessment, out of those having insurance cover 73.1 % people did not
know for how much amount they are covered.

3. 1.6 Source of Credit:

The mest preferred source of credit was bank followed by self-help group and cooperative societies. The same was
reconfirmed in the FDG. It indicates that there is a decent amount of financial literacy amongst the target villages and the
beneficiaries. As 68% of the sample population has faith in taking loan from the banks, this shows the increase in penetration
of banks and could be ane of the reasons for majority of population having bank accounts.

Past Cifice.

Farnily & Friends, 1| 0%

Cooperative Societies, |.&0%

SeH Help Group,
17708~

3

. Banks,
&8 40%

3. 1.7 Family Income and Expenditure

Utilizing expenditure analysis is the most effective approach for gauging the standard of living and assessing people's
perceptions and preferences regarding their quality of life. The findings from a Focus Group Discussion (FGDY) revealed that
many rural participants lacked a precise understanding of their expenses and were not engaged in any form of monthly
financial planning, despite the data set in this category providing a reasonably acecurate representation of their
cireumnstances. Their recorded income was approximately Rs. 32580.63 per maonth, which is higher than the minimum
wages typically associated with basic labour engagements as a means of livelihood.

Particular Expendiure Head Arnount Par Manth % 1o foial Expendilure
Food & Rations 2895.39 4%
Insurance Premium 15851.18 16.68%
Edusatan 107061 #1.51%
Healti 1011.06 10.87%
Transport B85 42 9.52%
Imerest on Loan 13113 7.93%
Addiction F2344 B
Entertainmant 336.66 4%
Unplanned Expenses 185 1.29%
Houss Rent G745 7%
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The majority of the surveyed participants claimed to have Below Poverty Line (BPL) status and had an average family size of
four, making their reported expenses on food and supplies quite reliable in representing the community. Additionally, an
interest amount of Rs, 737.37, derived using assumptions based on insights from Focus Group Discussions and field surveys
{sources: Self-Help Groups, ongoing interest rate of 2 paisa per rupee per month, ongoing loan term of 12 months from
MBFC's), suggests a potential loan burden of Rs. 37000, a finding that was also corroborated by the FGDs. Motably, the
highest expenditure category was focd and supplies, followed by insurance, education and health.

3.2 Profiling of Key Earning Member in the family:

While each family typically consists of | to 3 individuals wheo contribute to the household income, it was deemed suitable to
concentrate on the primary breadwinner within the context of an average family size of 4. This approach provides valuable
insights into the livelihood situation by examining the profile of the main income earner.

3.2.1 Age & Gender:

Regarding age and gender demographics, the study discovered that the average age of the primary income earner in families
was 48.09 years, with the youngest and oldest members being 2| and 85 years, respectively. The data indicated that women
made up 27% of the current workforce, but insights from Focus Group Discussions (FGD) indicated that this percentage
should be closer to 41 %. This adjustment is necessary as many women actively participate in domestic agricultural activities,
which might not have been fully acknowledged as economic contributions by the survey respondents,

Female,

3.2.2 Education Profile:

Literacy rate seems to be high among the respondents as only 6.7% of the population was found to be illiterate. A majority
38.5% of the populadon had studied up to class eight, 32.4% has completed their higher secondary education while | 5.2%
had completed senior secondary education and 7.2% of the population had completed graduation and post-graduation.

Graduats | Post Graduats, Mierane, 5.70%
T.0r%
m Ugits Class Eight,
Senler Secandary, b 38 50%
| 5.20% — T —

Fﬁ:crﬁmn"-ﬁf:ﬁ_,fﬂ""’

JZ2.40%
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3.3 Employment Indicators:

Agriculture was found to be the major source of employment with 36.2% of the population engaged directly or indirectly in
agrarian sector, 30.2% of the population worked as labourer offering their services in various sectors like agriculture,
construction etc. |2, 1% of the population were employed as regular employees in private sector while 9.2% were having
contractual jobs.5.4% of the respondents had other mode of occupation and 0.4% of them were unemployed.

UMERSFLOYED
{ITHERS

CONTRACTLAL ERIFLOVEES

RECLILAR FMAPLOYIES 12 1%

LB IRE N 208

3.4 Standard of Living :

The standard of living refers to the level of economic prosperity and qualicy of life enjoyed by individuals or a community. [t
encompasses various factors such as income, housing, access to education and healtheara, employment opportunities and
averall well-being. A higher standard of living typically implies better living conditions, increased disposable income, and
greater access to essential goods and services leading to an improved quality of life.

The basic essentials of standard of living are mentioned below;

Dwelling

Dwelling

Fucra Hislsa

EREL B Pucca House
# 52l PuCc:
Ekuora

Seml Pucoa
R75%

Mode of Cooking

& F Al

| P GES WO E0AL STOVE FLECTRIC OITHERS
STOVE

VN
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Regarding housing conditions, it's noteworthy that anly 20.2% of families reside in kuchha houses while majority of them
stay in Pucca or semi pucca house. Moreover, nearly all households have access to electricity, which suggests the potential
use of electric-powered applications in these homes,

In terms of cooking methods, there has been a significant shift towards LPG stoves, with approximately 67.4% of families
reporting their use. Interestingly, coal is alse utilized by a substantial portion of households. In Focus Group Discussions
(FGD), it was revealed that the Though ceoal is still the preferred mode due to its low cost a small number of population have
started shifting towards electric stove which is a positive sign for the women in regards to their health.

3.5 Household Assets: The distribution of assets within a sample of data reflects a household’s capacity and inclination to
acquire and utilize various tools and amenities for a particular standard of living. The assessment inguired about essential
iterns like cots and fans while also including seme items associated with a higher standard of living. The assets have been
categorized into Essentials and Luxury ltems.

Essentials Fan, Pressure Cooker, Wall Clock, Cot, TV, Mixer Grinder, Mobile, Deewan
Luxury AC, Washing Machine, Telephone, Refrigerator, Computer, Music System, Sewing Machine
Luxury ltems

WIS ST TEM L1 R
WASHING AN | oo
LOMAR ITERA AP0

SEVING BAACHI bt
TELEFFICRL
AEEOROTIN

REFRGERAOR

Essential ltems

]
WIKER GRIMOMR
LT

WAL TN
BEEWWAN BED

FAN

PHESSLERE COOKER

| MOBILE PHONES
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3.6 Means of Transport

The preferred mode of transpertation for the majority of the population was motorcycle 79% followed by bicycle {32.7%).
The 16.1% of population still used bull cart for commutation which though is environment friendly but also represents the
lack of purchasing power amang the population. Means of transportation, whether for education or employment, have been
instrumental in shaping lives.

Means of Transport

16,308

- o el -l

B CART CAR

MCTORCYLE RICYCIE TEACTOR STHERS:

3.7 Drinking Water

In India, the provision of safe and clean drinking water remains a
significant challenge. For the villages affected by the GWEL project,
this issue is multifaceted, First, there's the problem of groundwater
centamination with substances like flueride. Second, women face a
considerable burden in managing drinking water resources. Third,
there are substantial costs associated with treating diseases caused by
censuming unsafe drinking water.

A separate section is dedicated to analysing the Corporate Social
Responsibility (CSR) contributions related to drinking water. In this
section, we will assess the current situation concerning heusehold
access to clean drinking water. The data indicates that 84% of families
abtain their drinking water frem ROWater ATM units installed as part
of the CSR efforts by GWEL CSR.

3.8 Sanitation

Sanitation is an equally crucial aspect, especially in the context of the
GWEL project-affected villages, where it used to be a concerning
issue, Open defecation used to be the pertinent problem in this area
which led to embarrassment and health issues especially for the
female population. However, this situation has seen a positive
transformation through a Corporate Social Responsibilicy (CSR)
initiative called "ISL" {Individual Sanitation Lavatory) toilets.

The findings reveal that 21.7% of the respondents used toilets in their

home for defecation and only 7.8% of the still opt for open defecation. BB
FGD reveal that this data come from these villages which either den't FHENYL
have |SL or some people complained about bad edour and hence CLEANING BRUSH

apted for open defecatian.
Facilities in the toilets;

RO et
ATH, RAE

Facilties in Toilet

WATER

MATURAL DAY LIGHT
VENTILATION

DOOR LOCK

HaNDWASH




v

IMPACT ASSESSMENT OF OS8R WORKS OF GMRWARGCORA ENERGY LTD,
FINAL REPORT 2023

3.% Agriculture and Animal Husbandry
Agriculture, in its various direct and indirect forms, serves as the primary source of income and sustenance for the

community. Every respondent has had some level of invelvement in farming. However, during the Focus Group Discussions
{FGD), it was observed that the younger generation is increasingly

disengaging from agriculture as their preferred means of livelihood ]
or income generation. The majority of the agricultural activities Land Holding
rely on rain fed technigues, and pecple are looking for on-ground
irrigation services.

This section delves into the various aspects of this field. Most of
the respondents possess a fundamental understanding of
agricultural skills, even if chey are not actvely practicing agriculture
as their primary source of income. |t's worth noting that enly
44 5% of respondents mentioned having some land heldings, and
these tend to be relatively moderate typically measuring less than
Sacres.

G0k, A%,

® [Mavirg o Land
B M3t Handrgl Lipad
B it Sumr

LAND HOLDING ACRE-

SlAE B, 50

Cither major findings were as following:
= Agriculture Income:Rs. [ 547628
*Crop cyclesinayear: |-29.4%,2-15.9%
 Key Crops: Cotten 76.2% Wheat 5 4%, Gram | 7.3% Soybeans 9.9%
* |rrigated Land: 32%
* Livestock per household: Goat / Sheep —0.77, Cow — 0.80, Hen: 0.38

3.10 Food Intake:

Weight gain seems to be a challenge across all age groups, with women, in particular, displaying a frail appearance. Nutritional
well-being is closely tied to food consumption, which is the focal point of this analysis.

When it comes to regular eating patterns, it was evident that people aren't adhering to a balanced four-meal structure,and

the absence of breakfast is a significant concern. Approximately B5% of individuals skip breakfast. This irregularity
contributes toe a decline in nutrition, especially among wormen.

Regarding the types of food regularly consumed, nearly 37% of the population includes staples like rice, roti and dal in their
diets, along with green vegetables, Salad consumption is confined to |17.7% of the respondents. Milk is consumed by 33% of
respondents, while fruits are part of the diet for 18,2 % of the population. Non-vegetarian food is reported by 27.6 % of the
participants. The study also highlights the consumption of alcohol, cigarettes and tobacco, with a prevalence rate of 7.2%.

Food Intake Habits Regular Food Intake
DTHERS
DINKER TOERST
MOB VEG
SALAT
EVENING SHACKS BCLLE

FRLATS
PefiLK
NEGETABLES

LUNCH

AREAKFAST
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3.11 Mobile Phone and Internet usage

Mobile phones have become part and parcel of the life of both urban and rural consumers. They act as a multipurpose
device to meet the diverse requirements of average consumers. 77.8% of the respondents were having smart phones which
reflects their eagerness to embrace the new technologies. Moreover 76% of the respondents said that they use their
mobile phone for consuming data and nearly 81.3% of the respondents said that their mobile network was good.

INTERNET USAGE

Linss than
156, 3,705

168 por

SMIART PHONE RASIC PHONE day, 22.10%

3.11 Health & Nutrition;

Healthcare and Nutrition and its accessibility have always been crucial elements of well-being in rural India. GWEL CSR
from the outset of its operations in the region has placed particular emphasis on improving health services. Their efforts
have been concentrated on mother and child health, nutrition, elderly care and general family health.This study provides a
glimpse into the state of health and well-being among randomly selected households. It primarily focuses on health and
nutrition issues, maternal care and disability. A total of 448 households took partin the primary data collection, with specific
Focus Group Discussions (FGDs) conducted ameong pregnant women, elderly individuals and adelescent girls to understand
the services they received and how these services impacted their overall well-being.

3.13 Major Health Issues;

213 of dhe respondents expressed a major health concern for them. This figure varied slightly during FGD which can be
attributed te the inability of the people te understand and express all health-related issues. A majority 31.3 of the
population suffered from Joint pains which can be ateributed as age related problem. Blood Pressure affected |9.7% of the
population which again is a cause of concern. | 6.3% of the respondents suffered from memaory loss while | 3.4% of the them

were having diabetes.

Major Health Issues

VN
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3.14 Marriage and Child Birth

Reproductive child health encompasses various facets, including Maternal Health, Infant Health, Institutional Delivery and
Ante Natal Care. The main purpose of this study was to explore the average age of marriage of the youths in the villages.
Understanding the age at which individuals marry is a crucial piece of information to gauge the social and health dynamics
within a family and on a broader scale, within the community. Early marriage for girls is an adverse indicator that disrupts the
potential for better maternal and child health cutcomes.

Marriage Age
= Average age of Man / Groom at last marriage in the family: 25.37 years
»Average age of Woman / Bride at last marriage in the family:20.74 years

The observations alse explored the minimurm and maximurn data which are as following:
“Youngest Groom:22 years
» Oldest Groom: 43 years
*Youngest Bride: |8 years

« Odest Bride: 35 years

3.15 Pregnancy & Child Care

The awareness level among the villagers for ANC (Antenatal Care) and PNC (Postnatal Care) was high as 76.5% of the
pregnant women took supplementary iron and folic acid tablets. 35.4% of the females went four times for health check-up
while 34.5% under went two to three check-ups during pregnancy, while the remaining went either once or has not
undergone check-up. B1.6% of them took TT injections to prevent infection during pregnancy. 84.9% availed medical
services from government sector while | 5.1% availed private medical facilities which indicates that government services are
opted for affordability, But there might be certain issues for which a specific segment of the community opts for services at
private hospitals.

3.1& Child Birth Analysis

The visual representation clearly demonstrates that recent childbirths have been notably healthy, pointing to effective
ecogystem management in the region, It was also noted during field visits and Focus Group Discussions (FGD) that
government facilities and access to reproductive child health have shown considerable improvement over the past 4-5 years.
WWhile a good proportion of normal deliveries were recorded, it's important to note that this outcome cannot be directly
attributed to Corporate Social Responsibility (CSR) inputs alone, The prevalence of normal deliveries depends on a
multitude of factors, although the role of pregnancy-related care, counselling, and clesely monitored nutritional support is a
significant contributing factor,as evident in the birth weight statistics,

WEIGHT DURING BIRTH TYPE OF DELIVERY
T Laet than 35 kg, iy

|5 10%

| 19A0%

25-35kg
S50%

Mormal,
B4 30%

3.17 Perception of Development Pillars Across Chosen Parameters

The concept of development is multifaceted, shaped by a unique blend of demographic and geographic elements. Defining
development precisely, in terms of which specific factors have caused changes in development parameters and to what
degree, is a challenging task. To address this, we employed a dual structure approach in which we asked the respondents o
identify the primary contributors and benefit perceived by them.
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Contribution / Recognition Benefit Perception
Development Parameters
Government GWEL CSR Paositive Negative

Education of Kids 52% ad%h T6% 247%,
Quality of Education 35% 67 ¥ T0% 30%
After Schoal Learning Centre 1% 85% a5% 5%

Aganwadi 40% 35% 63% 37%
Primary Health 21% 75% 8% 16%
Mather Child Health 2% 80% T4% 26%
Health Care Services 25% 85% 68% 32%
Agriculture 33% 35% 54% 46%
Self Help Groups 23% 45% B8% 32%
Animal Husbandry 20% 12% 46% 4%
Vocational Training 15% T0% 7% 23%
Santation 17% B85% 83% 17%
Drinking Water 26% 95%, 92% 8%

Construction of Water Resources 14% 35% BT % 33%
Employment Opporiunities 39% 455, S0% B0%
Women Empowerment 51% 82% 76% 24%
Pratibha Library 18% BO%, B0% 20%

Thizs survey was conducted using a multiple-option protocol, where respondents were asked to express the percentage of
contribution they believed certain parameters of development had made. Following this,a follow-up question was posed to
determine whether this perceived contribution had resulted in a positive change or benefit,

The findings reveal that After School Learning. Primary Health Care, Mother Child Health, Health Care Services, VTC,
Sanitation, Drinking Water and VWomen Empowerment are areas where the foundation's work is perceived to have made a
more substantial contribution compared to government institutions, including the Gram Panchayat. It's important to note
that the intention is not to create a competitive comparison among development contributors,as the governmentisalarger
ecosystem within which the foundation operates, in-fact GVWEL C5R collaborates with the government. This data exercise
simply highlights people’s perceptions regarding the contributions of various actors in the field of development.
Furthermore, the perception of "change” also indicates that in areas where the foundation has taken the lead, people have
perceived positive change beyond 68%.
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After School Learning Centre (ASLC)

"I am a student of Class V at Z. P School. Dongargaon. Financial
condition of my family is net good so | was not able to go for tuition
classes like other students do and only depended en the class studies
only. | was not able to compete in the class and gradually, | lost interest
in studies. Even | was nota regular going student.

There is a After School Learning Centre run by GMR Varalakshmi
Foundation and the time of this centre is 8:00 am to 10:00 am,

| admitted to this ASLC. | started attending classes regularly and
Aaradhya Gajanan Uike | learned various new activities in the class. | learned Drawing, making
Ar: Dongurgacn, Dist: Chandrapur— of Eries from Clay, Story Telling, Cleanliness & Hygiene, Drama, Songs
etc. Friendly and joyful atmosphere of class resulted to eliminate my fear of studies and | had a positive
thinking about studies. | scored good in the exams conducted every 15 days. | am happy and thankful
| ‘ to GMR Varalakshmi Foundation and GWEL for helping me in studies.”
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The GMR Varalakshmi Foundation implements various CSR activities by way of manifold initiatives in the vicinity of GMR
Warora Energy Ltd. In the Warora and Bhadrawati blocks of the Chandrapur diswrict. GWEL & GMRVF are carrying out
their CSR operations in 32 villages (|0 core villages and 22 outreach villages), serving around 43,000 people. The national
leadership of the foundation oversees the administrative structure in which the local foundation team operates. The
primary framework is implemented and enforced in accordance with the strategic. demographic and community needs of
the local area. The study investipated the variables influencing the CSR team's readiness and the implementation of TSR,
The outcome of CSR is not a single, independent function; rather, it is the result of several internal and external forces
working together. The investigation assisted in determining these elements in addition to CSR's overall performance
OUtpUL.

All team members and official (representative) participated in a CSR Brainstorming session te learn about their

perspectives on important C5R Implementation elements. The qualitative cbservation is displayed in the diagrammatic
presentation that follows:

(v |iasTion ol pr.o

henionieg

Repoeing

M ESOETE Lepoyrment
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=R Merrdng

Teabning aned Develcoment - Volunteers
Training and Dovslapment = Team

CER Policy Understanding - Team

*||lt|‘=:

SR P Ungeratending - Lerder g
CER Comm sl T — TEAm a [-'

CiR Comrramtoation — Corpois e

CSE Communicetion— Peopie

Comm ity Conped

|||g

Communiihy Nesg assesiment

The above graphics indicate that the C5R implementation currently has a great reporting procedure and effective team
communication. Enhancement scope exists in the following areas: Community connect, T & D Team, Teacher and volunteer
T&D; and there should be more public relations communication on corporate social responsibility.

4.1 MAJOR FINDINGS:

4.1.| Structural Fermation: The local foundation team currently exhibits a leader driven functional behaviour pattern. The
team |eader serves as the focal peint of performance, providing guidance and inspiration to all employees. That is mostly a
natural eccurrence in all organisations, but it requires a transition from the leader driven to the self-driven awnership
pattern, where the leadership can focus to choose strategy than to focus only on execution. Better guality may be
introduced into the current workforce through exposure to core ownership and deeper learning, making the move feasible.

4.1.2 Management & Leadership: The on-ground leadership of the foundation is positive, inspiring and a team builder, It
is discovered that the community connect is apparent. The project lead has been with the team for 2 long time and is well-
versed in the subject matter and priorities. Perspective planning is one area where improvisation is really needed, This
invalves giving the portfolio relative weights and then continueusly updating itin light of the "value™ that is getting created.
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4.1.3 Subordinate Delegation and Reflection: The overall spectrum of CSR vision is moderately reflected in the
subordinate delegation. In contrast to the final vision of the input, the task is better understood. As previously stated, there
is a need for the subordinate staff members to develop a lang-term vision.

4.1.4 Productive Bonding: The cohesiveness and productivity of the staff is excellent. But there's a chance thar this
boanding will contribute more to the functional eutput. On the other hand, the degree of community ties to the foundation
has slightly increased. There is a scope to achieve more and needs practice. This may be one aspect of the study that was
noticed, and there may be more to it than what is visible.

4.1.5 Sense of kinship: Every employee maintains a very high level of relationship with the GMR group. It's evident that
they respect the organisation. During the FGD, it was noted that the staff members were reasenably invelved in
implementing C3R and were aware of the policies,

4.1.6 Excellence in job: Multitasking in a variety of need situations leads to a highly unstructured state of job enrichment.
Thiz can be carried out in an organised way, leading to the gradual attainment of excellence through these assigned
centributions.

4.1.7 Qutput Planning: Most planning is done with implementation in mind. Data is updated on a regular basis and is
managed extremely methadically. Planning at the cutput level is above average. This can be leveraged for productivity
planning. Preductivity planning is the process of measuring output against inputs and displaying 2 logical chain of effects.

4.1.8 Training and Readiness: Manpower is mostly trained on the job. Unstructured learning curve management is a
major contributor to the loss of productivity transmission. Through focus group discussions and one-on-one
conversations,the employees pinpointed specific areas in which they require organised training.

4.1.9 Programme Ownership: Employees have a strong sense of ownership over the CSR initiatives and participation is
excellent. On field visits, there have been instances where the villagers have recalled the foundation staff's persistent and
hardwired follow-up, particularly with regard te Sanitation, MMLU and the components with respect to livelihood
enhancement from agriculture-based activities.

4.1.10 Monitoring & Evaluation: Data monitoring on pertinent frames is above average and occurs on a very regular
basis. Better results can be attained out of strengthening the inter-connections between the two stages of the TSR activity.

4.1.1 | Grass-root level community connect: The level of community connection with end beneficiaries is high, butic
has the potential to be more productive. This must be envisioned in terms of potential change brought about by TSR
interventions backed up by community partnerships. CSR inputs for ‘malnutrition’ are one such example. Nutrition for
pregnant wemen and prenatal care produce excellent results. However, these results are censtrained by the operational
presence of foundation staff. The team discovered that the foundation's nutritive practices were not followed by the
beneficiary women and their households. It is obvious that each input has a thresheld or tipping peint beyond which the
impact requires input from the beneficiaries or community under service. The GMRVF envisioned this and introduced a
“GUDIYA” pattern to motivate the community to follow.

4. 2Wheel of Performance Influencers;
The following whee| describes how the factors affecting performances have a pattern of influence registered over a scale of
| 0 points. This wheel was projected fram 3 view paints at 2 levels. The scale further indicates the comparative performance
of each parameter from 20| 9 to 2023,
- By C5R Managerial Staff,
- By C5R Field Staff members and volunteers AND
- By the study team.



.

IMPACT ASSESSMENT OF C5RWORKS OF GMRWARORA ENERGY LTD.
FINAL REPORT 20213

CSR Managerial Staff
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4.3 Master PerformanceWheel based on average values taken from abave 3 views:

Performance influencers heavily impact the way an individual visualizes his deliverables. Az the diagram suggests above
factors scoring less than 6 is — Government Line Staff. The nature of invalvement of these factors determined for their
participation, was investigated as the main reason for these being low. Most influencing factors can be positioned in the
planning and implementation process to leverage their stake values in the interest of holistic CSR management.
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4.4 Evaluation of Skills and Approach observed by CSR Managerial and Implementation Staff / Team
Members

The study research team investizated the state of knowledge and methodology surrounding the planning and execution of
CSR. C5R Managerial 5taff and C5R Implementation Staff andVolunteers were the two separate ends to assess and meonitor.
The following paints were explored and are explained by the wheel below. The score line for the wheel nodes ranges from
0 to 5. Based on their observations and interactions with the team members on both ends, the study team has assigned the
scores. The difference in level between the two ends is reflected in the gap between the two polygons {Orange for
managerial members and Blue for implementing members):
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4.5 Suggestions for FoundationTeam:

|1t has been observed that, the ground staff has improvised in their tasks and performance. They have aligned their work
with the vision of GMRVF managerial leadership. Raising everyone on the staff's learning curve was critically necessary.
Modular, structured training and development materials helped achieve this. [t is recommended that they continue with the
work and at the same time keep learning with new technology. This will help to dissipate the technological information and
learning to the people downstream.

2.C5R team needs to enhance community presence at personal levels. Such presence does not mean a programme based or
cause related cutreach. This connect must be essentially about co-existence beyond the conventional exchange-based
relationship. There is a very little difference between scores for Foundation staff & Managerial staff. At possible intervals the
stakeholders connect by the Managerial staff is recommended. This will additionally help to get the foundation staff’s
increase their connect with the stakeholders.

3.Having a more in-depth understanding of the group’s C5R policy will help in further improvising the results. The field staff
has an impertant role to play on ground, hence they need te better visualise their roles within the larger frameworks
established by the CSR leadership team and the management. In order to guide the implementation team through the
standard execution of chosen initiatives, the leadership needs te provide them with quality inputs and interact multiple
times.

4. ¥When the team members were consulted, the training needs were examined on a number of fronts, including use of
technology, programme communications, innovative community engagement, positive outcome reporting, task delegation
and raticnalising planning inputs.

5.The higher level of engagement with government officials and involving them at suitable occasions will help in enhancing
the outreach.

6. The colleagues should be motivated to implement |5R at their level and align them with the overall objective of the
company C3R peolicy and the local need.

Individual Sanitary Toilet

"l am a resident of Majra Khurd. Earlier, we don't have individual Toilet
and it was a difficult time for me as a female while open defecation,
It was a very embracing condition in broad day light and very risky in a
dark, means fear of Snake, Scorpion & other reptiles in the open area,
Rairy days was more difficult time. Postpening to defecation was
affecting health. YWe were spending more money on health issues in the
family.
GMR Varalakshmi Foundation and GWEL built Individual Sanitary
Pramils Kishor Nehare Toilets in the village and it was a great relief from all above problems,
Ar: Majra Kiwrd, Dist: Chandraper—— WWe started having better health and also saved lot of money which we
were spending earlier on medication.

WWe are heartily thankful of GMR Varalakshmi Foundation and GWEL for taking such great initiative.”
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5.1 Objective: GMR Varalakshmi Foundation (GMRVF) the implementing partner for GWEL C5R is dedicated to ensuring
that quality education is within reach for everyone. To achieve this goal, the foundation establishes and manages exceptional
educational activities, Additionally, it collaborates with communities and government schools to enhance educational
access and quality.

The GMR Varalakshmi Foundation places a strong emphasis on the significance of education within its development
initiatives and corporate social responsibility (C5R) portfolio. lts commitment is evident through a comprehensive range of
interventions spanning from 'Anganwadi’ to 'E-Learning Centres’. Alongside infrastructure support, the foundation engages
in a multitude of year-round activities such as tuition's, Vidya volunteer support, |BM Kid-smart centers, summer camps,
Computer based education, E Centers, Mavodaya Coaching and transportation of students,

One notable component deserving special mention is the Pratibha Library Center. The center focal point lies in aiding the
students to prepare for competitive exams by providing them resources and conducive ecosystem. Another feather in the
cap is After School Learning Centre (ASLC) and Govt School Suppert. This program encompasses suppoert for schoaol
infrastructure, teacher training, digital learning and various ongoing contributions to the education sector. The study team
cenducted direct interactions, observations and collected structured responses from key stakeholders for all these
components, This section aims to present foundational findings and address key evaluation questions arising from these
initiatives;
Support to

| Government School , _ _ )
and Anganwadi |. How is the performance of the children/ aspirant youths!?

2. Are the measures to support the psychological, academic, social, physical
After School development of the children suitable and sufficient?

sy 3. What are the views of stakeholders!?
e-Education and 4. Have the education activities addressing the need and adding value to
* Learning Centre Government education system in villages and alse adding value ameng youths!
5. What can be done better?
4 Pratibha Library

5.2 Government Schoaol

Cut of total 312 responses from the elders in family, a majority 73.7% mentioned that their children are studying in Primary
schools. A whopping 99% of the respondents were aware that Anganwadi functioning in their area received support from
GMR foundation. It shows that awareness level for GMR is high among the population,

Dithers
Compettive Exams 10% Infrastructure
Contribution to Academics | 4% \\ L = %
In terms of contribution of GMR towards academics 76.3% of Taachars Talking
the respondents were of the opinion that swdy material 9%, T

received significant contribution from GMR foundation while
|4.1% vouched competitive exams and 8.7% of the
respondents believed that they invested in training of
teachers,

- Teaching Material
Impact on Children Growth and Education T6%

A whopping 80.1% of the parents were of the opinion that effert undertaken by GMRVF has led to improvement in
education standard. Whereas 64.1% of the parents said that their children ability to learn has improved, Further 91% of
parents agreed that academic results of their children have improved while 71.8% parents also reported for significant
improvement in mental ability of their children. In terms of social skills, the percentage was 67.6% while for increase in
physical strength 61.9% parents agreed for it
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Impact Score —4.31 on scale of 5
Impact on Children Growth & Education

PHYSSCAL STRENGTH

ABLITY TO LEARM

SOCIALSRILIE
PMENTAL ABILITY

ACADENIC RESULTS

Stakeholders¥iews;
+ BE.B% of the parents said that school teacher discussed with them about the progress of their ward.
* 65.7% of the parents believed that GMR supported schoaols are equivalent to private schools in terms of quality

parameters.
= 94.9% of the parents said that their complaints were resolved promptly by the authorities.

Awareness Score —-4.1 out of 5.
CSR Effectiveness Assessment;

The vital inputs received from all the stakeholders reflect that program has been quite effective in elevating the education
standard of the students and has equipped them with adequate resources to ensure effective teaching and learning

Constructs Weight Score
Programme Structure 15 10.5
Programme Exscution 13 g3
Impact of Opinion Leaders 5 i3
Infarmation Dissemination I B3
Frogramme Awareness 10 B2
Programme Satisfaction Index 9 79
Accessibility 13 87
Manitaring and Evaluation B [
Meed |dentification and fulfilment 6 4.1
Grievance Mechanism T 5.1
ommunity Participation 3 21

CSR Effectiveness Score 0.73 out of 1.

SGD Goals

uALITY Gk AR DECENT WORK AND 1 PARTMERSHIFG
ELRICATION ETRALTY FCONIMIC GROWTH FIOR THE GEALS

Ll i | &
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Sr. Mo, Areas of Initiative CSR Initiative SDG Goal  SDG Alignment Score

I Education Government School Support 4,58, 17 68,25%
¥ Please refer to Chapter 9 for details

Suggestions for Improvement ;

| .GWEL CSR team is suggested to identify the curriculum and pedagogy which has unique blend of technology and practical
application and arganize workshops for government school teachers.

2. GWEL C5R team may organise and deliver value added courses to students.

3. Premotion of Parental and Community Engagement: Encouraging parents and community members to actively
participate in their children's education is crucial and should be actively promoted.

4. Encouraging Collaboration and Best Practices Sharing: Gevernment bodies, educaters, and various stakeholders ean
collaborate and exchange innovative selutions to enhance the quality of education in government schools.

5.1 After SchoolLearning Center

An after-schoal learning center is 2 specialized educational facility designed to provide additional learning opportunities and
support for students beyond their regular school hours. These centers offer a wide range of academic, extracurricular and
enrichment activities to help students advance their education, develop impeortant skills and explore their interests. The
primary goal of an after-school learning centre is to complement the wraditional school curriculum by offering a more
persenalized and flexible learning environment.

Students Performance

The survey which invelved 172 students revealed that a majority 52.6% study in class 3-5, 17.5% in class -2, | |.7%in class &
and 18.1% in class 7 and all categories have withessed grade improvement. 99.4% of the parents agreed that performance
of their children have improved due to efforts undertaken by ASLC,

Impact of ASLC inputs in improvement of learning abilities of students

The subject wise impact assessment of students is reflected below;

Response in %

Marginal Substantial
Subjects Low No Change Improvement Improvernent
English 4.00% 12.40% 68.00% |5.60%
Science 1.10% | 1.80% 66.40% |4.70%
Maths 6.70% 1 2.50% 67.80% | 3.00%
Marathi 7.40% 71.50% 71.60% 13.50%
Owver All Grade | 4.60% 3.50% 67.30% | 4.60%

The above chart reflects subjects which are covered under ASLC, these have witnessed significant improvement in

comparison to other subjects. There is scope of improvement in English and Mathematics which is also agreed by B1.3% of
the parents.

The benefit perception, IMPACT SCCORE among the parents has been rated 4.3 out of 5.
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StakeholdersView:;
= 98.2% of the parents understand the role of ASLC in improvement of academic performance of their children.
= 94 2% of the parents appreciated the changes brought due to ASLC.
= 93% of the parents appreciated that their children are no longer afraid to go te school.
* 82.5% of the parents believe that their expenses have reduced by Rs 2267.26 due to effort made by ASLC.

Awareness Score —4.1 out of 5

CS5R Effectiveness Assessment

Constructs Weight Scoere
Programme Structure 15 11
Programime Execution 13 B
Imipact of Opinlon Leaders 5 i3
Information Dissemination I g7
Programime Awareness 10 Bl
Fragramme Satisfaction [ndex 9 77
Acceszibilicy 13 298
Manitaring and Evaluation 8 &8
Meed |dentification and fulfilment & 43
Grievance Mechanism 7 4.7
Community Participation 3 25

CSR Effectiveness Score: 0.75 on a scale of O to |

SDG Goals

EDiCATIN 17 i eceas
5r. Mo. Avreas of Initiative CSR Initiative SDG Goal SDG Alignment Score
| Education After School Learning Centre 4,517 67 a7T%

# Please refer to Chapter 9 for details

Suggestions for Improvement

l. Individualized Learning Plans: Implement personalized learning plans for students, identifying their strengths and
weaknesses, This can help tailor teaching methods to each student’s unique needs.

1. Technelogy Integration: Incerporate educational technelogy tools te make learning more interactive and engaging.
This could include educational apps, enline resources, and interactive whiteboards, Capacity building of the GVWEL 3CR
tearn is recammended with respect to latest technology integration in education sector and teaching methods.

3. Qualified Instructors: Ensure that instructors are well-qualified, experienced, and passionate about education.
Encourage continuous professional development to keep them updated on the latest teaching methods and educational
trends.
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4. Homework Support: Offer a structured homework support system where students can receive assistance with their
assignments. This can help reinferce classreom learning and provide a resource for students whe may struggle with
homework.

5. Feedback Mechanism: Implement a feedback system for students, parents, and instructors. Regularly gather input to
assess the effectiveness of programs and identify areas for improvement.

5.4 E-education and Learning Centre
E learning center was found to be highly popular among the students as its awareness level was found to be 9%.5% among the
respondents. 89.4% of the parents said that their children have learned to operate computers.

Impact of E-education on Children

In terms of academic contribution, a majority 83.5% of parents agreed that it has led to improvement in academic
performance of their children. 97.1% of the parents said that it has enhanced the learning abilicy of the children. 80.9% of the
parents agreed that presence of e learning center has immensely benefitted their children in terms of academic learning and
grade improvement

Impact Score: 4.41 ocut of 5. IMPROVEMENT IN ACADEMIC LEARNING

MO mRent

15 0

Mewrdl, 0.30%
StakeholdersViews

= 52 8% of the parents believed that e learning centre has helped
them save more than Rs 3200,

« 9%, 1% of the parents were aware about the GMR contribution
towards operating the e learning centre e
* 95% of the parents said that their complaints were resolved

prompty by the authorities

Awareness Score-4.2 cutof 5

CSR Effectiveness Assessment
Essentially. when measured against the defined parameters, the performance exceeds the average standard.

Constructs Weight Score
Programme Structure 15 F.7
Fragramme Execution 13 85
Impact of Opinion Leaders 5 3.9
Infarmation Dissemination I g1
Programme Awareness 10 B4
Programme Satisfaction Index 7 Bl
Accessibility 13 BY
Manitaring and Evaluation B &7
Meed |dentification and fulfilment & 4 |
Grievance Mechanlsm 7 439
Carmmunity Participation 3 A

C5R Effectiveness Score 0,75 out of |
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5DG Goals

(MIKLAY

1 FARTHERSHIFS
ELFICATION

FOR [HE GEALS

Sr. No. Areas of Initiative C5R Initiative S5DG Goal 5SDG Alignment Score

I Education E-Education & Learning Centre 4,517 62.00%
# Please refer to Chapter ¥ for details

Suggestions for Improvement

. High-Quality Content: Ensure that e-education platforms offer well-structured, engaging and age-appropriate
content, The material should be aligned with educational standards and curriculum,

1. Interactive Learning: Incorporate interactive elements such as quizzes, games and simulations to make learning more
engaging and fun. Interactive content can enhance comprehension and retention.

3.Personalized Learning: Utilize adaptive learning technologies to tailor the educational experience to each child's level
and learning pace. This can help struggling students catch up and prevent advanced students from becoming bored.

4. Teacher Support: Provide opportunities for children to interact with educators, ask questions and seek clarification,
Online tutering, video conferencing or discussion forums can facilitate this interaction.

5.5 Pratibha Library;

GWWEL has initiated a unique carrier guidance cum counseling center initiated to prepare youths for various competitive
exams. The main goal of the center is te offer counseling and coaching assistance for diverse competitive exams to
unemployed youth in peripheral areas in and around Warora. In addition to coaching suppert, the center aims to provide a
library facility, guest lectures and counseling. Through these services, individuals can gain awareness of various career
options and augment their preparation for competitive exams.

Impact of Pratibha Library onYouths
In terms of academic contribution, a majority 87.7%
of respondents agreed that it has led to

HEIPS N PREAAEATHIN DF COMPEERT{WE ELRMS

improvement in  their academic performance.

Whereas 79.5% of the respondents said that it has R TR Y SRS
enhanced their knowledge and learning abilicy.
Further BO.9% of the respondents agreed that
presence of Pratibha Library center has immensely
benefitted their children in terms of preparing for
competitive exams and career counseling. R VTS U S

UERARY KWELL EQLRTRED

Impact Score—4.41 cut of § MOR TR MA0W  ESO0R  MOOOR SO

View of Stakeholder
+ 72.8% of the respondents believed that Pratibha library center has helped them save more than 2850 Rs.
+ 39.4% of the respondents were aware about the GMR contribution towards aperating the Pratibha Library
= 95% of the respondents said that their complaints were resclved promptly by the authorities

Awareness Score —-4.3 out of 5
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CSR Effectivenezs Assessmeant:

Constructs Weight Score
Programme Structure |5 127
Pregrammie Execution I3 B
Impact of Ohpinien Leaders 3 33
Infarmation Dissemination I B.4
Programme Awarencss |0 B.&
Programme Satisfaction Index % B.|
Accessibiliny 13 8.1
Menltoring and Evaluation B 6.7
Meed ldentification and fulfilment & 4.1
Grievance Mechanism 7 49
Communicy Participation 3 24
CS5R Effectiveness Score 0.754 out of |
S5DG Goals
(LY 1 PARTNEESHIFS
ETRIGETHIN FIR THE EA LS
5r. No. Areas of Initiative C5R Initiative SDG Goal SDG Alignment Score
l Education Pratibha Library P S 61.25%

# Please refer to Chapter 9 for details

Suggestions for Improvement;

|. Digital Access: Introduce online catalogues and resources to make it easier for users to access the library's collection
remaotely. This can include e-books, audio backs, and digital magazines,

2. Diverse Collection: Regularly update and diversify the library's collection to cater to a wide range of interests and age
groups. Consider community input when selecting new materials.

3. Community Programs: Organize regular community events, such as book clubs, author talks and reading worksheps.
This fosters a sense of community and encourages people to use the library as a social and educational hub,

4. Reader Feedback: Implement a system for users to provide feedback on the library's services and suggest new
acquisitions. This ensures that the collection remains relevant to community needs,

5.EducationalWorkshops: Offer workshops on various topics, such as literacy, research skills and resume building. This
adds value to the library's role as an educational resource.

&.Accessible Facilities: Ensure that the library is physically accessible to all individuals, including those with disabilities.
Thiz includes ramps, elevators and other accommedations.

7. Promotion and Marketing: Use social media and community bulletin boards to promote library events, new
acquisitions and services. Engage with local media to increase awareness in the broader community,

B.¥olunteer Programs:Establish a volunteer program te involve community members in library activities Volunteers can
cantribute to organizing events, assisting users,and maintaining the library space.
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6.1 Objective - Recognizing that health is integral to a good quality of life, GYWWEL C3R has the ebjective to improve qualicy
of and access to healthcare, hygiene and sanitation in its communities.

The GWEL C5R is dedicated to enhancing health and sanitation services in the wvillages surrounding GWEL plant by
increasing awareness, facilitating access and improving the availabilicy of these essential services. The Foundation has been
actively organizing health activities in these villages to promote better health practices within the community. Previously,
this region suffered from a severe lack of access to healthcare services, leading to a long-standing issue of malnutrition,
particularly ameng women. Additionally, challenges in reproductive health and geriatric care were prevalent.

In recent years, there has been a significant transformation in the region’s healtheare landscape due to the efforts of the state
bodies and the Foundation. The onset of Covid |2 shifted the focus towards immunization, vaccination, personal hygiene
and implementing COVID protocols. GWEL spread its campaign against COVID on multiple fronts catering to various
strata of society. Special drive was launched te distribute PPE kits, sanitizers, face shields and thermal scanners aleng with
| 1,589 cotton masks to various government institutions, hospitals, police stations and villagers, Free medicines and
treatrment was provided te |0 villages through its health clinic and also catered to BBOD plus old aged populations via its
MMU. Water ATM were effectively utilized to distribute 210 litres of Hand Wash Scaps and spraying of Sedium Hype
Chloride was done at regular intervals at designated public places. Going further the GWEL CSR distributed 1760 dry
ration food packets among the villagers. The GYWEL C5R’s role can be observed from two perspectives: first, by stimulating
demand for quality healtheare through piloting innovative models and creating awareness and second, by assisting
healthcare providers in understanding and meeting the evolving needs of rural healthcare.

Furthermore, the Foundation has played a crucial role in addressing sanitation issues and actively linking them with the
Open Defecation Free (ODF) component of the Swachh Bharat Mission. The emphasis has been on fostering behavioural
change and grassroots motivation, rather than merely constructing toilets. This study focuses on five key components
within this context.

- Preventive Health Care management
- Diagnostic and Treatment
- Support to state run initiatives

Primary
Health Clinics

- Woman and Child centred model
2 Nutrition Centre - Physical administration of nutrition
- Malnutrition, ANC, Vaccination, Institutional Delivery etc,

- Focused on Elderly Population
3 HQH::“!;::&HI - Doorstep delivery of Healthcare & Medicines
- Partnership with Helpage India

= Quality set up of physical household toilets

Individual
4 San it:ti;: Ll:ral:n-rr - Cllus_e mnn?mr.ing t-:? reachl ODF status
- Linking sanitation with hygiene and health
) - Community linked operating system
Safe Drinking Water - Technical eollaboration with expert ageney
5 (R.O. Water ATM) - Pure drinking water at comfortable distance

- Consumption Fee Model

The examination of these components primarily focused on the following aspects:

|. Aszessing the compeonent s effectiveness in addressing community needs and generating value.,

2.Gathering inpuc and perspectives from stakeholders.

3.Evaluating the status of key indicators such as institutional delivery, birth weight,ante-natal care (ANC) and post-natal
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care (PNC).

4. Analysing the transformation in healthcare requirements and needs fallowing these interventions.
5. Examining the adoption of improved hygiene practices by community members.

&. Providing recommendations for enhancing implementation.

£.1 Primary Health Clinic

The GWEL C5R has set up Primary Health Clinic with aim of providing basic health care facilities to villagers. They serve
total of 10 villagers with average footfall of more than 24000 OPD annually. The PHC offers multiple services like health
care, diagnostics, referral, awareness camps and free medicines.

In terms of awareness about Primary Health Clinie(PHC) 32.4% of
the respondents said that they were aware about the presence of
primary health clinic in their village. A majority 99.4% of the
respondents were aware that PHC was functional through efforts
made by GWEL foundation group. In terms of utilization rate of PHC
by the villagers 18.2% of respondents had availed the facility for
more than 12 times in 2 year, 34, 1% had availed for 10-12 times and
30.6% had availed for 7-2 times which reflects the popularity of PHC PR RSORETHAN 13 TIMES
among the villagers.

Availed Facilities of PHC per year
POR -5 TIVIES

PO i0-13 TIkES

Impact of Primary Health Clinic on Community Health

The positive impact of PHC was reflected in the epinion of respondents were 67 1% of them said that overall health
condition of their families have improved due to PHC, 66.3% of the respondents were of the view that frequency of falling ill
has reduced due to presence of PHC due to better health advise and prompt treatment. Another positive impact was
decrease in time taken to recover from ailment which was supported by 66.8% of the respondents and also 67% of the
respondents opined that their inhibitions towards hospitals have reduced due to efforts undertaken by PHC. In terms of
satisfaction index 68.2 % of respondents were satisfied with services offered by PHC.

Impact Score—=4.27 onscaleof 5

68 J0%

B 100
EREDIH

OVERALL REDUCED SATISFACTION RETUCED REDUCED
 HEALTH RECOVERY TIME LEVEL INHIBITIONS MEDHCAL
IMPROVEMENT EXPENSES

Stakeholders View:

= 656.2% of the respondents believed that their medical expenses have reduced due to PHC facility extended by GMR group.
*The respondents mentioned that the PHC effectively spread important information about vital healthcare topics and have
made a substantial contribution te community healthcare. The same has been reconfirmed by government health officials
and Asha workers.

*Whereas 65.9% of the parents said that their complaints were resolved promptly by the authorities.

Awareness Score=4.36 out of 5
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CSR Effectiveness Assessment
At its present design stage, this compenent surpasses the delivery path expectations, but given the evalving needs of the

cemmunity, it is imperative to re-examine the program design and goals. Additionally, there is a requirement to adhere
more deeply to adoption of innovative technology to offer better services to villagers.

Caonstructs Weight Scors
Programme Structure 15 I 1.7
Programme Execution 13 a5
Impact of Cpinion Leaders 5 A}
Infarmation Disseminatian I 8.1
Programme Awareness 10 B.T3
Programme Satisfaction Index 7 8.1
Accessibility 13 &7
Manitoring and Evaluation 8 6.7
Meed |dentification and fulfilment & 4.1
Grievance Machanism 7 5.7
Cammiunity Participation 3 24

CSR Effectiveness Score: 0.85 out of |

SDG Geals

FORAITY 17 Fa i ooas
Sr. Mo. Areas of Initiative C5R Initiative S5DG Geoal SDG Alignment Score
2 H?ﬂﬂ%’fj‘ - Primary Health Clinic L3547 £9.00%

# Please refer to Chapter 9 for details

Suggestions for Improvement

. Upgraded Facilities: Invest in madern medical equipment, well-maintained examination rooms and comfartable
waiting areas te create a mare welcoming environment for patients.

1.Extended Operating Hours: Consider extending the clinic's hours to accommodate the needs of patients who work
during regular hours or require emergency care during evenings or weekends.

3.Specialized Services: Depending on the community's needs, offer specialized services like women's health, pediatrics,
or mental health support.

4. Health Education Programs: Host regular workshops and sessions for the community to educate them about
preventive healthcare, nutrition and disease management.

5. Telehealth Services: Implement tele-health services to provide remote consultations, especially for follow-up
appointments or minor concemrns,

6. Electronic Health Records (EHR): Transition to electronic health records to improve record-keeping, streamline
patient information and reduce paperwork.

7. Staff Training: Invest in ongoing training for clinic staff to ensure they are up to date with the latest medical practices
and patient care.
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6.3 Nutrition Centres

Mutrition Centres were established with the aim of addressing the health challenges faced by pregnant and lactating
mothers, ultimately improving their well-being and reducing complications during both prenatal and postnatal phases,
These six centres offer a comprehensive range of services, including regular health check-ups, daily nutritional suppert,
vaccination, awareness programs, monthly check-ups, baby care, birth preparation planning, and variocus other activities.
These centres have achieved a remarkable |00% coverage and are deeply invelved in serving all pregnant and lactating
waomen. By offering vital information, care and nutrition, these centres help to reduce the risk of complications in both ante
and postnatal conditions, leading to safer pregnancies and healthier babies.

Impact of Mutrition Centres among PregnantWomen
In terms of awareness about Nutrition Centres 100% of the respondents said that they were aware about the presence of

GMR Foundation supported Mutrition Centres in their village. The primary purpose of opening the nutrition centres was
fulfilled as only 10.5% of the pregnant women suffered from malnutrition and 73.7% of the children weighed above 3kg at
time of birth. YWhereas 73.7% of the pregnant women underwent health check-up for minimum four times and 93.7% didn't
feel anaemic during pregnancy. Interestingly 100% of the respondents said that they did not make any effort to know about
the sex of their children during pregnancy. Further 57.9% of the respendents said that they received updated information
about pregnancy care through nutrition centres,

Impact Score—4.15 onscale of 5

REQUCTIOMN 1M EXFENSES DF PRIVATEHORITALS

INEFRONEMENT [N MUTRON & HYGIENE

NORMAL DELIVERY.DUE TOAD FROM NUTRIDOT 10N
CENTRE

ADWACE TO TACKLE PRESHMANCY RELATED PROBLEME

DS MENATION OF MPCEMATIG N ARCUT FREGANDT

Stakeholder's View;

* B9.5% of the respondents believed that they didn't suffer from malnutrition during pre and post pregnancy phase.
= 96.5% of the pregnant women received nutritious food during pregnancy.

* 64.9% of the respondents said that infants survived more than one year,

+ 93% have adopted Gudiya model for self-manitoring.

= Mutrition Centres efforts have received accolades from Asha workers and Gram Panchayat.

« 73.7% of the parents said that their complaints were resolved promptly by the authorities.

Awareness score - 4,18 out of 5.

CSR Effectiveness Assessment;

Mutrition centres play a erucial rele in providing individuals, especially children and pregnant women, with access to
balanced and essential nutrition. This initiative has generated positive respoense ameng the villagers; however, focus is
needed on increasing the number of beneficiaries in due course of time.
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Constructs Weight Score
Programme Structure 15 121
Fragramme Execution 13 24
Impact of Opinion Leaders 5 13
Information Dissemination I B7
Programme Awareness 10 B.76
Fragramme. Satisfaction Index 7 )
Acoessibility 13 95
Manicoring and Evaluaton 8 &8
Meed |dentification and fulfilment & 4.3
Crievance Mechanizm 7 5.2
Community Participation 3 25

C5R Effectiveness Score: 0.77 out of |

S5DG Goals

1 PRETNERSHIFS

HOR THE [REALS

Sr. Mo. Areas of Initiative C5R Initiative S5DG Geal SDG Alignment Score
8 HE“EL.';';?J;‘ : Nutrition Centre 23,517 73.25%

# Please refer to Chapter 9 for details

Suggestions for Improvement;

l. Inclusive Services: Make sure the nutrition centre is accessible te women with disabilities or transpertation
limitations. Consider mebile clinics or outreach services.

1. Database management should be integrated with technolegy, and 2 regular menitoring system should be
incorporated to provide customized diet charts and supplements to female clients

3. Gudiya Model should be further promoted and monitored ameng village househeold.

4. Emotional and Mental Health Support: Recognize the importance of emaotional and mental health during
prepnancy. Offer counselling or referrals for mental health support when needed.

6.4 ROWater Systems;

Endeavor towards Safe Drinking Water- A few years ago, no one in the villages around GWEL could even dream of saying
this. The groundwater in these areas was unsuitable for drinking due to its high Total Dissolved Salids {TDS) content and
impurities like nitrates and flueride. Consuming such water posed severe health risks, resulting in issues such as disceloured
and damaged teeth, joint pain, physical disabilities, stomach ailments, kidney preblems and respiratory issues in infants,
Villagers were compelled to allecate a significant portion of their monthly income for medical treatment.

GWEL C5R embarked on a sustainable, expert-driven, community-owned and innovative journey to find a solution. This
solution materialized in the form of Reverse Osmosis (RO} Water Vending Units known as Water ATMs, Currently, these
ROWater ATMs have been established in 14 villages to offer clean and safe drinking water to the entire community. They
are operated through a prepaid recharge card system and the installation and maintenance are handled by the Buldhana
Urban Cooperative Credit Society.
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In the coming years, the responsibility for maintenance will be handed over to the local community, The Gram Panchayat has
played a pivotal rele by providing land, electricity connections and bore wells for these units, thereby creating a
comprehensive input facility with visible collaborations among key stakeholders. According to a village representative, as of
now. more than 3,600 households benefit from access to pure and clean drinking water through these ATMs. Each
household consumes an average of | 5 litres of water per day ata user fee of Rs. 0.30 per litres.

Impact of ROWater ATM;

1) 55.1% of the respondents consume 1 1-15 litres of water per day while 3%.3% consume | 5-20 litres of water per day.

1) 9%% of the respondents said that their drinking water problems have been solved due to RO water ATM as their travelling
distance for fetching water has reduced making it more convenient for women,

3] This has further helped in reducing health related issues.

4) Before the ROVWater ATM were installed, the 34% people responded that collection of drinking water was easy. VWhereas,
after ROWater ATM were installed 55% people responded that collection of drinking water has become easy.

bl 72
55.12
1828
. I I
161 +34
.66 .66
l — [ ]
Eelorewater ATM % Adter water ATHW

B MNeartoHauzes B Lessthan 200M E250mteIim B Marathan ] ke

5) The above chartindicates that the RO water ATM locations at different villages has been chosen very effectively. The 55%
respondent villagers find the water ATM very near to their house. This has further saved the efforts & time taken to collect
the water for drinking purpose. The below chartindicate the time consumed to collect drinking water. Obtaining drinking
water was not only a laborious task but also consumed a substantial amount of women's time. This valuable time could have
been channeled into productive income-generating activities or dedicated to their children's education. The time required
to access drinking water has been significantly reduced.

S9.93%

BT

15.86%
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&) It is important to note that along with the good quality of water, convenience to get it & time savvied — the daily spending
on drinking water per househald is just Re. 4.79. This has been arrived with the help of 303 responses given by the
respendents who are a part of the total beneficiaries of water ATM.

7} The average consumption per house held has been found to be 14.56 litres per day.

8) If we were to base the calculation on prevailing market prices for water of similar quality, the expenditure per family
would likely be at least Rs.291.2 per day (14.56Liters*20Rs). Hence per day saving per household is Rs 286.83.(14.56 litres
*(20-0.3=19.70)).

9) The total amount of money saved by the entire population {per day) counts to Rs 10,32.595/- (* based on data of 3600
households, Money saved per litre —Rs 19.7, 1 4.56 litres average consumption per household).

In terms of service quality. the following observations were recorded,;
= 79.9% of the respondents said that ATM was functional everyday 24x7,
» 70.3% of the respondents said that they were satisfied with the quantity of water az claimed during delivery.
» 77.6% of the respondents confirmed that quantity of water procured by them matched with figures mentioned in their
card which reflects high level of transparency.
= 74.6% of the respondents said that in case of break down the ATM got repaired in less than 2 days while 17.8% said that
it got repaired in less than | day.
« 95.4% of the respondents said that water from ATM tasted sweeter,
» 89.7% of the women were happy due to water ATM.
= 88.4% respondents confirmed reduction in number of diseases due to water ATM.

Theimpact score was recorded 4.73 out of 5.

Stakeholder's view;
The villagers were very satisfied and held the GMR foundation in high regards due to this project -
= 8%, 1% of the respondents said that their expenses have reduced due to water ATM
= 87.7% of the respondents said that their family health has improved due to water ATM
* 96 4% of the respondents expressed satisfaction in terms of their complaint resalving mechanism.

The awareness score was 4.66 out of 5.

CSR Effectiveness Assessment;

In GWEL, this C5SR input is widely acknowledged as one of the most esteemed and impactful contributions, creating
significant value. The strong connection and active invalverment of the community are readily apparent. The provision of
drinking water is intricately linked to aspects of health, preductivity and premoting gender equity.

Constructs Weight Score
Programme Structune 15 F15
Programme Execution 13 | 2.3
Impact ef Opinion Leaders 5 14
Information Dissemination 1 [ 0.5
Frogramme Awareness k¥ 746
Pragramme Satisfaction [ndex 9 e
Accessibility 13 11l
Manitaring and Evaluation 8 7.2
Meed |dentification and fulfilment & 48
Crievance Mechanism T 6.4
Community Participation 3 2

CSR Effectiveness Score: 0.86 out of |
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SDG Goals;
5 HEADER 1 PRETNERSHIFS
ETRATY FOR THE [EALS
Sr. Mo, Avreas of Initiative CSR Initiative SDG Goal S5DG Alignment Score
Health Hygiene
? & Sanitation RO Water ATM 3,5,6.17 90.00%

# Please refer (o Chapler ¥ for details

Suggestions for Improvement;

1} Maintenance and Servicing: Ensure regular and proactive maintenance to keep the RO systems in good working
eondition. Scheduled cleaning, filter replacement and system checks are essential to maintain water qualicy.

1) Water Quality Monitering: Implement a centinuous water guality menitoring system te detect any anomalies or
contamination pramptly, This can help maintain the highest water quality standards,

3) Energy-Efficiency: Explore ways to make the RO systems more energy-efficient, possibly by incorporating renewable
energy sources such as solar power to reduce operational costs,

4) Innovation: Keep an eye on technological advancements in water purification systems. Consider upgrading or
incorporating advanced filtration techniques to improve water quality and efficiency,

5) Environmental Impact: Consider the environmental impact of the RO systems, including the disposal of waste water
generated during the purification process. Explore ways to minimize envirenmental harm.

6.5 Individual Sanitary Lavatory;

Road Towards QDF - Sanitation deficiencies have long been identified as a major health concern for the rural population in
India. This,combined with a lack of awareness regarding proper hygiene, has led to open defecation being a common issue in
these areas. In fact, certain villages near GVWEL were so plagued by the foul ocdour from open defecation that locals often
avoided those routes. Before the renowned Swachh Bharat Mission came inte play, GWEL CSR had already recognized this
challenge and set out to address it. The GWWEL C5R collaborated seamlessly with the Gram Panchayat and other initiatives
like MMNREGA and Nirmal Bharat Abhiyan. Together, they successfully built around 764 toilets, significantly reducing open
defecation. This intervention net anly improved sanitation but alse brought about a shift in attitudes towards hygiene ata
household level. Consequently, four villages achieved the status of being open defecation-free. The once prevalent sense of
revulsion has now given way to a sense of community pride and cleanliness. Furthermore, this effort alse ties in with the
broader aim of promoting gender equity.”

Impact of I5L;

|} Out of total respondents who participated in the survey 85.6% were males and |4,4% were females,

2) A whepping | 00% of the respondents had constructed toilets in their houses which showed the high level of awareness
and acceptance of 5L among the community.

3) 90.4% of the respondents used the tailet constructed in the house for defecation while 9.6% used community toilets or
go for open defecation.

4) One of the major reasons for avoiding using 151 was bad odour.

5) B4.6% ofthe respondents used te go for open defecation prior to construction of these toilets by GMR feundation group
&) | 00 % of the respondents said that all family members now use |SL for defecation.

Theimpact score wasrecorded 4.34 out of 5.
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Facilities in the Toilet
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The above chart indicates the facilities available at the I5L. It was observed during the FGD that the beneficiaries are utilising
the |5L on regular basis. The respondents were satisfied with the ISL being constructed at their premises. The elders,

women, children and all regularly use the lavatory. Foundation even supports in case where there had been some breakage of
door or lock etc.

Value Addition in Quality of Life;
The major impact which |51 has created is drastic improvement in the quality of life of the people.
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Stakeholder's view;

+ GWEL C5R has done a commendable work by providing ISL for every house hold of the village.

= 97. 1% of the villagers believed that their life style has improved due to construction of toilets in their houses.

+ 96. | % of the respondents said that they use the toilet on regular basis.

* In financial terms the villagers mentioned that they were able to save 20 -25 thousand rupees due to low construction cost
associated with toilets provided by GVWWEL CSR.

* The ASHA and MPW warkers acknowledge and highly appreciate the significant efforts put inte constructing |15Ls and the
initiatives aimed at bringing about behavicural change,

Awareness score =4.36 outof 5

C5R Effectiveness Assessment

This initiative boasts strong social engagement and high physical visibility, [5Ls represent a successful blend of infrastructure
development, the creation of social capital through achieving Open Defecation Free (ODF) status and active community
invalvement in prometing better hygiene and sanitation management.
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Constructs Weight Score
Programme Strucrure 15 13.1
Programme Execution 13 .4
Impact of Opinion Leaders 5 33
Information Dissemination I 9.6
Programme Awareness 10 876
Programme Satisfaction Index ¥ rT
Aocessibility 13 12.1
Menitering and Evaluation 2 6.9
Meed |dentification and fulfilment & 4.5
Grievance Machanizm 7 5.3
Community Participation 3 15
CSR Effectiveness Score : 0.85 out of |
SDG Goals
1 PARTMERSHIFS
HS [HE GE&LS
S5r. Mo. Avreas of Initiative CSR Initiative SDG Goal SDG Alignment Score
Health Hygiene 2 : :
2 & Sanitation Individual Sanitary Toilet 3,56 17 79.50%

# Pilease refer to Chapter 9 for details

Suggestions for Improvements;

1) Awareness: Though all ISL has been handed over to beneficiaries after its construction, however some regular
awareness sessions with beneficiaries is required to maintain ereated structure.

1) Hygiene Education: Implement hygiene education programs alongside ISL construction to ensure that users
understand the impartance of proper sanitation and hygiene practices,

3} Technelogical Solutions: Investigate innovative technolagical selutions for sanitation, such as compesting toilets or
eco-friendly sanitation systems, which can be more sustainable and environmentally friendly.

&.& MMU (Mobile Medical Unit);

MMU is a mobile healtheare initiative designed to offer essential primary medical services to populations residing in remote,
inaccessible, underserved and neglected areas. Its primary aim is to bring healthcare services directly to the doorsteps of
individuals, particularly elderly individuals. The program invelves medical check-ups, medication provision, referrals,
diagnostic services and education on preventive measures, dietary guidelines, specific health canditions, child care, and
geriatric care. Currently, it serves 22 villages and registers more than 25000 annual ocutpatient visits for the elderly
population. The meost prevalent health concerns among older individuals encompass arthritis, vision and hearing
impairments, cardiac issues, renal system disorders, joint pain, visual impairments, diabetes and hypertension. Prior to the
intreduction of the MMU service by the foundation, the financial burden of senior citizen healthcare strained family
relationships. There was no dedicated initiative for elderly healthcare. However, with the implementation of the MMU
service,reliance on traditional faith healers for medical treatment has been completely eliminated.
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Current Situation Analysis;

* The main paint of contact for healtheare needs is the ASHA worker for 54.8% of the survey respondents while 2| 8% are
dependent on private practitioners,

* In every other household, there is at least one elderly person and merely 13.3% of the peaple reported having health
insurance coverage through the government's Health Card program.

* Thanks to the quality and care provided by the MMU, now every single individual relies on the MMU far their geriatric
healthcare requirements. Additionally, 5% % of the population depends on the MMU for their primary healtheare needs.

* Emergency ambulance services are available to 78% of the villages, with an average response time of less than one hour.
The distance to multi-specialty healtheare units is approximately 9.1 2 kilometres.

* The MMU is staffed by one doctor, one pharmacist. and one driver. Qccasionally, a social worker or health worker is also
part of the team,

*Approximately 67.6% of the population lacks convenient access to regular medical stores.

A total of 92% of the population confirmed that the MMU visits their area once a week,

OTHERS
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The perception of healthcare and the understanding of health largely remain confined to traditional norms. Typically, an
individual is deemed healthy as long as their functional capacities are intact, and they don't require medical treatment, care,
or rest. However, it has come to light that in the context of elderly care, mental and emotional well-being are just as crucial.
When examining specific health conditions, chrenic ailments like arthritis, diabetes, cardiac issues and hypertension are the
most prevalent,while memory loss and digestive problems were rarely reported prier to the study.

Major Findings;

* For 59% of the population the first point of contact for any medical treatment is MMU.

* Majority 92% of the population are aware about the schedule of MMU visiting their villages.

« B6.7% of respondents that they primarily received medicines from MML,

= 85% of the respondents confirmed the presence of doctor along with support staff in MMLL

* 98% of the respondents said that MML! has helped them in reducing their medical expenses by Rs 4000/- to 5000/-.
+ 95.9% of the respondents said that MMU has reduced the dme taken for availing medical treatment.

= 96.6% of the respondents expressed satisfaction and appreciated the behaviour of members of MMLL

Impact on Health of Elderly;
+ 97.9% of the respondents agreed that presence of MMU had reduced their health problems
= 97.3% of the respondents said that due to presence of MMU the medical facilides have improved in cheir villages

+ 93.8% of the respondents appreciated that MMU had helped them to save lives during emergency / life threatening
conditions,

= 77.9% of the respondents agreed that their financial burden had reduced considerably due to MMUL

Impact Score—4.8| cutof5
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Stakeholder’s View;

= The MMU service provided by the GVWEL C5R has been well received and appreciated by the villagers.

= 9B% of the villagers believe that presence of MMU had improved the health of the elders of their villages.

= Ashaworkers Volunteers and government officials are aware about the MMU services and are working in tandem with
them.

« In FGD the villagers requested for providing mare facilities like diagnostics through MMLUL

= The villagers appreciated the medical advice received through MMU and requested for more training sessions with related
to health and nutrition of elderly.

Awareness Score-4.78 out of 5.

CSR Effectiveness Assessment:

Owverall, chis initiative stands out as one of the most impactful Corporate Social Responsibility (CSR) endeavours within
GWWEL. By actively visualizing the evelving needs and transitioning from community-based standards to glebally recognized
benchmarks in geriatric care, the potential for positive change is significantly heightened. The partnership with HelpAge
India has proven to be effective, garnering substantial attention for this initiative's various aspects. However, there is room
to enhance the foundation's visibility and highlight its contributions even further,

Constructs Weight Score
Programme Structure |5 | 2.6
Programme Execution 13 £9
Imipact of Opinion Leaders 5 1.3
Information Dissemination R 9.4
Programime Awareness L] B.Té
Programme Satisfaction Index 9 .7
Accessibility 13 |14
Manitoring and Evaluation B £.8
Meed ldentification and fulfilmeant & 4.3
Grievance Mechanism 7 54
Cammunity Pardeipation 3 2.5
CSR Effectiveness Score : 0.8/ ocut of |
S5DG Goals
GERDIR 1 PRRTMERSHIFS
ECHIALITY FIR [HE GOALS
Sr. No. Avreas of Initiative CSR Initiative S5DG Goal SDG Alignment Score
Health Hygiene : :
2 gL ol Mobile Medical Unit 2,3,5,17 74.25%

& Please refer to Chapter 9 for details
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Suggestions for Improvements;

1} Preventive Care: |mplement preventive care programs, such as vaccinations, health education, and screening for
chronic diseases.

1) Mental Health Suppeort: Include mental health services and counselling in MMUs, as mental health is an often
overlooked aspect of healthcare.

3) Data Collection and Reporting: |mplement a robust system for collecting and analysing data on patient
demographics, health outcomes, and community needs to continuously improve services.

4) Training and Development: Invest in the ongoing training and professional development of MMU staff to keep them
updated with the latest medical practices and technologies.

5) Mobile Dental andVision Services: In addition to general healthcare, offer dental and vision care services to address
commen issues in underserved areas.

&) Diagnostic Services — Provide facilities for conducting basic diagnostic test pathology and Labaratory testing.

some suggestions captured during the interaction with respondents during FGD are indicated in the diagram below;

PRESENCE OF FEMALE DOCTOR Suggestions Captured

during FGD

AMBLLANCE SERVICES

PROVIDE MORE MEDICTINES

IMCREASE THE ECLIPMAENTS

IMPEOYE THE QUALITY OF SUPPORT ETAFF

IHCREASE THEMUMBER OF DOCTORS
INCAREASETHE TIMING

CHANGE OF LOCATION

INCREASING THE FREQUENCY OF VISIT

Maost of the recipients said that more medications ought to be available. Additionally, there was a suggestion that more
equipment be added and number of doctors treating be increased.

Assistant Beauty Therapist (VTC) ABT

“My family was suffering financially and | wanted te support my family
with some income at my own. | started searching various fields of
work and meanwhile | came to know about Assistant Beauty Therapist
Course run by GMR Varalakshmi Foundation and GWEL.

| enralled for this course. | learned in details of the beauty therapy and
| completed 3 months course successfully. Now | had a new
opportunities to start my life journey with this knowledge. | opened a
Beauty Parlour at Warora and, | started earning well. In short span of
Komal Ajay Andarskar time, | earned Rs. 7000/- per month and | started supporting my family
Ac: Warors, Dist: Chandrapur financially. lam very happy that,| could complete my goal of life. Thanks
to GMR Varalakshmi Foundation and GWEL for running this project,

which helped me to stand firm in life and it alse helping others too.”
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7.1 Objective - Under empowerment and livelihoods the objective is to channelize youth and women towards
entrepreneurship and livelihood development, so that they may participate equitably in economic progress.

GMR Varalakshmi Foundation (GMRVF) was ameng the early organizations to recognize the importance of skill
development. As early as 2003, they established their first vocational training institute. GVWEL CSR, sharing a similar vision,
assessed the situation and formulated its approach in this field, supported by a comprehensive youth aspiration study. This
study invelved gathering input from 24| young individuals aged |8 to 23, with their responses analysed in relation to their
educational status and gender. Additionally, 10 local business units were engaged to gauge industry demand.

Traditionally, the regien's livelihoods were predominantly derived from agriculture or labour in nearby industries and
mines: Over the past two decades, spportunities in the infrastructure and construction sector have also emerged. However,
the preference amang the |ocal populace has largely remained inclined toward agriculture and labour. The praximity of the
region to cities like Nagpur and Hyderabad has sparked the youth's interest in pursuing new avenues in fields such as
computers studies, electrical work, Mursing and Interior & fashion designing.

The industrial landscape in the region primarily encompasses agriculture, power, steel, cement and paper production.
GWEL C5R has adopted a comprehensive strategy by specifically addressing four key stakehalder groups:

a. Farmers: Providing wraining and support to enhance agricultural practices.

b. Women: Offering training in tailoring, stitching and facilitating the formation of Self Help Groups (SHGs).

c. Youth: Implementing vocational training programs in select trades.

d. Community: Establishing libraries as a tool to broaden livelihood perspectives and empower the community with
knowledge and connections to the outside world.

This study delves into two of these activities, namely Vocational Training Centres for drop-out youth and the Grain Cash
Seed Bank for farmers. The study basically covers the below mentioned points:

I} Vocational Training Centres;

* Mumber of youth who graduated from VTC and their emplayability.
* Earning potential by way of self-employment.

* Opinions and perspectives from stakeholders.

I} Grain Cash Seed Bank;
*The number ef beneficlaries.

* Change in Income Level.

* Owverall Functioning of the bank.

People residing in villages near a plant location often express a strong desire to secure empleyment with the business unit,
regardless of the nature and size of the operation. However, the capacity of the business to aceommodate these demands
may be limited. The presence of unemployment and insufficient livelihood opportunities in the region poses a significant
operational risk for the business. Therefore, it is strategically crucial for CSR initiatives to prioritize this aspect. The area
may not be categorized as impoverished, but the lifestyle of the local population is not particularly progressive. Whether ic
pertains ta food or housing, there is a need for a fundamental orientation. As a result, livelihood programs are designed to
provide not only professional training but also essential life skills development.

1.2 YocationalTraining Centers;

According to the foundation's staff, atotal of 656 young individuals have successfully completed the course since April 2018,
The GWEL CSR has reported that 44 | out of these 656 trained youths have launched their own businesses and are earning
an average of Rs. 10,000 per month. As part of the TSR Impact assessment initiative, the study team reached out to these
trained youths and conducted visits to the training centre. The primary objective of the program was to instil a positive
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inclination toward skill-based employability among local youth, This assessment also aimed to explore various factors
associated with the improvement in the living standards of these graduated youth. Many of the students who jeined the
vocational training programs had previously dropped out of high school and the beneficiaries came from economically
disadvantaged backgrounds. The interviewed youth had completed training programs lasting over a year and were
economically active at the time of this study.

Economic Impact:

The average monthly family incorme of the beneficiaries when they initially enrolled in the training stood at Rs.6,236.15/- At
that time, the average individual income was Rs. 365090/ which has now increased to Rs. 9377.78/- All the youth
interviewed for the study confirmed that they were actively participating in economic activities. For every one of them, the
training provided by the foundation represented their inaugural eppertunicy of this kind

Impact of VT C on employment and income generation:

= | 00% of the respondents had receivedVecational training through GMR foundation.

* 69.4% had enrolled for beautician course and 30.6% for mobile repairing course.

= 99. % of respondents appreciated the placement efforts undertaken by the training centre.

* Majority of respondents said that their quality of life has improved after receiving the training.

¥E10% ¥7.20%
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+ 5.6% of the students who received training have joined jobs while the rest were running their own ventures or are working
independently.

= | 00% of the respondents were able to procure loans from the banks.

* 99% of the respondents said that training provided by the vocational center has been very vital in determining success of
their carrier.

ImpactAssessment Score=4.12 outof 5.

Stakeholder’s view;
=9%9. 1% of the respondents credited GMR foundationVTC for bringing positive change in their life.

* 99% of the respondents said that their economic condition has improved due to training received fromVTC.

* VTC scored 100% on the satisfaction index of the respondents.

*The trainers ofVTC were appreciated by | 00% of the respondents.

* Majority of the respondents joined VTC due to strong Word of mouth communication which reflects that people are
having pesitive epinion about VTC,

* During FDG the students displayed high level of confidence and were very appreciative about the program structure and
teaching pedagogy.

Bwareness Score =4 out of 5.
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CSR Effectiveness Assessment:

The foundation team has established a framework, but the success of this specific aspect relies heavily on the approach of
the instructors. These instructors consistently surpass the beneficiaries' expectations, even though these expectations are
often set unrealistically high, beyond the demands of the actual competitive job marker.

Constructs Weight Score
Programme Structure 15 9.6
Programme Execution 13 0.3
Impact of Opinion Leaders 5 36
Infermation Dissemination 11 8.5
Programme Awareness 10 B
Programme Satisfaction Index 9 78
Accessibility 13 87
Manitoring and Evaluation B 6.1
Meed ldentification and fulfilment & 37
Grievance Mechanism 7 6.4
Community Participation 3 i
CSR Effectiveness Score: 0.75 out of |
500G Goals
P 4 Sicinow sonancizons | 17 P e i
a g g 8 H M
tied | M i | DB
5r. No. Areas of Initiative C5R Initiative SDG Goal S5DG Alignment Score
3 Siepeiemiah Vacation Training ,4,5.8,17 65.40%

# Please refer to Chapter ¥ for details

Suggestions for Improvement;

1} Travelling Distance: Since a substantial number of students come from far places the foundation could make some
arrangement for their transportation.

2) Diverse Course Offerings: Expand the range of courses to cater to a broader set of skills and trades, taking into
account local job market demands and emerging industries.

3} Industry Partnerships: Collaborate with local industries and businesses to provide on-the-job training, internships,
and apprenticeships. This connection can improve job placement rates.

4) Modern Equipment and Facilities: Ensure that training centres are equipped with state-of-the-art tools, equipment,
and facilities to simulate real warkplace environments.

5) Financial Literacy: Integrate financial literacy education into the curriculum to help trainees manage their income and
savings effectively.
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&) Monitoring and Evaluation: Implement a robust system to monitor the progress and outcomes of trainees during
and after the training, gathering feedback for continuous improvement. Conduct periodic reviews and assessments of the
training centre’s performance and impact to adapt and improve accordingly.

T} Community Engagement: Foster community engagement and awareness about the benefits of vocational training to
encourage more individuals to enrol.

8) Technology Integration: Use technology for remote learning, enline resources and digital assessments, especially in
the post-pandemic era.

%) Sustainability: Develop a sustainable funding model to ensure the long-term viability of the vocational training centre .

7.3 Grain Cash Seed Bank {GCS Bank)

Agriculture iz a fundamental component of rural

livelihood, especially in the villages surrounding GVVEL, 57.10%
where it serves as the primary occupation and main Land HUIdIﬁE

source of income. Historically, the region primarily

cultivated paddy, but over time, there have been shifts in Pattern
the crop mix to include cotton, pulses, and notably,
soybean in Kharif and Gram and wheat in Rabi, However,
numerous factors contribute to agricultural challenges.
Many farmers rely on traditional methods, often lacking a 37 10%
scientific approach.

GWEL C5R recognized a critical and accessible area for
intervention within this context - seed guality. Farmers
were trapped in a cycle of borrowing from local
moneylenders at high-interest rates to purchase high-
quality seeds each year. This posed a dual barrier to 9.50%
income enhancement. Firstly, the higher cost of seeds
reduced the cultivation area for farmers and secondly, the l
burden of repaying seed loans post-harvest left farmers
with very little inceme.
Above 10 acres 2-10 acres 1-> acres
Te address this issue, the foundation introduced the
concept of the "Grain-Cash-Seed Bank" (GCS Bank). Most
of the benefiting farmers have, on average, |-5 acres of
land. The GCS Bank is an organized group of farmers working to ensure a reliable supply of high-quality seeds in sufficient
quantities for its member farmers. The GCS Bank combines erop marketing with a seed supply system. The bank provides
seeds to farmers and in return, the farmers return four times the amount of seeds (as is the case with seybean) in the form
of grains from their harvest.

Through this calculated ratio, farmers can purchase seeds for the next season's crop without external support.
Consequently, the bank purchases more seeds compared to the previous season. Even at lower yield levels, it has been
demenstrated that the bank quickly achieved sustainability, typically within the secand season.

The adjeining chart represents the percentage of Land holding of the farmers whe participated in the study,

Key Benefits associated with GCS banks:

The GCS Banks offer a solution to a significant financial hurdle in the agricultural process, particularly for less affluent
farmers.The system provides six fundamental advantages:

* Debt Relief for Farmers: |t rescues farmers from the burden of debe

* Timely Access to Certified Quality Seeds: It ensures the availability of certified seeds of the right type and variety when
needed.
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* Reliable Seed Quality and Quantity: Farmers can G e linproved Lifestk,

trust in the quality and quantity of seeds 17.30% 66 60%
provided. \\‘i —

= Expanding Cultivation Opportunities: It
broadens the scope for cultivation.

* Control Over Post-Harvest Qutput: It gives
farmers control aver their post-harvest output.

* Improvement in Socioeconomic Standards: It
contributes to raising the sociceconomic status
of families reliant on agriculture.

Increase in Incoame,

Impact of GCS Bank on Farmers:

&4, 10% Increase in Productivicg
The GCS Banks have exerted a substantial impact 66.60%
on the livelihoods of the farmers involved. The i
pasitive outcomes from each planting cycle have GCS BENEFIT'S TO FARMERS

inspired maore farmers te join the program. The

savings from escaping the cycle of debt and the

capacity to expand cultivation areas have created a ripple effect, elevated the income and living standards of both the
farmers and their families. The study made the following ebservations regarding the overall impact of this initiative:

Currently the GCS Banks are operating effectively and notably their operations are self-sustained. The Foundation staff is
not directly engaged at the current stage, though they have initiated the model. The units demonstrate self-dependency,
indicating a shift in the mind-set of the participating farmers. Over the course of the year, there has been a growth in
membership, indicating the reception of anticipated benefits and the establishment of trust in the system. The responses
from the respondents was;

|} 67.8% of the respondents confirmed that GCS bank ensures availability of seeds on regular basis and in adequate quantity.
2) 6%% of the respondents said that the GCS bank provided them with superior guality seeds.

3) 95.2% of the respondents received agricultural related training from GCS bank.

4) The GC3 Bank's contribution to seed purchases is on a consistent rise each year. Farmers have expressed that they are
achieving higher profits as the training on enhanced agricultural practices has led to a reduction in input costs.

5) The farmers have reported increase in income due te regular advice received from the foundation regarding scientific
method of cultivation and crop rotation. Based on FDG the rise in income level of the farmers is around 9500rs per year.

The impactscore of GCS onscale of 5 was 4.23.

The major facilities availed from GCS banks are indicated below in the chart:

Major GCS Facilities

Crop Storage Mechnasim

7020y

Crop Preservation 59 50%

Irrigationsystem 91 7%

TE.60h

Prepering the land for caltivation

Lnowledge about seeds qualty

98.80%

Tezhnical Knowledge aboutbrrigation £9.30%
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Enhanced Seed Storage: There has been a notable improvement in seed storage. The introduction of seed banks has
substantially mitigated the risks associated with storage and ensured an adeguate supply of seeds for the upcoming season.
Prior to the establishment of the Grain Cash Seed Bank, seeds were haphazardly stored and vulnerable to damage from
water, rodents and other pests, leading to reduced yields. Now, seeds are securely stored in the bank, free from any harm
or damage.

Stakeholder's view;

* 98.3% of the respondents were satisfied with working style of GCS banks,

* 65.5% of the respondents said that their problems related to GCS bank was selved promptly.

* The Panchayat representative were highly appreciative about the efforts taken by GMR foundation through GCS bank,

Awareness score — 4.3 out of 5.
C5R Effectiveness Assessment;

The GCS Bank stands as a remarkable illustration of CSR engagement with the community, where it actively connects with
a vital facer of rural life, agriculture. The figure below encapsulates the observations on the effectiveness of CSR initiatives.

Constructs Weight Score
Programme Structure |5 85
Programme Execution |3 3.1
Impact of Cpinion Leaders 5 432
Infarmation Dissemination N 8.2
Programme Awareness | O B&
Programme Satisfaction Index 9 .
Accessibility 13 9.5
Manitaring and Evaluation 8 Fa8
MNeed |dentification and fulfilment 6 4|
Grievance Mechanism 7 5.5
Community Participation 3 24

CSR Effectiveness Score 0.74 out of |

5DG Goals

N
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Sr. Mo, Areas of Initiative CSR Initiative SDG Goal  SDG Alignment Score
3 Ermpsevmiirient: & Grain Cash Seed Bank .2 90.5%

¥ Please refer to Chapter 9 for details

Suggestions for Improvement;

1) Advanced Storage Facilities: Invest in advanced storage infrastructure that provides optimal conditions for seed
preservation, including temperature and humidity control.

1) Seed Diversification: Expand the range of seed varieties stored in the bank to cater to a broader set of crop types and
lecal demands.

3) Access for All: Ensure equitable access to the seed bank for all farmers, irrespective of their economic status or land
haldings. Encourage active participation and ownership of the seed bank among the local farming community te ensure
sustainability.

4) Technology Integration: Explore the integration of modern technology, such as digital inventery management and
tracking systems, to enhance efficiency.

5) Scaling Up: Explore opportunities to expand the reach of Grain Cash Seed Banks to serve more regions and
communities.

&) Community Training: Conduct regular training sessions for farmers on the proper handling and storage of seeds to
minimize the risk of mutilation er damage.

E-Centre

“l am a student of ClassV at Z.P. School, Charul Khati. In our School,
E-Centre {Computer Class) is run by GMR Varalakshmi Foundation
between 4:00 pm & 5:00 pm.

| admitted to this Computer class and | learned various new things.
| learned how to Start & Shut down Computer, making of Files &
Folders, Copy & Paste and also learned Typing too.

There is no Computer class in & around my village. This E-Centre is
only the way to learn Computer.

Ayush Ledange . . . : . : gy
Fi Char K Dt Chisidianie Learning Computer is definitely helping me in my studies and also it will

help my further education.

This project run by GMR. Varalakshmi Foundation and GWEL is a great help to students like me and
| am thankful of them.”
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8.1 A Brief note; The GMR Group of Companies' has a separate division for CSR planning and implementation is called
GMRVE lts structure for governance is clearly defined. For many of its operations, GMRVF has adhered to standard
operating procedures. The Foundation has always taken a very methodical and professional approach, even before the
Amendment in Company Act 20| 3 — Section |35 ScheduleVll for CSR activities. The foundation unit and the business unic
are housed in different structures in each location. The Foundation supports the company in organising and carrying out its
CSR initiatives. The foundation is in a good position and has enough rescurces, including both material and skilled
personnel.

The CSR activities at GVVEL are being implemented by GMRVE The Foundation oversees and guarantees that regular CSR
initiatives are carried out correctly, Additionally, it makes sure that the benefits of CSR don't diminish in between and
instead reach the ultimate beneficiary. This section specifically addresses management arrangements and how well they
work to achieve C5R objectives. Since Foundation has been employed there for a while, this section aims to examine three
important aspects:

a. The foundation's input design and approach.

b. The autcome of CSR activities for the business unitand,

c. Impact of C5R on society at Large.
Gaining insight into the efficacy of CSR Implementation and Management Arrangements requires an understanding of these
three dimensions.

8.1.1 Conceptual Framework - Policies and Initiatives;

GMR Varalakshmi Foundation is led by a CEQ and supported by the Director of the Community Services Wing. Ten
operational heads report to the Director and depending on the CSR centre's scale, three to four staff members manage
training components, reporting to location heads. The local foundation unit operates closely with the business unit, aligning
its policy with GWEL C5R policy for consistent implementation,

The national CSR policy is uniform across all locations, with programs strategically designed around Health, Hygiene and
Sanitation; Education; Empowerment and Livelihood and Community Development. The policy framework remains stable
at its core but allows flexibility at the implementation periphery. Across all the lecations, local factors are considered and
integrated into the cencral design. The research team regards the policy and program framework as one of the best in India.
GMRVF's initiatives in hygiene, sanitation and skill development are particularly noteworthy, with UNDP recognizing the
foundation's case study in the area of skills development.

8.1.2 CS5R Processes - Strategic Planning, Conceptualization and Execution;

a)} Planning -All C5R initiatives are meticulously planned, often incorporating insights from community needs assessments,
some planning decisions were aligned with the goals of the village guardianship initiatives. The overall planning has adhered
to the broader C5R policy framewark and aligned with local needs. While not every activity underwent a systematic needs
assessment, the foundation team consistently employed a standard cause-and-effect analysis for their endeavours.

b) Designing - The C5R programs are designed effectively, aligning with goals. Certain inhibitions pertaining to formal
documentation of these designs previously have now been taken care of quite well. Positive impact of certain initiatives has
negated this. TheVillage Guardian System is one of the highly creative initiatives, The heads of GWEL's several departments
select a community to serve as their mentor. The Guardian meets with the 3arpanch and beneficiaries at predetermined
intervals to discuss the overall community service (C5R) initiatives being carried out in the village,

¢} Implementation - The foundation executed all projects according te the agreed agenda, but there always exist room
for improvement,

d} Communication - Internal communication between leadership and staff is well-maintained, but communication at the
volunteer level requires improvement. Communication is a crucial design element aligning implementation with the planned
approach. Volunteer and beneficiary-level communication were observed to be confined to narrow interpretations,
indicative of an input-driven communication deficiency.




IMPACT ASSESSMENT OF CSR WORKS OF GMR WARORA ENERGY LTD.
FIrdAL REPOAT 2023 '

8.1.3 Approach to Managing Projects:

The Project Management Approach has predeminanty followed a linear path, which is suitable for short-term needs.
However, GWEL CS5R has been operating over an extended period where the Project Life Cycle should be envisioned as a
continuous progression of smaller modules contributing to a larger timeframe model The four key phases of every project
include:

a} Initiation Phase - Establishing a Baseline, Conceptualizing and Developing the Design.

b) Execution Phase - Handling Resistance, Managing Conflict, Making Adjustments, Synchronizing and Deploying.

c) Acceleration Phase - Conternplating the pace and providing dynamic input, ensuring output equality, boosting visibility,
managing higher expectations and achieving superior performance with an emphasis on behaviour change.

d} Achievernent Phase - Reaching stable accomplishments, ensuring enduring change in key indicators and managing
deviations.

e) Conclusion Phase - Disengagement leading to exit, transferring ownership to the community, progressing into the
next stage and reshaping the approach with new additions, exploring advanced layers of the same focus area.

An example of this approach is evident in the foundation's efforts in primary health care centers, Initially, private and non-
government sectors played a crucial rele when government facilities were either non-existent er poorly performing.
However, with significant improvements in public health efforts and the approach from state bodies in recent years, the
original gap addressed by the program has been filled, signifying the "conclusion." The research team emphasizes the need
for a strategic evolution in the approach at GWEL CSR.

8.2 GWEL CSR process in planning the project:

o

I" Stakeholder

8.2.1 Foundation Staff andVYolunteers =Training: o ehesinriel
Heed

This aspect involves the development and enhancement of skills, \
. BzepsEment
knowledge and capabilities for beth the staff and velunteers : ¢

", r
™

associated with the foundation. Through systematic training /' Cagturing the " identification
; : : . Learning and m— e
programs, the foundation ensures that its team is well-equipped ,":mf::m 2 ,mr:'"mm
Nawxt Project of Projects |

to effectively contribute to the organization's objectives. This
continuous learning approach aims to empower personnel,
enabling them to fulfil their roles with proficiency and align with
the foundation's mission and values,

-'-. .‘H'-\.\-
8.2.2 Resource Provision and Deployment: H;{"'p::;':;’“ !
Resource planning and depleyment for C5R activities at GWEL | Leaders and

Project Feam

have been effectively managed. However, there are three specific

- .,

- .

ey S Projeer

ar‘nas::haltwa.n'ant greamr‘attenm:lm.l | / Planning and
a) Prioritizing Resource Optimization by focusing on value | I"'"Pm
creation against cost booking. Extesnal
Pariners

b) Mitigating Low-Performing Resource Deployments.

¢} Improving Procurement  Acclimatization to ensure
adaptability throughout the project life cycle, considering that
cost perceptions may not always be dynamic.

The research team observed that while the community conceptualizes CSR for infrastructure-related projects, the actual
implementation and resource deployment are directly handled by GWEL. Few procedural delays have been reportad,
impacting CSR's reputation in the community and in the long run affecting business interests. The research team emphasizes
the importance of considering that cost savings today might translate into increased expenses tomorrow. Additionally, the
foundation unit appears to be understaffed and the efficiency of the available manpower raises concerns,

The team has further dived into each segment being catered under the C5R activity to map the implementation and
management arrangements, elaborated below;

-

P
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8.3 EDUCATION

8.3.1 Input
Corporate Social Responsibility (C5R) initiatives in the education sector are crucial for fostering sustainable development
and addressing social challenges. Here are some ways in which GVWEL C5R has contributed to the education sector as part
of their TSR initiatives:

|. Technology in Education

2. Community Libraries

3. Adopting Schools:

Providing access ta technology and digital resources is another commen C5R initiative. GWEL C5R has donated computers,
tablets and have supported the implementation of technelogy enabled digital platferms in schools, By establishing and
supporting community libraries GVWEL CSR has contributed to increased access to books and educational materials,
fostering a culture of reading and learning. GWEL CS5R has chosen to "adopt” schools in the communities where they
operate. This invelves ongeing supportranging frem infrastructure development te educational programs and rescurces.

8.3.2 Outcome forthe organization:
C5R initiatives in education can yield several positive outcomes for erganizations, aligning with their commitment to social
responsibility and sustainable development. Here are specific outcomes for GWEL CSR can envisage from implementing
programs in Education.

|. Stakeholder Engagementand Loyalty.

1. Increased Employee Marale and Productivity.

3. Positive Public Relation and Media coverage.

4. Alignment with Sustainable Development Goals (SDGs).

5. Positive Regulatory and Government Relations.

GWEL CSR initiatives have resonated with various stakeholders, including customers, employees, investors and local
cemmunities. Positive social contributions can foster loyalty and engagement among these groups. GWEL Employees take
pride in working for socially responsible organizations. Engaging in meaningful CSR initiatives, especially in education, has
boosted employee morale and productivity. Positive media coverage helps in enhancing company’s public relation and
provided opportunities for positive storytelling. Aligning C5R initiatives towards SDG reinforced the GYWEL's commitment
to broader societal objectives. It also fostered positive relationship of GWEL with regulatory bodies and governments,
potentially leading to favourable policies or partnerships.

8.3.3 Impactonthe Society atlarge:
The impaet of GWEL CSR initiatives in education on nearby villagers has been substantial and multifaceted in terms of sacial
development and empowering individuals. Here are several potential impacts of such initiatives on nearby villagers:

|. Enhanced Learning Environment

2. Community Empowerment

3. Economic Development

4. Culwiral and Social Integradon

5. Reduction of Social Disparities

Investments in infrastructure, such as classrooms, libraries, and sanitation facilities, have created a conducive and
comfortable learning envirenment for students in nearby villages. Education-focused CSR programs often empower the
entire community. Informed and educated villagers are better equipped to make informed decisions, actively participate in
local governance and advocate for their needs, The improved education can contribute to economic development within
the community. Villagers with enhanced skills and education will be better positiened to participate in local businesses or
pursue entrepreneurial ventures. Education further fosters cultural and social integration. By supporting educational
initiatives, organizations contribute to the preservation of local cultures and traditions while promoting social cohesion
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within the community, Education has the potential to reduce social disparities within the community. By providing equal
access to education, TSR initiatives contribute to a more equitable society.

8.3.4 Evaluation Scale:

EDUCATION
Sr. No. Indicators Weights 2019 -2023

I Performance Outcome 10 9
2 Efficiency 10 3
3 Effectiveness 10 9
4 Management Arrangement 10 3
3 Community Perception 10 9
6 Visibility 10 8

Final Score &0 53

Each indicator is given a score from | to |0, with |0 representing the highest level of performance. The final score is
caleulated by summing the weighted scares of each indicater. In this example, the education system achieved a final score of
53 out of 60, indicating a relatively high leve| of performance across the assessed indicators,

8.3.5 Specific Observations:
The ASLC program,designed to enhance the performance of struggling students, beneficiaries perceive it as tuition classes,
The C3R team can focus on this gap and enhance the education awareness in the communicy.

B.4 Health Hygiene and Sanitation:

84.1 Input:
GWEL C3R initiative have been focusing on health, hygiene and sanitation that play a crucial role in improving the well-being
of communities. These initiatives address fundamental aspects of public health, contribute to disease prevention and
enhance overall guality of life.

|. Clean¥Water Access

2. Sanitation Facilicies

3. Community Health Clinics

4. Maternal and Child Health Programs

5. Access to Medications

6. Mutrition Programs

/. Collaboration with Local Health Authorities

GWEL CSR initiative has provided access to clean and safe drinking water. This has helped to prevent waterborne diseases
and improve overall community health. Constructing and improving sanitation facilities, including toilets and sewage
systems, has contributed to better hygiene practices and has reduced the spread of water borne diseases associated with
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poor sanitation. Establishing or supporting community health clinics have ensured that villagers have access to basic
healthcare services, including vaccinations, maternal care and general medical check-ups.

Focusing on maternal and child health through initiatives such as prenatal care, nutrition programs and vaccination
campaigns have contributed to healthier communities. Providing access to essential medications and medical supplies,
especially in remote and under served areas, is a significant contribution to healthcare by the GMRVFE Implementing
nutrition programs, especially for vulnerable populations such as ehildren and pregnant women has contributed to
improved overall mental and physical health. Collaborating with local health authorities and community leaders has ensured
that C5R initiatives are aligned with the specific needs and priorities of the cormmunity.

8.4.2 Outcome forthe organization:
GWEL C5R is leveraging various positive outcomes from the implementation of health, hygiene and sanitation programs.
These outcomes not enly contribute to the well-being of the community but can also enhance the organization's reputation
and overall sustainability. Here are specific outcomes for an organization implementing CSR initiatives in Health and
Hyzgiene.

|, Increased Productivity.

2. Employee Health andVell-being.

3. Employee Satisfaction and Engagement.

4. Risk Mitigation for Operations.

5. Brand Loyalty and Consumer Trust,

6. Alignmentwith Sustainable Development Geals (S3DGs).
A healthier population is generally more productive. By addressing health and hygiene, GMRVF has contributed to a
worlkforce that is better equipped to engage in economic activities. CSR initiative including employee-focused health
programs, have resulted in 2 healthier and more engaged workforce, potentially reducing absenteeism and improving
productivity. Employees whao are part of CSR initiatives, especially those focused on health, have experienced increased job
satisfaction and engagement due to their participation in meaningful and impactful projects.

Addressing health and hygiene issues in the community has reduced the risk of disease outbreaks that might etherwise
impact the GWEL's operations. Consumers increasingly prefer to support organizations that demonstrate a commitment
to public health and hygiene. This has led to increased brand loyalty and consumer trust. Health and hygiene initiatives often
align with global sustainability geals, contributing to the achievement of objectives outlined in the United Mations'
Sustainable Development Goals.

8.4.3 Impact on the Society at large:
The impact of Corporate Social Responsibilicy {CS5R) initiatives in health and hygiene en nearby villagers can be significant
and transformative. Yhen GMRVF invests in programs that address health and hygiene issues, they contribute to the overall
well-being of the cammunity. Here are several potential impacts of sueh initiatives on nearby villagers:

|. Disease Prevention,

2. |mproved Sanitation.

3. Access to CleanVVater.

4. Enhanced Maternal and Child Health,

5. Increased Awareness.

6. Improved Cuality of Life,

7. Resilience to Health Emergencies.

B. Long-Term Sustainable Impact.
C5R initiatives focusing on health and hygiene contribute to disease prevention, reducing the incidence of waterborne
diseases, vector-borne illnesses and other preventable health issues in the community. Investments in sanitation facilities,
such as the construction of toilets and sewage systems, lead to improved hygiene practices and a reduction in water
contamination, enhancing overall cormmunity health. Projects that provide access to clean and safe drinking water improve
the health of villagers by preventing waterborne diseases and promoting general well-being.
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Health-focused TSR initiatives often include programs that support maternal and child health, leading to healthier
pregnancies, better child nutrition, and reduced maternal and child mortality rates. Health awareness campaigns contribute
to increased knowledge about preventive healthcare measures, nutrition, and the importance of hygiene, fostering a culture
of health within the community. Health and hygiene initiatives contribute to an overall improvement in the quality of life for
villagers,enhancing their physical well-being and mental health. A community with a strong foundation in health and hygiene
is more resilient to health emergencies, capable of responding effectively to outbreaks or ather health challenges.
sustainable C5R initiatives ensure that the positive impacts on health and hygiene are maintained over the long term,
contributing to the overall development of the community.

8.4.4 Evaluation Scale:

HEALTH & SANITATION
Sr. No. Indicators Weights 1019 - 2023
Performance Qutcome 10 9
2 Efficiency 10 9
3 Effectiveness 10 9
4 Management Arrangement 1o 8
3 Community Perception 10 9
& Visibility 10 8
Final Score 60 52

Sceres ranging from | to 10 are assigned to each indicator, with |0 representing the highest level of performance. The final
score is calculated by summing the weighted scores of each indicator. The health and sanitation sector has achieved a final
score of 52 out of 60, suggesting a relatively strong performance overall across the assessed indicaters, though slightly
lower compared to the education sector.

B8.4.5 Specific Observations:

« The Mutrition Centre effectively administers nutrition supplements but the 'GUDIA" model in the same project is not
well-followed by beneficiaries, indicating areas where the implementation has lacked precision.

= |nitially the Mutrition Centre’s impact was limited to the expecting mother’s. Lately the PD health approach has been
adopted to impact the household level food habits.

= A commen issue observed in all programs was a dilution of clarity and vision from leadership te the ground level, where
the pragram ultimately impacts.

It's crucial to note that these ohservations were made within a fimited timeframe during the study and generalization without proper
evidence is coutioned,

8.5 Empowerment and Livelihood
8.5.1 Input

Corporate Social Responsibility {CSR) initiatives that focus on empowerment and livelihood aim to create sustainable
positive impacts on communities by providing them with the tools and resources to improve their economic and social well-
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being. Here are various ways in which GMRVF has contributed to the empowerment and livelihood as part of their C5R
initiatives:

|. Skill Development Programs

2. Vocational Training

3. Livelthood Diversification

4. Warnen's Empowerment

5. Agricultural Development

6. Employment Opportunities

7. Access to Markets
Implementing training programs to enhance the skills and capabilities of community members, particularly in areas relevant
to local industries or emerging sectors has empowered individuals to secure better livelihoods. Offering vocational training
programs has equipped the community members with practical skills by enhancing their employability in various sectors,
Enceuraging and suppeorting diversification of livelihoods have enhanced community resilience by reducing dependence ana
single source of income. Implementing initiatives that specifically empower women, including training, access to education,
and support for women-led businesses has contributed to overall community development.

Supporting sustainable agricultural practices, providing access to modern farming techniques and facilitating market linkages
have improved the livelihoods of individual's dependent an agriculwure. Creating employment epportunities, either through
direct hiring or by encouraging local businesses te expand, contributes to improved livelihoods for community members.

GWEL C5R initiatives have facilitated the access to larger markets, both locally and globally, enabling community members
to sell their products and services, expanding their economic reach,

8.5.2 OQutcome forthe arganization:
C3R initiatives focused on empowerment and livelihood can yield several positive cutcomes for both the organization and
the communities it serves. These outcomes go beyond immediate social impact and can contribute to the overall
sustainability and success of the organization. Here are specific autcomes for GWEL for implementing empowerment and
livelihood-focused CSR initiatives:

|. TalentAttraction and Retention

2. Risk Mitigation

3. Innovation and Learning Qpportunities

4, Strategic Community Partnerships

3. Measurable Social Impact

C35R initiatives that contribute to community empowerment and livelihood improvement can attract top talent and
contribute to employee retention by showcasing the GWEL's commitment to social impact. Proactive engagement in
empowerment and livelihood-focused TSR initiatives can help GYWEL mitigate certain risks, including reputational risks
associated with negative social impacts. Implementing empowerment and livelihood-focused initiatives often requires
innovation and learning. GWEL can gain valuable insights and experiences that may lead to improved business practices and
strategies.

Collaborating with local communities, NGOs and relevant stakeholders through empowerment and livelihood initiatives
can establish long-term partnerships, enhancing the GWEL's role as a responsible and valued community member. GWEL
can showcase the tangible and measurable social impact of their empowerment and livelihood-focused CSR initiatives,
reinforcing its commitment to making a positive difference.

8.5.3 Impactonthe Society at large:
The impact of Corporate Social Responsibility (C5R) initiatives in employment and liveliheod an nearby villagers can be
transformative, enhancing their economic opportunities and overall quality of life. Here are several potential impacts of
such initiatives:

|. Job Creation

2. Income Generation
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3. Ecanomic Diversification

4. Entrepreneurship Opportunities
5. Access to Markets

6. Poverty Alleviation

7. Social Mobility

B. Education and Skill Transfer

9. Community Engagerment

| 0. Gender Empowerment

| |. Envirenmental Stewardship

GWEL C5R initiatives focused on employment and livelihood have created job opportunities for nearby villagers, addressing
unemployment and underemployment in the community, By providing employment opportunities or supporting livelihood
projects, TSR initiatives contribute to increased household income for nearby villagers, improving their financial stabilicy.
Initiatives that support various livelihood options encourage economic diversification within the community, reducing
dependency on asingle source of inceme and enhancing overall economic resilience.

C5R initiatives that support entrepreneurship provide villagers with the resources and knowledge needed to start and
manage their own businesses, have fostered economic self-sufficiency. Initiatives that connect local producers or artisans
with larger markets have created opportunities for nearby villagers to sell their products, expanding their reach and
potential customer base. By addressing unemployment and enhancing income-generating activities, GMRVF C3R initiatives
have contributed to poverty alleviation within the community, Employment opportunities and livelihood support have
enabled social mobility, allowing individuals and families to improve their socio-economic status over time,

C5R initiatives that provide skill transfer opportunities have contributed to the leng-term empowerment of nearby
villagers, allowing them to acquire knowledge that is applicable to various fields. Active involvement in employment and
livelihood projects has fostered 2 sense of community engagement and collaboration, strengthening secial bonds. TSR
initiatives have promoted gender equality by providing employment and entrepreneurship opportunities for both men and
women, contributing to the empowerment of women in particular. Initiatives that support sustainable livelihoods often
promote environmental stewardship, enceuraging practices that are both economically viable and environmentally friendly.

8.4.4 Evaluation Scale:

EMPLOYMENT & LIVELIHOOD

Sr. No. Indicators Weights 2019 - 2023

I Performance Qutcome 10 9
2 Efficiency 10 8
3 Effectiveness 10 $
4 Management Arrangement 10 8
3 Community Perception 10 8
& Visibility 10 8

Final S5core 60 50

A
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Scores ranging from | to |0 are assigned to each indicator with |0 representing the highest level of performance. The final

score is calculated by summing the weighted scores of each indicator. The employment and livelihood sector has achieved a
final score of 50 out of 60 suggesting a moderate level of performance across the assessed indicators,

B.5.5 Specific Observations:

The Grain Cash Seed Bank played a significant rele in helping farmers escape a debt trap for buying seeds, but beneficiaries
often overlook this pesitive change and focus on deficient aspects not part of the C5R input design. This discrepancy arises
due to inadequate 'cutcome communication’ at the base of the pyramid.

8.6 FGD Responses

B.6.]1 Good Practices by GWEL C5R:

|} Drainage system constructed in different villages which is approximately 7000 m long.

2} GYWEL C5R supports all cultural activities and festivals and deeply involved with lecal culture.

3) RO water has improved the health condition of people by reducing the High content of fluaride in water which caused
severe damage to the teeth and bones.

4) Every week fuming and fogging is done in the villages to keep mosquitoes and other insects at bay.

5) GWEL C5R has tied up with Datta Meghe Hespital for Health Check-up which happens owice every week, Bam to | Qam.
&) Marriage proposals for prospective grooms and brides have increased due to GMR efforts on community up-liftment.

71 On account of MMU Medical expenses have reduced as travelling has reduced also free medicines are provided at the
MMLL

8) Overall health condition of the villagers has improved.

9) Furniture is donated by GVVEL C5R to schools & gram Panchayat's.

| 0) Projector, TV, Audic System are provided by GWEL C5R to the schools.

| 1} ASLC initiative in a way takes care for homework. Students are actively involved to study and complete various tasks.

| 2} VTC students plan to set up their own parlour's | mobile shops with or without government financial support.

B.&.21 Suggestions by the Stakeholders:

1} Timings of MMU should be increased.

2} YogaTrainer for fernales can be appeointed.

3) VTC Course training should be including Advance tools & Software.
4} More variety of seeds to be provided under GCS banlk.

8.6.3 Areas of Concern:

|} Once a week between 3-3 pm,B0-%0 people visit MMU, which is not a sufficient time to cater to 80-%0 patients.
2) For BloodTest/ Urine test the patients have to travel far to private clinies and labs which are expensive.

31 MMU need extra technician, staff for various blood test and other routine test,

4) Needs equipment for blood testing and other basic lab tests.

5) Womenneed a gynaecologist to address their specific needs.

&) Teachers have to be trained in English Language to impart communication skills,

7} VTC centre is very far from the villages, students have to travel over 25 kms to reach.

Disclaimer:

The percentages mentioned here do NOT signify a reflection of the current level of achievement or accomplishments. When an activity
it marked as | 00%, it indicates that the activity is entirely aligned with the relevant Indicators. However, it does not imply that the
activity encompasses all aspects under that Indicator. Nonetheless, if the relevance is estabiished through observation and interaction,
it is considered as being present.
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2.1 Brief Overview:

GWWEL CSR has demonstrated a strong commitment to Corporate Social Responsibility (CSR) by aligning its initiatives with
the United Nations' Sustainable Development Goals (SDGs). In all its pillars encompassing | | activities, the 3DG alignment
is visible and an attempt has been made in this chapter to assess the degree of its alignment.

The Sustainable Development Goals (3D Gs) were embraced on September 25,2015, by 193 nations in continuation of the
Millennium Development Geoals. These 30Gs are centred on eradicating poverty, safeguarding the environment and
ensuring presperity for all, forming a fresh sustainable development agenda. A total of 17 goals, 24% indicators and 169
targets have been established with a vision to accomplish them by 2030. Realizing these objectives necessitates a joint
commitment from government, corporations and civil society organizations. GWEL C5R endeavours te harmonize its C5R
initiatives with the SDGs in its planning and this section assesses whether project interventions are in accordance with the
SDGs.

2.2 GMRYF CSRinitiatives mapped against the relevant SDG Goals:

Below mentioned is a brief overview of how GMRVF's CSR initiatives are mapped against relevant SDG goals:

1} Mo Poverty (SDG 1): Pratibha Library, Vocational Training Centre and Grain Cash Seed Bank are the activities which
have notable alignment with SDG |.

2} Zero Hunger {(SDG 2); Towards achievement of 5DG 2 the activities contributing include Primary Health Clinig,
Mutrition Centre, MMU and GCS Bank, Agricultural Program which are supporting SRI, SWI, Improved varieties and
Improved Agricultural Practices to enhance production, reduce production cost, using food processing technology. Special
focus on Old Age people and supporting government initiative on Malnutrition alse get mapped to 3DG 2,

3) Good Health and Well-being (SDG 3): Primary Health Care, Nutrition Centre, Individual Sanitary Lavatory, RO
Water ATM and MMU initiatives by GMRVF contribute te 3DG 3 and additionally with other 530G’ which aims to ensure
healthy lives and well-being for all ages. The activities further include Health Awareness Programs, Fegging. Community
Toilets, Road Safety Awareness Programs, Outreach Health Services, Medical Camps and Vaccination.

4) Quality Education (SDG 4): GMBRVF's educational initiatives, such as the Government School Suppert, After Schoaol
Learning Centre, E-Education and Learning Centre, Pratibha Library and Yocartional Training promote guality education,
primarily aligning with SDG 4's goal of ensuring inclusive and equitable education for all. Few other activities aligning to SDG
4 includeTransportation Services for Girls, Inclusive Education Program at Samarth and Adult Literacy Centres.

5) Gender Equality (SDG 5): In every activity being conducted by GWEL C5R there is an equal opportunity for the
genders. All 17 activities align under the study and offer equal opportunity to women and men. Multiple programs are being
organised for SHG's and for adelescent girls to create awareness on Gender Equality.

6) Clean Water and Sanitation (SDG §): GVWEL C5R's projects that focus on providing clean and safe drinking water
(RO Water ATM), Individual Sanitary Lavatory are very much aligned to SDG 6, these activities strive to ensure access to
clean water and adequate sanitation for all. The foundation has further started developing water harvesting structures for
restoration of watershed at micro level.

Ty DecentWork and Economic Growth (SDG 8): GWEL C3R's commitment to skill development, entreprencurship
and employment opportunities in terms of Vocational Training Centre aligns with 5DG B. Further with respect to
Government School Support it has a marginal alignment with respect to sub goal (B.7), thus promoting inclusive and
sustainable economic growth in the communities it serves,

8) Partnerships for the Goals (SDG 17): GMRVF collaborates with various stakeholders, including government
agencies, NGOs and communities, in pursuit of common objectives, thereby promoting partnerships for achieving the
S5DGs. Government School Support, ASLC, E Education Learning Centre, Pratibha Library, PHC, Nutrition Centre, RO
Water ATM, Individual Sanitary Toilet, Mobile Medical Unitand Vocational Training Centre are aligned with SDG 17,

%.3 Analysis Framework:

In today's context, most CSR projects are well-informed about the Sustainable Development Goals (SDGs) and actively
strive to align their initiatives with these goals. For many organizations, this alignment represents a continuation of the
Millennium Development Goals (MDGs). The SDGs encompass mere than | 50 specific targets spread across |7 distinct
goals. However, the intricate details are where many CSR projects tend to deviate from the 5DGs. In this study, after
thorough analysis, we could narrow down our focus to 8 out of |4 5DGs and examine 11 CSR projectsfactivities performed
under GWEL CSR.After analysing the 2017 impact assessment report, it was determined that using the same scale would
make it reaseonable to compare and comprehend the 3DG alignment. With this in mind, an analysis framework was
developed, as shownin the table below:
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Assessment Point Evaluation Tﬁ;ﬁt
s the SDG# present in CSR Programs? Yes = 5 ,Neo =0, Partly =3 5
D SDG e Valpton o Ba ot O M ook o Py = ;
Specific Awareness among Foundation Leadership Yes =2 No = 0, Partly =| 2
Specific Awareness among Foundation Staff Tes =2 No = 0, Partly =| 2
Specific Awareness among Foundation Velunteers Yes =2 No = 0, Partly =| 2
Specific Awareness among Community and Beneficiaries Yes =2 Mo = 0, Partly =1 2
Specific Awareness ameng Senier Management GWEL Yes =2 No = 0, Partly =1 2
Does the component design carry the specific target by 2030 Yes = 20, No=0, Partly =10 20
within the goal?
Has specific $DG training been imparted at staff level ? Yes =10 Mo = 0, Partly =5 |0
Dﬂes_c-::l_'npn-nﬁnt goal sheet carry annual 5DG targets in Yes =5 No = 0, Partly =3 5
quantitative format !
Abave 60%=25,

H“b]'he component implementation resulted into a ?hange in m:z ;’g% ;23 Egi:fg 95
problem area measurable as per the evaluation scale!? Less than 30%.=|0 1
Vi Commaicaion (EC) g cumert s st (06161 Y= 5, No = 0 Puty =3 ;
Ezzls?the component directly create an impact against the 3DG Yes=15, No=0, Partly -7 i

Total 100

As there are more than one S00G' gettieg alpned to the activities all the components are evaluated individuzlly with above scheme and the average bas been caloulated to
idencify the EDGAIlgr' TR,

Thiz table is an assessment framework or scoring system designed to evaluate the alignment and effectiveness of a
Corporate Social Responsibility (C5R) program with the United MNations Sustainable Development Geals (SDGs). The
table consists of various criteria, each assigned a specific weight (max score) and different response options with
corresponding scores, The total score for each assessment is capped at 100 paints.

|. Assessment Points: The criteria or aspects that are being evaluated in the C5R program.
2.Evaluation: The scoring system, where respondents can choose between "Yes,” "No," or "Partly.” Each response has an
associated numerical score.
3. Weight (Max): The maximum score assigned to each criterion, indicating its relative importance in the overall
assessment.
4.Criteria and Scoring:

= Presence of SDG# in CSR Programs : Evaluates whether the specific S3DG is incorperated inte the CSR

rogram.
E'Tfi?ger for Inception : Determines if the component was initated due to the SDG or if it existed before SDG
adoption.

= Awareness Among Different Stakeholders : Measures the awareness of SDGs among Foundation leadership,
staff, volunteers, other partners and community/beneficiaries.

* Specific Target by 2030 : Checks if the component's design includes specific targets aligned with the SDG by the
year 2030.

* 5D G Training : Assesses whether specific 3DG training has been provided at the staff level.

* Quantitative Targets : Examines if the component’s goal sheet includes annual 3DG targets in a quantitative
format,

= Change in Problem Area : Determines if the compoanent's implementation has resulted in measurable changes in

A o



IMPALT ASSESSMENT OF C5RWORKS OF GMRWARCORA ENERGY LTD,
FINAL REPORT 20213

= Yisual Communication (IEC). Evaluates the presence of visual communication {Information, Education, and
Communication materials) regarding the achievement of SDG targets.
* Direct Impact on SDG Goal: Assesses if the compenent directly contributes to achieving the 3DG goal.

5. Total: The sum of scores abtained for each criterion, with a maximum possible toral seare of 100,

CSR Initiatives SDG Alignment

Relative % to selected SDG's Aszzessment Score
at GVWWEL (Max 100)
e o gemenes N 17 hvees
Govt. School #5 92%
Suppaort #E: 41% i\ii @ 68.25%
#IT: 42% .
: L
After School E; g?i —
Learning Centre #|7: 32% ‘
E-Education i Rk i s
Centre #a 71% @ 62.00%
#IT: 29% .
T b 1
Pratibha Library H4:  T7% '
Centre #5: &T% 61.25%
#17T: 40%
% B  BEEE
Primary Health #3: 98 e lane
Centre #5: 61% 69.00%
#HIT: 64%
#2:. 53N T s
Mutrition #3- 9B%
Centre #5:  86% 73.15%
#17T: 56%
ter d
ATM #6:  93% 20.00%
#17 Té6%
T ook v | 6 ' 17 i
[ndividual #5:  |00% :
Sanitation Lavatory o Bbk 79.50%
HIT: 49%
#1. 57% BRI 17 s
Mebile Medical #3: 83% ST
Unit #5: T6% 74.25%
#I17: B1%
m: ;Ei T -I? ]
V-I:]-l:at.it}nal E EXFAI ; FEE IS
Training Centre ﬁ ﬂg [.l” 65.40%
#1T 47% i
Grain Cash #1: 85% i ;
Seed Bank #2. 96% ' 30.50%
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SDG Alignment Assessment Score

P

T1.82%

5DG Presence

#1: 3 out of 11 C5R Components
#2: 4 out of 11 CSR Components
#3: 5 out of 11 CS5R Components
#4: 5 out of 11 C5R Components
#5: 10 out of 11 TSR Components
#6: 2 out of 11 CS5R Components
#8: 2 out of 11 CSR Components
#17: 10 out of 11 CSR Components

The above table indicates information on the relevant percentage of each initiative mapped with specific 5DGs and provides
anassessment score out of | 00for each initiative.

Key Components and Information:
. CSR Initiatives: Total | | TSR initiatives.

1. Relevant % to Selected SDGs: For each C5R initiative, the table indicates the percentage relevance to specific SDGs,
with variations across SDGs.

3. 5DG Alignment Assessment Score {Max 100} : Each C5R initative iz assigned a score out of |00, indicating the
degree of alignment with selected SDGs e, FLB2%.

4. SDG Presence: The table summarizes the overall presence of 5DGs across all C5R components, providing the number

of components aligned with each specific 5DG out of the total | | C5R components.

This table allows for a comprehensive evaluation of the extent to which each CSR initiative contributes to and aligns with

specific 3DGs. The provided scores and percentage relevance offer insights into the overall impact and focus areas of

%.3.4 Focus &Targets in relation to aligned eight SDG's:

{The fecus and targets mentioned in the table below are based on the programme design as shared by the foundation staff
through verbal interviews and brain storming tools. The % mentioned here do NOT indicate any reflection to current level
of achievement or accomplishments. An activity focus with 100% means that the activity is aligned fully with the relevant
SDG and NOT that the activity covers all the areas under the FDG, similarly the target % only indicate as collectively all the
activities related te a particular SDG cover how many targets under their indicators out of total number of targers defined
in that particular SDG. Here it does not mean that the GWEL C5R is meeting those targets at the current point of time, it
only refleces their direct or indirect presence in the programme or component implementation design. In many
programmes there is no written design draft or where there are they may not directly refer te 5DG in text, though if the
relevance is established by observation and interaction the same is counted as present.)




SDG Titles

Coal #1

64.75%
Croal 23

J B
I,

91.00%

84.80%
Goal #5

79.40%
Goal #5

89.6%
Goal #8

AT | 00 Ll
FINEE LT

m’
58%

Goal #17

1? FETNRgE
HE THIER S

&
51.60%
Hole: The inckcalors used in this shudy rofer o e glebal indicalor framewark, 2fler 2023 refmement,

SDG Goals

=nd poverty
i all its farms

averywhare,

End hunsger,

achigve food security
and Improved
nutrition and
profmote sustainable
agriculture.

Ensure healthy lives
and

promote well-being
for all &t all ages

Ensue inchusiva and
afuitable quality
aducation and
promote lifelong
learning spportunities
for all

Achigve gender
enuality and
ampower all
wiormnen and girls

Ensure availabdlity
and sustyinable
management of water
and zanstation for all

Fromola susiained,
mclugve and
sustainable
economic growth,
full and produciive
employment and
dacant wark for all,

Strengthen the means
af implementation and
revilalize the Global
Partnership far
Sustainable
Development.

Sub-Geals

Eradicate Extremie Poverty,
Mobilization of Resaurces

End Hunger, End Malrutrition,
Apricuttural Productivity

Maternal Mortality Rate,
Preventable deaths,
Premature Mortality,
Heatth Finanzing

Frae Educafion,

Childhood Develooment,
Affordable Tertiary Education,
Education Facilities,

Qualitied Teachers

Discrimination,
Woman Leadership

Water Quality, Water Usa,
Watar Resource Managemant

Youth Employment,
Per Capita Income

Multl stakaholder Partresships,
Capacity Building

IMPACT ASSESSMENT OF C5R WORKS OF GMRWARCORA ENERGY LTD:.
FINAL REPORT 20213

Focus & Target Alignment of components with SDG's

Focus & Target Alignment in GWEL C5R

Foous: Fralioha Libary Centre - 81%
Wocatonal Training Centre - 1%
G55 Bank - B5%
Targels; Algned partially wills Prafibt Lbeary, VTG ard
nitably aligned e GC5 Bank.
G out of 13 Indicaters present in the programmes.

Focus Primupy Heakh Care Centre - 53%

Bhriton Centr — 53%

Mabile Medical Unit - 57%

GC5 Bank - 96%
Targete: Technlcaly not defned. FHEC, WG & MMU have partial algrenent with
defined week days to oerve the beneficlaies. GLS bank has notable aligament.
10 out of 14 Indeators present in Fe programmes.

Focus Primary Hoalth Care Centre - 98%
MutrRien Cenbre - 98%,
A Water ATH - 93%
I5L — B3,
Mlabile Mediczl Unil - B3%

Hﬂa PHE & Nuirthon ceptre has e vislble Targets related bo Heallh and of
IR and [rslibufional Child Brir. MIML a7 scheduled in defined
fregiency & ollreach vllages.

16 out ot 28 Indcators present in the programmas.

Fogus: devemment Sohoeal Support - 9%

AELG - 5%

E-nducalion & Leaming Cenboe - B5%

Pratioha Lineary - 77T%,

Vocatonal Training Cendre — T5%
Targets: Alrmest all the targets are linked wh one or the sifer compensnis.
10 out of 12 Indicators present in Bie programmes.

Feazus:
Giraernmenl Schosl Supperl— 92%, ASLE - B1%,
E-education — 72%, Pratibha Centre — £74%
Primary Heals Care Canlrs - B15% Nutrilion Canlre — 8%,
Al Walse ATM-G98%, 15l - 100,

Moble Medizal Uni- Te5, Voratlonal Training Cenfre — 1'%

Tarmess: ket sechically detned in many of the profects, it all acivSes an. inchishe
i malure. Mofrition centre bas the aspechs shghthy brked with repreducSve rights &
vecatonal trainngs laad ta Angncial ndapsndercs.

8 ot of 14 Indizatars presest B The programma.

Foeis RO Waler ATM - 33%
5L — 865

Targels: Clearly menlioned in the preject desian.
& autof 11 Indicabers prasent in the programme.

Fogus Geyemment School Supporl - 42%
VTG - T4%

Targets. Has partial contribanion te G55 by way of mducing child laopur and

methwaling children o alend school - Notable allgnmend with YTC.
B out of 16 Indicaters pregent in the programme.

Forus: teyemenent Schoal Suppert - 42%,  ASLC - 32%

£ education — 285,

Priiary Heal® Care Contre - B4%,
Rt Water ATM — TE%,

Waobile Medical Unit - 515,

Fratibha Genire — 4%
Hufrilion Centre — 58%
IhE — 484

Vecational Traming - 47%

Targels: Mostof ihe aclivites have parSal alignmerd. Decend alignmerd for

MY, RO Wates ATM,

4 out of 34 Indicaters present i the programmie.
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SDG Alignment Score:

T1.82%

Average Target Alignment Score: (68/132)

Indicator Presence (%): An attempt has been made to precisely map the activities to the indicators with the 5DG
framework, with the intent & spirit the value has been measured to be around 55.26%

The table above autlines the alignment of each TSR initiative with relevant SDG goals, sub-goals and their respective targets.

1.SDG Goals and Sub-Goals:

*The table covers several 5DGs, each with its associated goals and sub-goals.

+ Goals include ending poverty, hunger, promoting health, ensuring education, achieving gender equality, managing water
resources, fostering econemic growth and strengthening global partnerships.

1. Focus &Target Alignmentin GWEL CSR:

= Each C5R initiative (e.g., Pratibha Library Centre, Vocational Training Centre, GCS Bank, etc.) is evaluated for its focus
and target alignment with specific 3D Gs.

*The focus percentage indicates the degree of alignment with the stated goal.

+Targets are assessed in terms of alignment and the number of indicators presentin the programs is counted.

3. Summary of Findings:

* For each SDG, the table provides a detailed assessment of the alignment of CSR compaonents, highlighting the facus,
targets and the number of indicators present in the programs.

*The findings suggest the extent to which each C5R initiative contributes to the selected SDGs.

4. Indicator Presence:

*The table mentions the total number of indicators present in the programs for each 5DG, providing a quantitative measure
of program coverage.

5. Overall Alignment:

* The table concludes with an overall assessment of the number of CSR components aligned with each SDG, providing a

comprehensive view of GYWEL's contributions to different sustainable development goals.

This table enables a quick and structured understanding of how each C5R initiative at GWEL aligns with specific 3DGs,
offering insights into the organization’s focus areas and contributions to sustainable development.

9.4 GWEL Employees Awareness:
A survey was conducted amaongst GWEL Empleyees to capture the level of understanding, awareness and invelvement in

CSR activities, with respect to SDG;
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Total 127 GWEL employees participated in the questionnaire below.

Responses
5 No. Questions
Totally - Totally
Agrae Agree  Meutral Disagree Disagree
| My organization encourages me to contribute 104 16 3 7 )

towards its CS5R initiatives.

| centribute in muldple ways {other than the
% arganizations TSR activities) towards the benefit 75 35 12 2 3
of the society.

My Organization keeps me updated on regular basis

3 about the CSR initiatives undertaken. L 7 4 % 2
My family members / neighbours [ extended

4 family members have benefited from the CSR initiatives 44 28 27 2 24
of my organization.

5 | am comfortable to work beyond office hours 82 29 12 2 7

towards the CSR initiatives of my organization.

My erganization supports a diverse and inclusive
& work environment whereby my suggestions are 22 32 | O s
heard and implemented.

My organization does not practise any form of
7 discrimination, harassment, or unegual treatment at 97 |8 g 2 2
the workplace.

Question |: My erganization enceurages me to contribute towards its CSR initiatives.

= A significant majerity (82%) of respondents strongly feel that their organization actively encourages their participation in
C5R initiatives, indicating a positive organizational culture.

= Only a small proportion (4%) express disagreement with this statement, suggesting that a minority may not feel
encouraged in this regard.

Question 2:| contribute in multiple ways {other than the organization's CSR activities) towards the benefit
of society.

* Responses indicate a mixed pattern, with a substantial number (59%) expressing a streng commitment to contributing to
society beyond organizational CSR activities.

* However,a noteworthy porton {1 8%) appears to be neutral or in disagreement, suggesting varying levels of engagement in
societal contributions.

Question 3: My organization keeps me updated on a regular basis about the CSR initiatives undertaken.

* The majority (94%) of respondents feel well-informed about their organization's CSR initiatives on a regular basis,
showcasing effective communication channels.

« A negligible percentage (3%) indicates a lack of regular updates, which may be an area for improvement.

Question 4: My family members/neighboursfextended family members have benefitted from the CSR
initiatives of my organization.

* There's a diversity of opinions, with a substantial portion (36%) acknowledging the positive impact of CSR initiatives on
their family members.

* However, a significant number (40%) express a neutral stance or disagreement, suggesting a need for exploration inta the
perceived reach and effectiveness of these initatives,
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Question 5: lam comfortable working beyond office hours towards the CSR initiatives of my organization.
= A large majority (B7%) of respondent’s express comfort in excending their work hours for CSR initiatives, shewcasing a
high level of commitment and enthusiasm.

*Very few (3%) feel uncomfortable with this, highlighting a generally positive attitude towards additional efforts for social
responsibility.

Question &: My erganization supports a diverse and inclusive work environment whereby my suggestions
are heard and implemented.

*The responses overwhelmingly indicate a positive perception (90%) of the crganization supporting diversity and inclusion,
where employees feel their suggestions are valued,

+ A small fraction (4%) feels their suggestions are not adequately recognized or implemented, indicating a potential area for
improvement,

Question 7: My organization does not practice any form of discrimination, harassment, or unequal
treatment at the workplace.

* The majority (%1%) express confidence in their organization's commitment to a fair and inclusive workplace, where
discrimination and harassment are not tolerated.

= A minority (B%) raises concerns about discriminatory practices, signaling a need for further exploration or measures to
address perceived issues.

?.4.1 Potentialimpact on the organization:

Positive Impacts:

|. Employee Engagement and Morale:

*The pesitive responses regarding encouragement for CSR initiatives and a comfortable willingness te work beyend office
hours for these initiatives indicate a high level of employee engagement and commitment.

* This engagement can contribute to a positive work culture, fostering a sense of purpose and community ameng employees.
1. Communication Effectiveness:

* The majority feeling well-informed about CSR initiatives suggests effective communication within the organization.

* Thiz ean lead to a better understanding of the organization's values and activities, enhancing trust and transparency
between employees and leadership.

3. Diversity and Inclusion:

* The positive perception of a diverse and inclusive work environment is crucial for fostering creativity, innovation, and a
positive arganizational culture.

+ Employees feeling that their suggestions are heard and implemented contributes to a sense of belonging and
empowerment

Areas for Improvement:

I.Societal Impact and Outreach:

* The varied responses regarding personal contributions to society beyond organizational CSR activities and the impact on
family members suggest a need for the organization to explore ways to enhance its societal reach.

* Initiatives te better communicate the broader impact of CSR activites could increase employee involvement and
COMMUNIty awareness.

1.Employee Alignment with OrganizationalValues:

* The diverse responses indicate varying levels of alignment with the organization's values, particularly in terms of societal
cantributions.

* Leadership may need to reinforce and clarify the organization’s mission and values to ensure 2 shared understanding and
commitment ameng employees.

3.Enhancing Family and Community Invelvement:

*The organization could explore ways to involve family members and the local community more actively in CSR initiatives to
enhance the perceived benefits and community impact.

Addressing these areas for improvement can contribute to overall organizational growth, employee satisfaction, and
positive community impact. Regular feedback mechanisms and targeted initiatives can help align employee perceptions with
organizational goals and values.
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9.4.2 Suggestions for GWEL CSR on Aligning with SDGs:

Te enhanece the alignment of CSR initiatives with Sustainable Development Goals (SDGs), here are some suggestions based
on the information provided:

|.ldentify Key lmpact Areas:

Evaluate the impact and relevance of each C5R initiative to specific 5DGs. Consider conducting a2 comprehensive impact
assessment to understand the effectiveness of each project in contributing to the selected 3DGs,

1.Strengthen Government School Support (SDG #4):

Given the high relevance (97%) to 3DG #4 (Quality Education), consider expanding and enhancing initiatives supporting
government schools. Explore partnerships with educational institutions and organizations to further boost the quality of
education,

3.Enhance After School Learning Centres (SDG #4,#5 %1 7):

Strengthen the alignment with SDG #17 (Partnerships for the Goals) by collaborating with local organizations and
businesses te enhance after-schoal learning centres. This can ereate a mere holistic approach te education, incorporating
community involvement and support.

4.Leverage Technology for E-Education Centres (SDG #4,85,#17):

Given the relevance to SDGs #4, #5, and #17, consider incorporating technology-driven solutions to enhance the
effectiveness of e-education centres. This could involve anline learning platforms, digital resources and partnerships with
tech arganizations.

5.Promote Health and NMutrition Initiatives (SDG #21,#3 85, #17):

Given the high relevance to 5DGs #1 (Zero Hunger) and #3 {Good Health and Well-being), focus on expanding and
prometing health and nutrition initiatives. Collaborate with healthcare professionals and nutrition experts to ensure a
comprehensive approach.

&.Expand the Reach of ROWater ATMs (SDG #3 .55 #6,#17):

Given the high alignment with multiple SDGs, consider expanding the reach of RO Water ATM: te underserved
communities.This can address goals related to clean water, good health and partnerships for sustainable development
7.Boost Individual Sanitation Lavatories (SDG#3 85, 86,81 T):

Enhance the impact on 5DGs #3 (Good Health andVWell-being) and #6 {CleanVWater and Sanitation) by expanding individual
sanitation lavatories. Consider community awareness programs to promaote hygiene and sanitation practices.

B. Integrate Vocational Training with Local Industries & District Skill Development Plan
(SDG#1,#4, 85 H8,#IT):

strengthen the alignment with multiple SDGs by integrating vocational training with local industries. This can promote
economic growth, decent work and quality education, partnership for goals, fostering sustainable development.

%. Diversify Grain Cash Seed Bank (SDG #1,##4):

Diversify the activities of the Grain Cash Seed Bank to align with 5D Gs #| (Mo Poverty) and #4 (Quality Education). Explore
initiatives that promote sustainable agriculture practices and knowledge sharing.

10. Regularly Evaluate and Adjust Strategies:

Establish a periedic review process to assess the impact and relevance of each CSR initiative to 5D Gs. Adjust strategies
based on feedback, changing community needs and emerging sustainability challenges.

| l. Encourage Employee Invoelvement and Awareness:

Foster employee engagement by promoting awareness of CSR initiatives aligned with 3DGs. Encourage employees to
participate actively in projects that resonate with their interests and expertise.

By implementing the above suggestions, the organization can strengthen its alignment with SDGs and maximize its positive
impact on sustainable development. Regular monitering and evaluation will be essential to ensure ongoing relevance and
effectiveness of CSR initiatives.

Disclaimer: The percentages mentioned here do NOT signify a reflection of the current level of achievement or

accomplishments, When an activity is marked as | 00%, it indicates that the activity is entirely aligned with the relevant SDG. However, it does not imply that the
detivity eftcanpaises alf aepects under that 306G, Simifarly, the target percentages represent how many of the targets within a particular 530G are collectively covered
by oll gctvities refated to that 5D G, cut of the total aumber of torgeis defined in thet porticulor 300G This dees not imply thot GWEL CER has alreody ochieved thess
torgets ot the present moment it merely reflects their direct or indirect mclusion i the progrom or component gesign, in some programs, there may be no formal
design document, and in cases where they do exist, they might nat explictly reference the SDGs in the text Nonetheless, if the relevance is established through
chsorvation and interoction, it is considered a5 being prosent
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10.1 Introduction - ESG: Environmental, Social, and Governance

ESG stands for Environmental, Social and Geovernance, and it represents a frameworlk that evaluates a company's
performance and impact in these three critical areas. ESG considerations have gained significant importance in recent years
as they offer a comprehensive perspective on a company s sustainability and ethical practices. Here's abrief note on ESG:

I0.1.]1 Envirenmental {E): The "E" in ESG assesses a company's envirenmental practices and policies. It includes
evaluating a company's impact on the environment, such as its carbon footprint, energy efficiency, water management and
efforts to reduce pollution. Companies are increasingly being scrutinized for their environmental responsibility, as
addressing climate change, conserving resources and reducing pollution have become global imperatives.

10.1.2 Sacial (§): The "5" in ES3G focuses on a company's social practices and their impact on stakeholders. This
encompasses issues like labor practices, diversity and inclusion, employee relations, community engagement and product
safety. Social factors are crucial as they reflect a company's commitment te treating its workforce, customers and the
communities in which it operates with fairness and respect.

I¢.1.3 Governance {G): The "G" in ESG evaluates the governance practices within a company, including aspects like
board structure, executive compensation, shareholder rights and transparency in financial reporting. Geod governance is
essential for maintaining accountability and building trust ameng investors, customers, and the public.

10.2 GWEL CSR initiatives mapped against ESG: Table |

ESG
CSR Initiatives Mapped
5. No. Goals S5ub-Geals Applicable
"é Waste Management Individual Sanitary Toilet
£
E Deforestation Tree Plantation
IE Air and Water Pollution Individual Sanitary Toilet
Employee experience and iy
engagement. Vaolunteers for each C5R Initiative
E-anwnuriy relitions, Government Schm:lrl and Anganwadi Su?pun. |
, : iy After School Learning Centre, E-Education and Learning
including the organization’s : o =t
connaction to and impact on Centre, Primary Health Clinic, Nutrition Centre,
R Individual Sanitary Tailet, Pratibha Library, RO VWater
- the lecal communities in : : : ; ki i
5 = wiilih it Bpetes ATM, Mobile Medical Unit, Vocational Training, Grain
o : Cash Seed Bank
Government 3chool and Anganwadi Suppart,
Funding of projects or After Schr:-_t:ul Learning CEjtlte. E-Edt_l:.atinr: and Learning
institutions that help poor and Centre, Primary Health Clinic, Nutrition Centre,
e s Individual Sanitary Taoilet, Pratibha Library, RO Water
ATM, Mobile Medical Unit, Vocational Training, Grain
Cash Seed Bank
Financial transparency Monitoring and recording of every
@ and business integrity. financial transaction,
5
3 E Ethical business practices. SOP for allocating resources to the community;
8
&)

Rules on corruption, bribery,

: : S0P for allocating resources, Regular audits
conflicts of interest

91
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10.2.1 Specific Practices by GWEL ensuring Governance:
|} Palicy against Sexual Harassment (PASH), this policy also extends to all venders and Contractors associated with GWEL
2) Awareness on the ethical acts and behaviours are inculcated to all employees through a mandatory program on Code of
Business Conduct & Ethics (COBCE) which clearly defines the unethical practices and also poverns the mode and extent of
disciplinary action that may be taken by the organization.
3) The CSR committee reviews all the activities implemented under GWEL C5R on half yearly basis and present in te GWEL
Board after its recommendations
4) Annual Stakeholder Feedback System of Prominent Activity on the following points:

2. Overall impression

b. Accessibility of activity for beneficiaries

€. Impact of activity on community and targeted beneficiary

d. Quality of service provided
5} A separate Supplier Code of Conduct & Business Ethics (SCCBE) for the vendors and bidders is followed to reinforce the
Ethics and Integrity in the organization.
&) GWEL uses a SMART tool to ensure allits vendors and suppliers are registered online and have signed a SCCBE.
7} GWEL is alse conducting ethics’ awareness for vendors' staff and publicizing the Ethics Helpline number for enhancing
ethics awareness,
8) Grievance Redressal Process
Includes the following:

» Any feedback from the community on existing programmes

= Any request for support

= Any grievance related te CSR or corporate activities

The grievance can be made through following channels:
*To the field staff of GMRVF in the village
*To the office of GMRVF in the Greenwood township
= Shared in the public forum or any event organized by GMRVF

Methods:
* [t can be in a written form — as a letter or reguest
* [t can be oral also
* [t can be by an individual ar a greup
« It can by the school,anganwadi, or such community of government institution in the village

10.3 Overview of GWEL C5R against ESG:

GWEL C5R activities has demonstrated a strong commitment to Corporate Secial Responsibiliy (CSR) that encempasses
a wide range of initiatives These initiatives are closely mapped against the ESG principles, reflecting GVWEL CSR's dedication
to sustainability and responsible business practices. Below are the major finding on how GWEL CSR initiatives align with
ESG:

[0.3.]1 Environmental {E) - Sustainability Initiatives: Under GWEL CS5R initiatives numercus environmental
sustainability activities, including afforestation, waste management and renewable energy projects had been executed.
These efforts not enly reduce the envirenmental footprint but also contribute positively to the communities in which GMR
operates. GVWEL C5R's approach to environmental responsibility aligns with the "E" in ESG, emphasizing the importance of
sustainable and eco-friendly practices.

10.3.2 Social (§) - Community Development Programs: GWEL's CSR programs emphasize social development, focusing
on education, healthcare and community well-being. These initiatives are a testament to the organization’s commitment to
social responsibility, reflecting the "S" in ESG. By addressing key societal challenges, GWEL CSR strives to create a positive
impact on the lives of individuals and communities.
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10.3.3 Governance {G) - Ethical Proctices and Accountability: Sound governance is a cornerstone of GWEL's CSR
initiatives. The organization adheres to ethical practices, transparency and accountability in allits activities. This governance
framework is in line with the "G" in ESG, highlighting the importance of strong leadership, responsible business conduct and
robust governance structures.

10.3.4 Stakeholder Engagement: GVWEL CSR places a strong emphasis on engaging with various stakeholders, including
communities, employees,and partners. This approach fosters collaboration and builds trust, aligning with ESG principles. By
involving stakeholders in the decision-making process and maintaining open lines of communication, GWEL C5R ensures a
mare inclusive and socially responsible approach to its C5R initiatives.

[0.3.5 Impact Measurement and Repeorting: To further align with ESG principles, GVYWEL C5R invests in robust impact
measurement and reporting mechanisms. This ensures transparency, accountability and the ability to track progress over
time, reflecting the povernance aspect of ESG.

10.4 Level of Awareness pertaining to ESG
The following assessment questions were put forward to a designated group of stakehelders in the form of a focused group
discussion. The following result were obtained as computed in the below mentioned table.

Table 2:
ESG
M. Ania ant DY issitons Linear Absolute
§.No ssessmant Ques Scale Score
| am completely aware of my organization's ESG initiatives. 42
2 My organization is committed to envirenmental sustainability, a0
3 | amn completely aware of my organization's environmental initiative. = 40
ooy
i
4 My organization promotes funding of projects or institutions that help % E 45
poor and underserved communities. =
=
; : 38
g | am completely aware of all community and secial development 22 40
programs supperted by my organization,
& My organization follows ethical business practices and maintains 50
transparency.
- | am aware of many instances where my organization demonstrated 50

good governance practices.

Description of the table:

I. Awareness of ESG Initiatives:
* Respondents, on average, express a moderately positive awareness of their organization’s ESG initiatives While there is
overall agreement, there might be room for improvement or further communication regarding E3G initiatives.
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1. Commitment te Envirenmental Sustainability:

* The organization received the highest possible score, indicating strong agreement that the organization is committed to
environmental sustainability. This suggests a high level of confidence or positive perception in this regard.

3. Awareness of Environmental Initiatives:

* Respondents, on average, express a moderace level of awareness of their organization's environmental initiatives. There is
some awareness, but there might be room for imprevement or additional communication te enhance understanding.
4.Support for Underserved Communities:

+ The score suggests a positive perception that the organization promotes funding for projects benefitting poor and
underserved communities. However, there is some room for improvement or potential areas for increased support.

5. Awareness of Community and Social Development Pregrams:

* Respondents express a moderate level of awareness of community and social development programs. There may be
eppartunities for the organization to enhance communication and visibility of these initiatives.

6.Ethical Business Practices and Transparency:

* The erganization received the highest possible score, indicating strong agreement that it follows ethical business practices
and maintains transparency. This suggests a high level of confidence or positive perception in these areas.

7. Awareness of Good Governance Practices:

* The respondents expressed high level of awareness and positive perception of instances where the organization
demonstrated good governance practices.

These descriptions provide an overview of the average sentiments conveyed by respondents for each assessed aspect of
ESG within the organization.

10.4.] Level of Awareness

Further, to assess the level of awareness amongst the employees, the research team carried out a focused group discussion
with selected employees. A well-designed questionnaire was framed and the FGD arrived at the following results as
enumerated in the table below.

Table 3:
Level of Awareness
Absolute
5. No. Workforce Scale R

ESG awareness amongst Top Management 45

2 ESG awareness amongst Foundation Staff E 57
=
v

3 ESG awareness amengst Foundation Volunteers o 25
-
=

4 ESG awareness amongst Community and Beneficiaries I 10
75 ]

5 ESG awareness amongst GWEL employees 35

Description of the table:

|.ESG Awareness amongstTop Management:
= The top management shows a relatively high level of awareness regarding ESG issues, with a score of 45 out of the
maximum 50. This suggests a strong understanding and recognition of ESG factors ameng the leadership.

A
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1. ESG Awareness amongst Foundation Staff:

= Foundation staff members demonstrate a moderate |level of awareness of ESG issues. While not the highest possible score,
the absalute score of 37 indicates a substantial leve| of understanding amaong this group.

3.ESG Awareness amongst FoundationVolunteers:

* Foundation volunteers have a lower level of awareness of ESG issues compared to staff,as indicated by the score of 25. This
suggests a potential need for increased communication or training in ESG matters among volunteers.

4.E5G Awareness amongst Community and Beneficiaries:

* The community and beneficiaries show the lowest level of awareness of ESG issues, with a score of | 0. This may indicate a
need for targeted efforts to enhance awareness and understanding of ESG principles within this group.

5.E5G Awareness amongst GWEL employees:

* Employees of GWEL exhibit a relatively high level of awareness of ESG issues, with a score of 35. This suggests dhat there is
a notable understanding of ESG factors among the workforce.

These descriptions provide insights inte the level of awareness across different segments of the erganization and its
stakeholders regarding Environmental, Social and Gevernance (ESG) considerations. The scores indicate the perceived
awareness levels within each group, with higher sceres generally reflecting greater awareness.

0.5 Brief Overview ESG Awareness:

Environmental, Social and Governance (ESG) awareness among employees is a critical component of an organization's
commitment to sustainability and ethical practices. Here's a brief overview of the impertance and levels of awareness of
employees regarding E3G:

[0.5.] Impeortance of Employee ESGAwareness:

1. Alignment with Organizational Yalues: When employees are aware of and understand the organization's ESG
initiatives, it can help align their personal values with those of the company. This alignment fosters 2 shared commitment to
sustainability and responsible business practices,

1. Engagement and Motivation: Knowledge about ESG principles can motivate empleyees to engage in initiatives that
support these values,. Employees are maore likely to participate in sustainability projects and demonstrate a greater sense of
purpase in their work,

3. Innovation and Problem-5Solving: Informed employees are better equipped to identify opportunities for innovation
and problem-solving that address the challenges posed by ESG. They can contribute ideas and solutions to drive
sustainability efforts.

4. External Reputation: Employee awareness of ESG can positively impact the organization's reputation in the eyes of
clierts, partners, and the wider community. |t signals a commitment to global sustainability and responsible business
practices.

10.5.2 Levels of Stakeholders ESG Awareness:

The levels of employee awareness of ESG can vary within an organization. They may range from:

I. High Awareness: Some stakeholders are well-informed about the organization's ESG initiatives and actively engage in
supporting these efforts. They understand the impact of ESG on the organization and society,

1.Moderate Awareness: Many stakehalders have a general understanding of ESG principles and initiatives but may notbe
fully aware of the details. They recognize the organization's commitment to sustainability.

3. Low Awareness: Some stakeholders may have limited knowledge of ESG and its relevance to the organization. They
may not fully comprehend the significance of ESG in their practice or the broader context,

10.6 ESG Development Indicators:

The data collection for this exercise follows a multi-option protocol, where participants were prompted to gauge the
percentage of their perceived and belief-driven conwribution concerning established development indicators. Subsequently,
respondents were asked a follow-up question to determine whether these indicators had yielded a positive outcome or led
to any significant changes.
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Table 4
ESG Stakeholder Perception
: : Communi
o, was | Dy B el Ded SR am
VWaste Management TT% 72% 68% 64% T2%
I Environment VWater Management 81% 74% 70% 66% 78%
Pollution Control 52% 46% 42% 40% 4B%
Health and Safety 80% 7% 66% 62% J6%
pl Social Community Engagement 82% T4% 1% 66% TT%
Stakeholder Engagement 755 67% &4% 52% J0%
Transparency and Reporting 88% TT% T3% 62% 82%
Ethical Business Practices 0% 8% 80% EED 85%
3  Governance
Anti corruption measures 0% 0% 84% T&% 1%
Compliance and accountabilicy 2% 93% 0% 81% 4%

Digclaimer:The percentages mentioned here do NOT signify a reflection of the current fevel of achievement or accomplishments. When an activity is marked a5
TOO%, it indizotes thar the octivity i entirely afgned with the relevant E5G, However, it does nal imply that the octwity encompasses ol espects under that E5G,
Sirnilary, the target percentages represant how neany of the targets within g porticiiar E3G are collectively covered by ol activities relmted to that £5G, out af the tatai
number of targets defined in that porticular E5G.This does nod imply that GWEL TR has olready ochieved these torgeds at the present mamenl it merely reflects
their direct or indirect inclusion in the program or component design. In some programs, there moy be ne formal design docuwment and i coses where they do ewxist,
they might not explicitly referonce the ESGs in the text. Nonetheless, if the relovance & estabfished through ebservation and interection, it is considered a5 being
prrasent.

Description of the Table:

Environment Goals and Development Indicators:
|, VWaste Management:
= Stakeholders across the board show positive perceptions, with Tep Management having the highest score.
2, Water Management:
« Stakeholders perceive strong performance in water management, with Top Management and GWEL Employees
showing particularly high scores.
3. Pollution Contral:
* Pollution contrel scores are comparatively |ower, indicating potential areas for improvement across all
stakeholder groups.

Social Goalsand Development Indicators:
|.Health and Safety:

= Generally positive perceptions across stakeholders, with the highest score from Top Management.
2. Community Engagement:

* Pasitive perceptions of community engagement, with Top Management having the highest score.
3.Stakeholder Engagement:

= Stakeholder engagement scores are positive overall, with Top Management leading in perception.
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Governance Goals and Development Indicators:
|. Transparency and Reporting:
* Transparency and reporting are perceived positively, with Top Management and GVWEL Employees showing high
scores.
2. Ethical Business Practices:
* Positive perceptions across all stakeholder groups, with the highest seore from Top Management.
3. Anti-corruption Measures:
« Positive perceptions of anti-corruption measures, with high scores across all stakeholder groups.
4, Compliance and Accountability:
« Compliance and accountability are perceived very positively. with high scores acrosz all stakeholder groups.

These descriptions provide an overview of stakeholder perceptions for each ESG goal and development indicator,
highlighting strengths and potential areas for improvement within the arganization.

Why ESG Matters:

* Risk Mitigation: Companies that address ESG factors effectively are often better prepared to identfy and
ritigate risks This can prowect them from financial, legal and reputational challenges.

* Investar Confidence: ESG has become a eritical factor for investors. They are increasingly considering a
company's ESG performance when making investment decisions. Companies that excel in ESG can attract a2 more
substantial pool of responsible investors,

* Market Competitiveness: Being ESG-conscious can enhance a company's competitiveness. |t can open new
business cpportunities, attracta diverse customer base and promote innovation through sustainable practices.

* Regulatory Compliance: Many countries and regions are implementing stricter ESG regulations. Adhering te
ESG standards can help companies remain compliant and avoid potential legal issues.

ESG Integration: Companies often incorporate ESG principles into their corporate strategies and operadons.

This can involve setting ESG targets, reporting on ESG perfermance and creating sustainable business models that
align with ESG values.

10.7T Conclusion:

The ESG exercise has been a significant step toward understanding GYWEL C5R’s ESG landscape from the perspective of all
the major stakeholders. It underscores the importance of aligning the values with those of workforce, promoting
transparency and driving sustainability across the operations. The feedback and insights gathered from this exercise will
guide the efforts to further integrate ESG principles into the corporate culture and operations, contributing to the journey
of responsible and sustainable business practices.

Disclaimer; The percentages mentioned above fn this chaper) do NOT signify a reflection of the curcent level of achisvement eroccomplishments. When an activity
ig parked as 0%, it indicates that the octivity is entirely aligned with the relevarnt E5G. However, it dogs net imply that the octivity encompasses ol ospects under
that ESG. Similariy, the tarpet percentoges rebresent how many of the tarpets within o particular E3C are callectively covered by oll octivities reloted to that 30, out
of the twig! number of torgess defined b that pordeulor ESG. This does pof imply thot GWEL C5R has already achieved these fargers af the present moment; it
mieredy reflects their direct or indirect inckision in the progrem or component design. [n sonve progroms, there may be ne formal design dacument, and in cases where
they da axvst, they might not explioily reference the ES3Gs in the taxt, Nonetheless, fihe relevances is sstablished through abservation and interoction, i & congidersd
as being bresent.
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1.1 Overview: CSR functions in an interconnected ecosystem and is implemented with a great deal of attention to detail
and with lot of human intervention. Understanding of the goals of TSR, the challenges it faces on the ground and the
potential for building social capital on the basis of these connections needs a focused approach, In accordance with the
requirement described in the ToR, this segment aims te address a few crucial inputs. |ts goal is to investigate employee
awareness of GVWEL CSR as well as employee and senior management engagement with GWEL C5R. At GWEL, employees’
invalvement is given careful consideration. Their invelverment is thoughtfully prepared and carried out at every level. While
the foundation team provided detailed information about employee participation in various CSR activities, the study team
engaged with senior management level positions to gather their reflections,

11.2 Employee Participation in CSR activities:

It is clear that deliberate efforts were made to create the platform, this is based on key informant interviews with GWEL
management positions and documents provided by the foundation team. Corporate social responsibility (CSR) is one of
these factors that significantly contributes to the desired results. GWEL practices this platfiorm to increase employee
involvement for various CSR activities being held in the surrounding villages. Regardless of rank or level, employee
invelvement in TSR is viewed as an effective instrument for fostering a sense of community bonding with the business. The
following image is revealed by the reports that the foundation has shared:

B Program Conducied by Ladies Club B Programsconducted by Foumdation
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11.2 The Reach:
The below graphical representation indicates that there are 2910 households in |0 core villages with 14120 population who
are getting direct or indirect benefit of the GWEL CSR activities, Further 22 sutreach villages having 7243 houses with
2332 | persons are also getting benefitted MML and other allied foundation activities.
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The number of employee participated is a inclusive number, it comprises of
cumnulative number. For example - | employee has participated in 5 TSR events
in a particular year, then the count is considered as 5.

The data indicates that the employee engagement activities had been increasing
gradually, with 104 activities being conducted in 2022-23. The foundation could
engage the employee even during pandemic year to conduct 39 activities.

Qwver the years, the employees have taken part in a variety of activities, from one-day events to engeing development
projects. The evaluation team discovered that from 2018-2019 to 2022-2023, this kind of practice resulted in 7324 hours of
employee engagement. This results in 1468 hours on average annually.
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Beyond the GWEL CSR social activities, the employees are motivated to practice ISR {Individual Social Responsibility).
Which further enhances the CSR reach to the community. As per the data received form the GWEL C35R team, the
Samruddhi Ladies club has conducted 98 program over last 5 years. Social Voluntary project executed are 28, involving 189
employee (cumulative) for the last five years. Mumber of hours contributed for the last five years are 2 |07 hours for SVP.

Village Guardian System is a very innovative practice being implemented under GWEL CSR. The Heads of various
departments at GYWEL choose one of the villages to which they would be the mentor. At a pre-defined interval, the
Guardian meets the Sarpanch and beneficiaries and reviews the overall CSR activities being conducted in the respective

village.

Guardian for CSR activities - Make the Difference

Sr Mo VILLAGE MERITOR,

| MAIDEY Mr RAHUIL MIGLAMI

2 IS AL, M. AMIT BHAVE

3 DO GARGACIM Mr. VIVER. DHORE

4 EsHEG AN Mr. AMIT AGGEARWAL

5 AR Fr. FRANEEM SHETT™

5 CHARLIEFEATTI Fr, WINGD GAIDHAR

T CHIMORA, Mr. IBRAHIM SHAIKH

g8 MALARA Rl & MA[RS KHLIRD Mr. FRAMCD KHAMDEDWAL | PARESH KLIKLIDKAR,
¥ WAROLA Mr, MIAHESH MadlaPATRA | MUKLIND BOGAYYAR
I ERDMA Mr. ARASH KUIMAR SAKEMA

Raju Kawaduji Khiratkar

At Dangargron, Dist: Chandrapur

RO Water ATM

“Dongargaon of Chandrapur district is well known for the highest
percentage of Fluoride in Water. ¥YWe were using same Water from a
Borewell for drinking. Because of the high percentage of Fluoride in

water, | was suffering from Abdominal Pain, Indigestion, Joint Pain etc.

| suffered a lot because of various health issues and it also affected me
financially.

Meanwhile, GMR Varalakshmi Foundation installed a RO Water ATM
Plant in Dengargaon. After the operation of the plant, we started using
RO Water from this Plant for drinking. Regular drinking of the Pure
VWater, my health started getting better and better gradually. Finally
| recovered to a healthy and happy life. | am extremely thankiul to

GMRVaralakshmi Foundation and GWEL for this project which helped me to live a Healthy life.”

[LTR
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12.1 Overview: A standard or set of rules that are known to yield positive results when followed is called a best practice.
Best practices concern how to perform an action or set up an element. Organizations may have internal norms for best
practices ora governing body may establish them.

The best practices which are identified during the study are elaborated in this chapter with an emphasis on a particular flow
explaining the Objectives, Implementation Methodology, Impact on Community, Further Building on, Changes for Improvement and
the Way Forward,

The best proctices being procticed and identified are;

1) ROWater ATM —Public Private Community Partnership Madel
2) GWEL strategy for Individual Sanitary Toilet and QDF village

3} Leamning Navigator Tracking Education Learning Through GooruApp
4) E-Education and learning center for primary school children
5) Children Bank —Aflatoon Bank

&) After Scheol Learning Centre

7] Collective Marketing

8} Krishimitra

2) System of Wheat Intensification {SWI)

[ 0} Floricutture

I 1} Stop Dam

12.2 ROWater ATM — Public Private Community Partnership Model:

Introduction: Recognizing the fundamental importance of access to clean and safe drinking water, this initiative aims to
establish a community-driven solution that addresses water scarcity and promete health and hygiene.

Objectives:

|.Health and Hygiene Promotion: To promote health and hygiene practices by ensuring that the community has access
to safe drinking water, contributing to the reduction of waterborne diseases and improving overall well-being.

1. Community Empowerment: To foster a sense of community ewnership and invelvement by implementing a Public-

Private Community Partnership Meodel, enceuraging local participation in the management and sustainability of the RO
Water ATMs.

Implementation:

l. Site ldentification: By collaborating with local authorities and community leaders to identify suitable locations fer
installing RO'Water ATMs, ensuring optimal coverage and accessibility,

1. Community Training: By conducting training sessions for local community members on the operation and basic
maintenance of the ROWater ATMs, promoting a sense of responsibility and ownership,

Impact on the Community:

. Health Improvement: Access to safe drinking water, contributing to a significant reduction in waterbarne diseases
and enhancing the overall health of community members,

1. Community Cohesion: Foster a sense of community pride and collaboration through the establishment of a Public-
Private Community Partnership,encouraging collective responsibility for the sustainability and success of the initiative.

Building On:

|. Partnership Strengthening: Strengthen partnerships with local businesses, NGOs and government bodies to
enhance the resources and support available for the successful implementation and expansion of the RO Water ATM
initiative.
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2. Technological Advancements: 5Stay abreast of technological advancements in waterr purification to continually
enhance the efficiency and effectiveness of the RO'VWater ATMs,
Changes for Improvement:
. Community Engagement Strategies: Continuously refine and adapt community engagement strategies based on
feedback and evelving community needs, ensuring active participation and support.
1.Sustainability Measures: Implement measures te ensure the long-term sustainability of the inidative, such as exploring
renewable energy options for powering the ROWater ATMs.

Way Forward:

I.Scaling Reach: Expand the reach of the RO Water ATM initiative to cover more communities and regions facing water
scarcity, ensuring that a larger population benefits from this essential resource,

2. Model Replication: Share the success of the Public-Private Community Partnership Model with other organizations
and communities, inspiring the replication of this sustainable and inclusive approach to address water challenges globally.

12.3 GWEL strategy for Individual SanitaryTeilet and ODF village:
Intraduction: This initiative is a testament to the dedication of GWEL for creating a healthier and mere dignified living

environment for communities by premoting individual sanitary facilities and working towards achieving Open Defecation
Free (O DF) status.

Objectives:

| .Access to Sanitation: To provide households with individual sanitary toilets to ensure every community member has
access to safe and hyglenic sanitation facilities, fostering a sense of dignity and privacy.

1. Open Defecation Free (ODF): To work towards achieving ODF status for the entire village by promoting behavior
change, community awareness and the construction of individual sanitary toilets.

3. Health and Well-being: Te improve the overall health and well-being of the community by mitigating the spread of
waterborne diseases through the provision of proper sanitation infrastructure.

Implementation:

1. Community Needs Assessment: By conducting a thorough assessment of sanitation needs within the community to
determine the number of individual sanitary toilets required and to understand the behavioral aspects related to open
defecation.

2. Toilet Construction: By facilitating the construction of individual sanitary toilets, considering local preferences, cultural
sensitivities and ensuring that the facilities are userfriendly and sustainable.

Impact on the Community:

|. Dignity and Privacy: Enhance the dignity and privacy of community members, particularly women and children, by
providing access to individual sanitary facilides.

1. Behavioral Change: Foster a positive shift in community behavior towards the adoption of proper sanitation practices,
paving the way for sustainable and hygienic living conditions.

Building On:

|. Monitoring and Maintenance Programs: Establish monitoring and maintenance programs to ensure the sustained
functionality of individual sanitary teilets, premeting long-term community health.

1. Expansion of Infrastructure: Continue building on the success of the initiative by expanding the pravision of individual
sanitary toilets to neighboring villages, gradually creating a broader impact.

Changes for Improvement:
| .Adaptation to Cultural Context: Ensure that the initiative is culturally sensitive by adapting approaches to unique
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community engagement and infrastructure design based an the unique cultural context of the village,
1. Accessibility: Address accessibility cencerns by exploring eptions for financial assistance or subsidies to make
individual sanitary teilets afferdable for all community members.

Way Forward:

I. Replication of Best Practices: Share the success stories and best practices of achieving ODF status and providing
individual sanitary toilets with other communities and organizations to encourage replication.

1.Hygiene Education: Integrate ongeing hygiene education programs to reinforce positive behavior and ensure that the
community remains committed to maintaining a clean and healthy environment.

12.4 Learning NavigatorTracking Education LearningThrough Goorufpp
Introduction: The Mavigated Learning approach, as facilitated by the Gooru App, represents an innovative methodelogy
designed to ensure optimal learning cutcames for all students,

Objectives:

|. ldentifying and asseszsing the current knowledge and skills of each learner.

1. Curating personalized learning activities based onindividual learner needs,

3. Establishing a seamless connection between theoretical learning and practical application.

4. Enhancing teacher-student collaboration and communication.

5. Providing real-time data to educators and institutional leadership for informed decision-making.

Implementation:

|. Creating classrooms and on-boarding all students onto the GooruApp.

2. Conducting baseline tests to assess individual student levels and determine the most effective intervention strategies.
3. Developing aweekly schedule for classes and tracking weekly progress.

4. Regularly reviewing the overall performance of students and adjusting teaching strategies accordingly.

Impact on Community:

|. Providing real-time performance data to parents and mentors.

2. Allowing persenalized learning experiences tailored to individual student needs,
3. ldentifying and addressing learning gaps for slow learners.

4. Empowering teachers to deliver appropriate teaching materials.

Building on:

|, Expanding the user base and on-boarding more students and teachers,

2. Incorporating feedback from users to enhance the application's features and functionalities.

3. Collaborating with educational experts to refine competency framewaorks and learning materials.

Changes for Improvement:

|. Regularly updating learning materials based on evolving educational standards.

2. Conducting periodic assessments to gauge the effectiveness of the approach.

3. Exploring opportunities for greater community engagement and parental involvement,

Way Forward:

|. Continue refining and expanding the Mavigated Learning approach based on ongoing assessments and user feedback.

2. Explore partnerships with educational institutions, governmental bodies and other stakeholders to scale the program.

3. Implement advanced features, such as Al-driven adaptive learning, te further personalize the learning experience for
students,
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12.5 E-Education and learning center for primary school children:
Introduction: This initiative is a commitment te fostering inclusive and guality education, leveraging technology to
empower the youngest minds and bridge educational disparities in communities.

Objectives:

|. Digital Inclusion: To provide primary scheel children, irrespective of secio-economic backgrounds, with access to
cutting-edge educational technology, ensuring no child is left behind in the digital divide.

1. Quality Learning: To enhance the quality of education by offering interactive digital content, adaptive |earning
madules and creative tools aligned with primary school curricula, promoting a holistic and engaging learning experience.

Implementation:

l. Infrastructure Development: By establish E-Education Learning Centres equipped with computers, internet
eonnectivity and educational software, strategically located in collaberation with local seheols or community centres.

1. Curriculum Integration: By collaborating with educators to integrate digital [earning modules into the primary school
curriculum, ensuring alignment with educational standards and previding supplementary suppert to classroom learning.

Impact on the Community:

|. Educational Equality: Reduced educational disparities by providing all children with equal access to quality
educational resources,irrespective of their socio-econemic background.

1, Empowered Youth: Children are equipped with digital literacy skills that enhance their confidence, creativity and
adaptability, preparing them for a future where technelogy plays a pivotal role,

Building On:

. Technolegical Advancements: Stay abreast of technological advancements to continually enhance the learning
experience, incorporating new tools and platforms that align with educational goals.

1. Community Involvement: Strengthen community invalvement by actively seeking feedback from parents, teachers,
and community leaders, ensuring the initiative remains responsive to the unigue needs of each locality.

Changes for Improvement:

I. Personalized Learning Plans: Explore the implementation of personalized learning plans for students, tailoring
educational content to individual learning styles and pace.

1. Continucus Assessment: |Implement continuous assessment mechanisms to monitor the progress of students and
identify areas for improvement or additional support.

Way Farward:

I. Scaling Reach: Expand the initiative to reach more primary school children in underserved areas, collaborating with
additional schools and cormmunity partners to amplify the impact.

1. Public-Private Partnerships: Explore partnerships with governmental bodies, non-profits, and private entities to
create a comprehensive approach to digital education, leveraging resources for greater outreach.

12.&6 Children Bank -Aflatoen Bank:

Introduction: The Children Bank initiative is a visionary step towards empowering the younger generation, fostering
financial literacy, designed to be an educational and interactive platform,aiming to shape young minds and provide them with
valuable life skills.

Objectives:
|.Financial Literacy: To instil basic financial literacy skills in children and to empeower them with the knowledge and tools
needed to make informed decisions about money.
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1.Savings Culture: To cultivate a savings culture among children by encouraging them to save, teaching the importance of
financial planning and fostering a sense of responsibility towards maney.

Implementation:

|.Establishment of Children Banks: Set up physical er virtual Children Banks in schools where young participants can
open accounts, track their savings, and engage in age-appropriate financial education activities.

1. Partnerships: Collaborate with schools, financial institutions, and community organizations to integrate the Children
Bank inftiative into existing educational curricula and extracurricular activities,

Impact on the Community:

I. Empowered Youth: Equip children with essential financial skills, fostering a sense of empowerment and confidence in
managing their finances as they grow older.

1. Community Prosperity: Foster a community culture that values financial responsibilicy, potentially contributing te
long-term economic prosperity and stability.

Building On:

I. Expanding Program Reach:Extend the reach of the Children Bank initiative to cover more schools and communities,
ensuring that a greater number of children benefit from financial education.

1. Innovative Learning Tools: Continuously explore and incorperate innovative learning tools, such as digital platforms
and interactive technologies, to enhance the engagement and effectiveness of financial education programs,

Changes for Improvement:

I. Feedback Mechanism: Establish a robust feedback mechanism involving children, parents and educators to gather
insights and continually improve the content and delivery of financial education programs.

1. Tailoring Programs: Tailor financial education programs based on the evolving needs and interests of children,
ensuring that the content remains relevant and engaging.

Way Forward:

|. Advocacy and Awareness: Intensify advocacy efforts to raise awareness about the importance of financial liveracy for
children,engaging with stakeholders, and prometing the integration of financial educaticen into educational systems,

1. Long-Term ImpactAssessment: Implement measures to assess the long-term impact of the Children Bank initiative
on the financial habits and well-being of participants as they transition into adulthaod.

12.7 After School Learning Centre:

Introduction: Recognizing the importance of continued learning beyond the regular school day, this initiative aims to
provide a supportive and enriching environment far primary school children, fostering holistic development and academic
excellence.

Objectives:

|.Academic Reinforcement: To offer supplementary educational programs to reinforce key concepts taught in schools,
providing primary school children with additional support to excel in their studies.

1, Holistic Development: To foster the holistic development of children by incorporating extracurricular activities,
creative arts,and life skills sessions, aiming to enhance social,emotional and cognitive skills.

Implementation:

|.Lecation Selection: |[dentifying strategic locations, preferably in close proximity to primary schools, to establish After-
Schoal Learning Centers, ensuring easy accessibility for participating children.

1. Curriculurm Design: Developing a well-rounded curriculum that combines academic enrichment, interactive learning,
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and extracurricular activities, catering to the diverse needs and interests of primary schoaol children.

Impact on the Community:

I. Improved Academic Performance: Children participating in the After-School Learning Centers experience
impraved academic performance, reinfercing the foundational skills necessary for future success,

1. Enhanced Opportunities: The initiative has opened up new opportwnities for children, broadening their herizons
beyond traditional classroom learning.

Building On:

l. Community Partnerships: Strengthen partnerships with local schools, businesses, and community organizations to
create a collaborative network that enhances the resources and opportunities available to the learning centers.

1. Parental Involvement: Encourage and expand parental invelvernent in the learning process, creating avenues for
parents to actively participate and support their children's educational journey.

Changes for Improvement:

|. Feedback Mechanism: Establish a systematic feedback mechanism involving parents, teachers, and participating
children to gather insights for continuous improvement in the learning center's programs and activities,

1. Tailored Learning Plans: Explore the implementation of personalized learning plans, addressing individual strengths
and weaknesses to provide targeted support for each child.

Way Forward:

|.Scaling Impact: Expand the initiative te reach more primary school children, collaborating with additienal scheols and
community partners to amplify the positive impact on education.

1. Technology Integration: Explore cpportunities to integrate technology into the learning centers, providing access to
digital resources and tools that complement tradidonal teaching methods.

12.8 Collective marketing
Introduction: With a dedicated effort to empower women SHGs, the current program is designed to unlack profitability
and sustainabilivy, particularly in the cultivation and collective marketing of vegetable crops, promising a brighter economic

future for the women farmers of YWarora,

Objectives:

I. Linking SHGs with Financial Institutions: To facilitate financial literacy programs to empower SHG members in
managing their finances effectively.

1. Supporting Income Generation Activities (IGA): To encourage and assist SHGs in diversifying income sources
through various income-generating activities.

Implementation:

I. Market Linkages: By facilitate linkages between SHGs and local markets, cooperatives, and potential buyers. Exploring
partnerships with retailers, restaurants,and local businesses to create a stable market for SHG-produced goods.

1. Collective Marketing Initiatives: By developing a collective marketing plan for vegetable crops, emphasizing the
benefits of bulk sales and reduced marketing costs. Establishing a common platform or cooperative for SHGs to streamline
marketing efforts.

Impact on Community:

|. Gender Equality and Women's Empowerment: The program contributes to gender equality by empowering
women economically and secially. Increased participation of women in decision-making processes within SHGs and the
community ¢an lead to broader empowerment.
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1. Access to Financial Services: Linking SHGs with banks and financial institutions not only provides access to credit
but alse encourages a culture of financial inclusion within the community.

Building on:

I. Value Addition and Processing: Explore cpportunities for value addition to agricultural products through
processing and packaging. Establish processing units or facilitate partnerships with existing facilities te enhance the value of
SHG products,

1. Diversification of Income Sources: Encourage SHGs to explore and diversify into multiple income-generating
activities beyond agriculture, based on the skills and resources available in the communicy.

Changes for improvement:

l. Real-time Feedback Mechanism: Establish a real-time feedback mechanism to gather input from SHG members,
community leaders, and other stakehelders. This will allow for quick adjustments and improvements based on the evolving
needs of the community.

1. Diversification of Income Activities: Work closely with SHGs to identify and support diverse income-generating
activities thatalign with the community s skills, resources,and market demand.

Way Forward:

. Market Intelligence: Establish mechanisms for engoing market intellizence, ensuring that SHGs are well-informed
about market trends, consumer preferences and potential niche epportunities.

1. Empowering SHG Leaders: Invest in the continuous training and capacity-building of SHG leaders to enhance their
skills in group management, financial planning, and decision-making. Create platforms for SHG leaders to share experiences
and learn frem each other.

12.9 Krishimitra - providing herbal insecticides to farmers:
Introduction: Krishimitra is a pieneering C3R initiative aimed at providing herbal insecticides to farmers. Krishimitra seeks

to revoluticnize farming practices by offering a natural and safe alternative to traditional chemical pesticides.

Objectives:

|. Environmental Stewardship: Te reduce the ecological footprint of agriculture by promoting the adoption of herbal
insecticides, contributing to sustainable and ece-friendly farming practices.

1. Community Empowerment: To empower local farming communities with knowledge and resources for sustainable
pest management, fostering community resilience and self-sufficiency.

Implementation:

|. Product Distribution: By establishing a streamlined distribution network to ensure easy access to Krishimitra herbal
insecticides for farmers across diverse agricultural regions.

1.Training Programs: By conducting comprehensive training programs, workshops and field demonstrations to educate
farmers on the proper usage, application methods,and benefits of herbal insecticides.

Impact on the Community:

|. Enhanced Agricultural Practices: Farmers adopting Krishimitra have experienced improved pest contral without
compramising soil health, contributing to sustainable and regenerative agricultural practices.

1.Healthier Ecosystems: Reduced reliance on chemical pesticides promotes bic-diversity, safeguards beneficial insects,
and creates a healthier ecosystem for both crops and surrounding wildlife.

Building On:
Mare Research and Develepment is needed to enhance the efficacy of herbal insecticides. Further, Farmers network can be
used for knowledge sharing and adoption of herbal insecticide.
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Changes for Improvement:

|.Feedback Mechanism:Establish a robust feedback mechanism to gather insights from farmers, allowing for continuous
impravement in the formulation, distribution, and educational compenents of Krishimitra.

1. Adaptability to Local Contexts: Tailor the initiative to the specific needs and contexts of different regions,
censidering variations in climate, crops and agricultural practices,

Way Forward:

I.5caling Impact: Expand the reach of Krishimitra to encompass a broader geographical area, reaching more farmers and
communities with the benefits of herbal insecticides.

1. Advocacy and Education: Continue advocacy efforts to raise awareness about the advantages of herbal insecticides at
lecal, regional and national levels, influencing agricultural policies and practices.

3. Enhance the impact by reach: to more farmers at breoader geographical area. Advocacy and creating awareness
about the advantage of herbal insecticide at various level will help to promote improved technolegy and gain maximum
benefit.

12.10 System of Wheat Intensification (SWI)

Introduction: The initiative, titled "Enhancing Income of Small and Marginal Farmers by Adopting System of Wheat
Intensification (SWY1) method and Internet of Things (loT) at Warora, Chandrapur, Maharashtra® is a comprehensive
praoject aimed at improving wheat cultivation practices in the Vidarbha region.

Objectives:

|. Apply the System of Wheat Intensification (SW!) method te increase wheat preduction in theWarora region.

1, Address the stagnant wheat production levels inVidarbha by introducing sustainable and efficient cultivation practices.
3. Evaluate the impact of 3W| on crop yield, cost of cultivation,and overall income of participating farmers.

Implementation:

The initiative was implemented in phases, beginning with a pilot project invelving 3| farmers in 2019-2020. Key elements of
implernentation included:

|, Providing seed support, erganic insect repellent and organic fertilizer to farmers,

2. Conducting regular training sessions on each stage of SW| crop development.

3. Monitoring the program to ensure adherence to 5Wl methodolagy.

4. Extending supportfor seed treatment and meeting sowing costs,

5. Replicating successful strategies from previous pilat projects.

Impact on Community:

The impact on the community is evident through:

|. A25% increase in wheat production observedin the pilot project with 3| farmers.

2. Improved crop quality leading to better market prices and increased income for farmers.

3. Enhanced awareness and adeption of SW| among the farming community.

4. Intreduction of sustainable and cost-effective agricultural practices.

5. Contribution to the overall econamic well-being of the community through increased agricultural productivicy.

Building on:

Buildirg on past successes and lessons learned invelves:

|. Expanding the initiative to reach more farmers, with a focus on scaling up the project's impact.

4. Incorporating feedback and insights from farmers to refine and improve cultivation practices.

3. Collabeorating with agricultural experts and institutions for centinueus learning and improvement.
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Changes for Improvement:

Tefurther enhance the initiative:

|. Regularly updating learning materials based on evelving agricultural practices.

2. Conducting pericdic assessments to gauge the effectiveness of SWI.

3. Exploring opportunities for greater community engagement and knowledge-sharing,

Way Forward:

|. Scaling up the initiative to reach 350 farmers in the next cropping season.

2. Conducting extensive training sessions and exposure visits for both projectand non-project farmers.
3.Preparing educational materials, including a film on SW| cultivation, for broader dissemination on digital placforms.
12.11 Floriculture

Introduction: The initiative, titled "Floriculture - A Step Towards Doubling the Farmer’s Income,” aims to demonstrate an
alternative and lucrative avenue for farmers to significantly increase their income. By introducing floriculture as a

diversification strategy the initiative seeks to showcase the potential for substantial earnings from a relatively small land

d gl

Objectives:

The primary objectives of the initiative are:

|. Showease the economic viability of floriculture as a means to double a farmer's income.
2. Encourage crop diversification and adoption of improved agricultural practices.

3. Provide farmers with practical knowledge and exposure to the floriculture secteor.

4. Assess the potential impact on farmers' income and the averall community.

Implementation:
The implementation invalved:
|. Conducting awareness sessions and meetings with farmers to instill confidence in adopting floriculture.

2. Organizing exposure visits and training sessions to educate farmers on the package of practices for Marigeld and Galadia.

3. Establishing clear modalities outlining the roles and responsibilities of both farmers and GMRVE

4, Facilitating the transportation of seedlings to the farms, with farmers investing in seedling costs.

5. Transplanting Marigold and Galadia seedlings in December 20| 7 on 0.5 acres of land,

6. Continuous monitoring of crop growth and facilitating the firsc harvest from February 2018 enwards.
7. Caleulating and demonstrating potential earnings from flariculture.

Impact on Community:

The impact is measured through:

|. Significant income improvement for participating farmers,

2. Increased interest and motivation among other farmers to adopt flericulure.

3. Economic benefits reaching labourers, farmers, their families, and sellers in the market.

4, Expansion of floriculture adoption, with 30 more farmers expressing interest in the initiative.

Building On:

Building on the success of the initiative involves:

|. Expanding the adoption of floriculture among mere farmers in the region.

2. Establishing a flower production hub in the leng run.

3. Adding more flower varieties to the crop portfolic based on market demand.

Changes for Improvement:
To enhance tha initiative further:
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|. Continuous assessment of the net profit considering inputand labour costs,
2. Regular reviews to identify potential improvements and adjustments.

Way Forward:

The way farward includes:

|. Secaling up the initiative with 30 mere farmers adopting floriculture.

2. Focusing on becoming amajer centributor to fixing market rates for produced flowers.
3. Intreducing additional flower varieties te meet market demands

12.12 Stop Dam
Introduction: The nitiative, titled “Stop DAM, Dongargaon - An Initiative for IGA and Sustainability for VWater

Management,” addresses the critical issue of water scarcity in theVWarora region, specifically the challenges faced by farmers
due te unreliable rainfall. The initiative aims to provide a sustainable solution by renovating a dam, enabling efficient water
management for agricultural purpases.

Objectives:

The primary objectives of the initiative are;

|. Mitigate the impact of water scarcity on farmers in Vvarora, Vidarbha region.

2. Implement a sustainable water management solution through the renovation of the existing dam.

3. Facilitate community invalvement and establish aWater User Group (WU G) for collective decision-making,
4. Enhance farmers' income through improved irrigation practices and diversified cropping.

Implementation:

The initiative invalved:

|. Propesing the installation of Fibre Reinforced Plastic (FRP) needles for dam renovation.

1. Strengthening the community structure and promoting community-led maintenance.

3. Formation and functioning of the Water User Group (WWUG) to manage water use, maintenance, and financial
centributions.

4. Collaboration with GVWEL Engineers and GMBVF to implement FRP needles.

5. Collecting annual water charges fromVWLIG members and additional contributions far irrigation.

6. Active invalverment of | 5 executive members and 50 farmer members in theWater User Group.

Impact on Community:

The impact is measured through:

|, Inereased access to water for irrigation, leading to 2 change in cropping patterns.

2. Improved bargaining power for farmers invalved in vegetable and cash crop cultivation,

3. Significant cost reduction in water arrangement, well and bore well construction.

4. Enhanced waining opportunities on crop management and low-cost agricultural techniques.
5. Positive changes in cropping systems and income growth for beneficiary farmers.

Building On:

Building on the success of the initiative invalves:

|. Continucus expansion of theVWater User Group (YWWUG).

2. Regular training sessions on crop management, integrated pest management and erganic cultivation.
3. Encouraging innovative practices for maximizing benefits and income.



v

IMPACT ASSESSMENT OF C5RWORKS OF GMRWARORA ENERGY LTD.
FINAL REPOIRT 2023

Changes for Improvement:

Te enhance the initiative further:

|. Regular assessments of net profit considering input and labour costs.
2. Periodic reviews to identify potential improvements and adjustments.

Way Forward:

The way forward includes:

|. Sustaining and expanding the initiative through continuous planning and menitering.
2. Encouraging farmers to adept innovative practices for increased benefits.

3. Udlizing the success of the initiative to inspire similar projects in neighbouring areas.

Nutrition

"l am a resident of Dongargaon. In my village,a Nutrition Centre is run
by GMR Varalakshmi Foundation.

When | was pregnant, | registered my name at this Mutrition Centre.
After registration, this Centre started giving me various services, like
they use to take my Weight and check-up of B.F. every month. They
were giving me various medicine time to time to keep me healthy.

| also participated in “Aarogya Jan Jagruti” programmes. That help me
to get detail knowledge on health. | started following their guide lines.
Ankita Pramod Bodhekar  Also | started using “Gudiya” Model. It helped me to get accurate
Av: Dengargaon. Dist Chandrapar— joformation as a Self Monitoring for  Vaccination, Iron & other
deficiency and Health issues while pregnancy.

Due to timely monitoring and treatment, | was able to keep myself healthy and in proper weight.
| delivered a healthy baby weighing 2 kg. 700 gms. and it was a normal delivery at Govt. Hospital.

| availed all facilities from this Nutrition Centre right from 3 months of my pregnancy to the 6 months
of my baby. We both are at good health. | am extremely happy and thankful to GMR Varalakshmi
H Foundation & GVYVEL for their timely healthy support.”
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13.1 BriefIntroduction:

CSR serves as a bridge that unites the idea of corporate citizenship with the dynamic symbiotic relationship between the
environment and people that make up a neighbourhood. CSR offers a great way to get invalved with issues and problems
that impact the local community and provides a platferm to address them in the direction of shared values. In accordance
with its C5R pelicy, GWEL has carried out a wide range of activities in the following domains: community development;
education; empowerment and livelihood; and health, hygiene, and sanitation. The social and economie landscape in the
villages surrcunding GWEL has significantly changed over the last thirteen years; many of these changes have defined a
higher standard of living and it would be reasonable to attribute a major portion of these changes to the plant's business
operations and C5R contributions. Businesses have been engaging the community through corporate social responsibility
{CSR) in order to achieve higher positive indicators in specific areas. The plant TSR has been serving the area for more than
| 3 years, which is a considerable amount of time to look back en the compeonents and get suggestions for forward-thinking
viewpaints, The design of this study includes input for thereoughly examining the components and working towards
conclusions that could be taken into consideration as suggestions for future C5R operations.

The recammendation aligning to each domain are mentioned below;
13.1 EDUCATION:

13.2.1 To enhance performance outcomes in education through a C5R initiative, following recommendations may
be considered:

1) Performance-Based Incentives for Teachers and Students:
* Establish a system of rewards or incentives for teachers and students who demenstrate outstanding performance.
* Recognize and celebrate acadermnic achievements through ceremonies, awards, or scholarships,
1) Professional Development Programs forTeachers:
* |mplement professional development programs focused on improving teaching methodologies, classroom
management, and subject expertise.
* Provide opportunities for teachers to attend workshops, conferences and training sessions to stay updated on
best practices in education.

13.2.2 Te enhance efficiency and effectiveness In education through a C5R initiative, following recommendations
may be considered:

1) Digital Learning Infrastructure:
* Invest in and promote the use of digital platforms, learning management systems, and online resources to
streamline educational processes. A unique WhatsApp application can be subseribed to enhance the learning
ability of students, Ex:Ektara education,
* Provide schools with the necessary digital infrastructure for effective digital learning.
1) Process Optimization and Automation:

* ldentify and streamline administrative and educational processes to reduce inefficiencies.

* Explore automation solutions for tasks such as attendance tracking, grading and resource allocation.
3) Collaboration Platforms for Educators:

* Facilitate collaboration among teachers through online platforms, enabling them to share resources, lesson plans,

and best practices.

= Encourage the creation of teacher communities to foster a culture of continuous improvement.

13.2.3 To improve management arrangements in education through o CSR initiative involves enhancing
erganizational and administrative structures. Few recommendations to achieve this:

I} Strategic Planning and Governance:
» Support schools in developing and implementing strategic plans that align with long-term educational goals.
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* Promote effective governance structures te ensure transparent decision-making processes.
1) Professional Development for Administrative Staff:
» Offer professional development oppertunities like training en communication skills, conflict reselution and time
management for VidyaVolunteers who carry outall the GMRVF administration activities.
* Ensure that administrative staff members are equipped with the necessary skills to perform their roles efficiently.

[3.2.4 To enhance community perception in education through a C5R initiative, fellowing recommendations may
be considered:

1) Community Engagement Programs:
* Establish regular community forums, workshops or town hall meetings to facilicate open communication between
the educational institution and the community.
= Seek input from community members on educational priarities, concerns, and expectations.
2} Transparent Communication:
* Implement transparent communication strategies, keeping the community informed about educational activities,
achievements and challenges.
* Lse multiple channels such as newsletters, social media and community events to share updates.
3) Parental Invelverment Programs:
* Foster strong partnerships with parents through invelverment in education activities, parent-teacher associations
(PTAs) and velunteering cpportunities.
* Provide resources and guide parents to support their children's education at home.

[3.2.5Te enhanceVizibility in education through a C5R initiative, following recommendations may be considered:

I} Strategic Marketing and Branding:
* Develop a comprehensive marketing and branding strategy to promaote the school's achievements, values and
unigue offerings, probably by using princ advertisement at prominent lacations in the villages.
* Ltilize digital marketing,social media and traditienal media channels to reach a breader audience.
1) Alumni Engagement Programs:
* Develop and maintain an active alumni network that can contribute to che GWEL CSRsactivities.
* Showcase the accomplishments of successful alumni and their positive experiences at the institution by felicitating
them and their parents en | SthAugust and 26th January.

13.3 HEALTHHYGIENEAND SANITATION:

I3.3.]1 To enhance performance outcomes in Health, Hygiene and Sanitation through o CSR initiative, following
recemmendations may be considered:

1} Hygiene Kits Distribution:
* Distribute hygiene kits containing essential items such as soap, toothbrushes, toothpaste and sanitary products to
underserved communities.
*Target schools, community centres, and areas with limited access to hygiene products.
1) School-Based Hygiene Education:
* Integrate hygiene education inte school curricula, emphasizing the importance of cleanliness, hand hygiene and
overall health and promote good practices through hygiene club.
3) Behaviour Change Communication (BCC) Campaigns:
* Design and implement BCC campaigns using various media channels te influence positive behaviour change
regarding health and sanitation.
* Ltilize local languages and culturally relevant messages for better impact,
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13.3.2. To enhance efficiency and effectiveness in Heaolth, Hygiene and Sanitation through o CSR initiotive,
fellowing recommendations may be considered:

| YTechnology-Driven Selutions:
* Explore technology selutions such as mobile health apps, tele-medicine and data analytics to streamline health
information systems,
= Lse technology to monitor health indicators, track disease outbreaks, and improve communication in real-time,
1) Emergency Response Planning:
* Establish emergency response plans for health crises, such as disease outbreaks or natural disasters.
* Conduct drills and simulations to ensure efficient and effective responses in emergency situations.

[3.3.3 To enhance management arrangement in Health, Hygiene and Sanitation through a CSR initiative,
following recommendations may be considered:

1} Community Health Committeas:
* Establish community health committees or advisery groups te invelve local residents in decision-making
processes.
» Empeower community members te contribute to the planning and evaluation of health initiacives.
1) Standard Operating Procedures (SOPs):
» Develop and implement SOPs for health, hygiene,and sanitation programs to ensure consistency and efficiency.
* Regularly review and update 30Ps based on lessons learned and evolving best practices.
3) Emergency Preparedness and Response:
* Develop and implement emergency preparedness plans for rapid response to health crises.
* Conduct drills and simulations to test the effectiveness of emergency respanse

13.3.4 To enhance community perception in Health, Hygiene and Sanitation through a CSR initiative, following
recommendations may be considered:

1) Cultural Sensitivity and Localization:
* Tailer health communication materials to be culturally sensitive and linguistically appropriate for the local
community.
* Incerporate |ocal traditions and beliefs into health promeation campaigns to increase reliabilicy.
1) Sustainability Initiatives:
* lmiplement sustainable initiatives that have long-term benefits for the communicy.
* Communicate how C5SR programs contribute to the overall well-being and sustainability of the community.

13.3.5 To enhance visibility in Health, Hygiene and Sanitation threugh a CSR initiative, following
recommendations may be considered:

1) Multichannel Cornmunication:
*» Litilize a mix of communication channels, including social media, traditional media, newsletters and community
bulletin boards.
* Engage in regular communication te keep the community informed abeut engeing initiatives, success stories and
UpComing events,
1) Public Art and Installations:
* Lise public art installations, murals, or sculptures to visually represent the importance of health, hygiene, and
sanitation,
* Choose locations with high community visibilicy for these installations.
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13.4 EMPOWERMENTAND LIVELIHOOD:

I3.4.1 To enhance performance cutcomes in empowerment and livelihood through a CSR initiative, following
recommendations may be considered:

I} Financial Literacy Training:
» Conduct financial literacy workshops to empower individuals with the knowledge and skills to manage personal
finances, savings and investments.
* Include modules on budgeting, financial planning and access to financial services.
1) Microfinance and Access to Credit:
» Establish or support micrafinance initiatives that provide access to credit for small-seale entrepreneurs and
individuals looking to start or expand businesses,
* Facilitate financial inelusion by partnering with local financial institutions.
3} Job Placement and Career Development Services:
* Develop partnerships with local businesses and industries to facilitate job placements for individuals undergaing
training programs.
* Provide career counselling and development services to guide individuals in making informed choices.

13.4.2 Te enhance efficiency and effectiveness in empowerment and livelihood through o CSR initiotive, following
recommendations may be considered:

1) Needs Assessment and Targeted Interventions:
* Conduct a thorough needs assessment to identify the specific challenges and opportunities within the community.
* Tailor empowerment programs based on the identified needs to ensure relevance and impact.
1) Outcome-FocusedTraining Programs:
* Design training programs with a focus on practical cutcomes, aligning skill development with real-world
applications.
* Provide participants with hands-on experiences and oppeortunities to apply newly acquired skills.
* Map the skill training to the skill repore published by the government for the specific districts (Chandrapur,
Yvardha, Magpur)

[3.4.2 To enhance management arrangements in empowerment and livelihood through a CSR initiative, following
recemmendations may be considered:

1) Capacity Building:
* lnvestin training and skill development programs to enhance the capabilities of eammunity members.
* Collaborate with educational institutions and vocational training centres te provide relevant courses and
workshops,
1} Inclusive Approach:
* Ensure inclusivity in program design and implementation, considering the diverse needs of different demagraphic
groups.
* Premote gender equality and inclusiveness in all aspects of the initiatives.
3) Community Ownership:
* Foster a sense of ownership and community involvement by invelving local leaders and residents in decision-
making processes.
* Establish community-based committees to oversee the implementation of initiatives.

[3.4.4 Te enhance community perception in empowerment and livelihood through a CSR initiative, following
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recommendations may be considered:

1} Envirenmental Stewardship:
* [ntegrate environmental sustainability practices into livelihood initiatives and communicate these efforts to the
COMMunity.
« Showease the organization’s commitment to eco-friendly and responsible practices.
1.) Regular Impact Assessments:
* Conduct regular impact assessments to measure the effectiveness of the CSR initiatives.
= Share the results of these assessments with the community to showcase the positive changes.

[3.4.5 Te enhance visibility in empowerment and livelihood through a C5R initiative, following recommendations
may be considered:

1} Digital Presence:

= Establish a dedicated website or section on the erganization’s website for the CSR initiatives.

* Leverage social media platferms to share updates, success stories and engage with 2 wider audience.
1) Storytelling and Multimedia:

* Use compelling storytelling techniques to convey the real-life impact of the initiatives.

* Create multimedia content such as videos, infographics and podcasts to make the message more engaging.
3) Annual Reports and Impact Statements:

* Publish annual reports and impact statements highlighting key achievements, milestones and future goals.
= Share these documents with stakeholders, ineluding the media and the public.

13.5 Gist of all Recommendations:

13.5.1 Education: {Table [}

5rMNo. Indicators Recommendations

| Performance QOutcome Performance-Based Incentives

2 Efficiency and Effectiveness Process Optimization and Automation
3 Management Arrangement strategic Planning and Governance

4 Community Perception Parental Invelvement Programs

5 Visibilicy Alurnni Engagement Programs

13.5.2 Health, Hygiene and Sanitation: {Table 1)

arNeo. Indicators Recommendations

I Performance Qutcome Behavior Change Communication (BCC) Campaigns
2 Efficiency and Effectiveness Emergency Response Planning

3 Management Arrangement Standard Operating Procedures

4 Community Perception Cultural Sensitivicy and Localization

5 Visibility Multichannel Communication

(NN
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13.5.3 Empowerment and Livelihood: {Table 3)

5r.Mo. Indicators Recommendations

I Performance Outcome Microfinance and Access to Credit

2 Efficiency and Effectiveness Perfermance Metrics and Key Performance Indicators (KPls)
3 Management Arrangement Capacity Building

4 Community Perception Regular Impact Assessments

3 Visibility Digital Presence

13.5.4 Specific Suggestions for Improvement in Education, Healthcare and Sanitation, Empowerment and
Livelihood:

1) Education:

* Curriculum Enhancement: Collaborate with local education autherities to enhance the curriculum in After Schoaol
Learning Centres, Kid Smart Centres and E-Learning Centres, aligning it with emerging trends and skills required for the
future job market,

* Digital Education Expansion: Introduce advanced digital education tools and resources, ensuring students are
equipped with technology-driven skills.

* Parental Involvement Programs: Develop initiatives that encourage active involvement of parents in their children's
education, fostering a collaborative learning environment

* Skill Development for Youth: Expand skill development programs under the Pratibha Centre to cater to a broader
range of youth, including vecational and employability skills.

1) Healthcare and Sanitation:

* Comprehensive Healthcare Clinics: Integrate comprehensive healthcare services into the Mobile Medical Unic
{MML}, covering a wider range of medical needs and preventive healthcare.,

* Community Health Awareness: |Implement regular health awareness campaigns in villages covered by MMLUS,
emphasizing preventive healthcare measures and healthy lifestyle practices.

* Sanitation Infrastructure Development: Continue building sanitation infrastructure, with a focus on community
invelvement and prometing hygiene practices. Regularly assess the impact of sanitation initiatives on the overall health of the
cammunity.

3) Empowerment and Livelihood:

* Market-Driven Skill Training: Align vocational training courses with market demands, ensuring that che skills acquired
by participants are relevant and in demand.

*Women Empowerment Programs: Enhance women empowerment initiatives by providing not only basic skills but
also oppertunities for leadership development, entrepreneurship,and financial literacy.

+ Sustainable Agricultural Practices: Further promote sustainable agricultural pracrices, providing engoing support
and training to farmers in the region.

+ Community-Based Livelihood Projects: Explore and implement livellhood projects that involve the entire
community, fostering a sense of collective ownership and responsibilicy.

4} Cormmunity Development:
* Community-Led Infrastructure Projects: Encourage community-led infrastructure projects, empowering local
communities to identify and address their specific needs.
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* Regular Community Engagement: Establish regular forums for community engagement, where feedback, concerns
and suggestions can be openly discussed with GMRVF representatives.
* Transparent Reporting: Maintain transparent reporting on the progress of community development initiatives,
sharing impact stories and key achievements with the local community.

5) Overall Improvement Strategies:

* Periodic Impact Assessments for all vertical's to understand the effectiveness of initiatives, identifying areas for
improvement and adaptation,

* Explore opportunities for Cross-Yertical Synergies between education, healthcare and livelihood inidatives to
create holistic development pathways.

* Maintain Adaptability and Flexibility in program design, adapting to changing community needs and emerging
challenges.

* Continuing Community Participation in Planning and grievance redressal process with special focus ensuring
that initiatives are culturally sensitive and tailored te local needs.

SmartPhone & Hardware Repairing Technician (VTC)

"l always wanted to start a career in a business. | was thinking about
various business, but | was not sure which business will suit me.
Meanwhile, | came te know about a Smart Phone & Hardware
Repairing Technician course run by GMR Varalakshmi Foundation and
GWEL.

| enrolled for this course and | started learning so many new things in
this repairing field. | completed 3 months course successfully.

This was a right time to start my dream project. | opened a Mobile
Shubham Ashok More Repairing Shop at Tembhurda. My income reached per month to
e Senetyinde Lot ihrstlegie Rs. | 5,000/- in short span of time. Repairing Course, which | learned at
VTC helped me to achieve my geal in life. | am highly thankful to GMR Yaralakshmi Foundation and
GWEL"
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Impact Assassment Stedy of the TSR activilies - 2023
Symbicsis Iernational {Desmed Universily}

LGWEL CSRE - Employes Awaraness Farm

The Form has been designed bo caphers the know-now of the GWEL

- Employess, about tha C5R activities being conductad by GMR
GWEL E’"Pmd';c' bl Varalakshmi Foungabon. The form algo aims to capture the detalls 127
with respect to the contribution of the GWEL employess towards
various CER activities as per the company HR policy.

WGTE - Tne farm is anly 1o b2 fled oy {he GWEL Emplayens.

I B o b e e R R L o S o T T s S
2P EP R LMBE R (B Al - e R e e £ s 1
Apbga
Bf 18-20 Years b) 21-20 Years ¢ 21-40 Years d) 44-50 Yaears e} 50 Years & above
dj Gender :
aj Male . b) Female ) Trarsgardsr
&) Dasignation :
S e e e B e B i e
| | WA e e ety e ] o P e R P ST SR bl
B} Far how lang have you Deen workmg wilh GWEL?
al 0-Z years B] 25 years cf §-10 years d) 10 years & abowe
T} | am aware of the folawing CER initatives of my arganizasan,
8} Govarrerant Sehool Suppor by After School Learmeng Centre ¢ E-Educatien ard Leameng Centra
i} Primary Healh Sinic &) Netiton Cenbsa - 1) Mabile Medical Lin ) Individueal Toiksl by R0 Waber
i) Vocabanal Traineg ) BG5S Bank & Agricullural Pregram k) Pralibha Livrasy
I} Frgging Cperations at Villages
&) Hawa wou parlicipatad in any of tha GWEL C5R achwhbas?
&) es 0] Moo Mal Sure
o} Which CER actiies did you particioale in st one year?
a} Gowerremant School Support b} After School Learmng Ceatra ©)] E-Educalion and Laarming Centra
) Primary Haakn Cinie a) Muiniion Centra ] Mokl Medical Unik gj Ingsadeal Saniany Lavatony
by RO Water [y Vooational Tralng {1 G0S Sank & Agricubursl Program k) Pratibba Lisrary
I} Fegging Cperalions at Villages
10 | kave received requisile informistion far camying cul the CSR aclivilies of my srpanizssan.
al¥es 0 Mo o} MNat Surs
T1) My penanlzation encourages me 1o contribabe bwands its CSR nitiathes,
(Seaie of 1 fo & Faming far Tataly Disegres lo Todaly Agres)
i} Taotally Dissgres b} Disagroa o} Meulral 4} Agres e} Tatally Agrea
12) | ceatritarts in.mukgple ways (25her than the organization's CER aciivilios] iowards the Banafit of the seciaty,
g} Tatally Disggres  b) Desagrase o) Nautral 9} Agres &) Tatally Agras
13) My Orgarizalion keaps me wodatsd on a regular bass aboul the CSR iniliatves undarlaken.
&} Tatally Dissgres b} Disagres o} Meulral o) Agres e} Tolally Agrae
14) My family mamears ¢ naighbaurs £ extended famidy membars have Banafited from the TSR intiatvas of my crganizaticn.
ay Totally Disagres  b) Disagree of Mauiral o) Agres e Totally Agras
1511 am combartaie to work bayord aifice hours wards tha CER IMGatves of my Srganizetion.
&} Tatally Disagres  b) Disagree o Mewlral o) Agres e} Tatally Agree
18] My arganizatan sugports a diverse and nclusies wark arvinanmant whereby my suggestions are haped and implemeniod.
a) Tatally Disagres by Dsagres of Mewdral of Agree &) Totally Agree
171 My organzation Soes nob practae any o of discrimination, barassmant, or unagual ireatmant &t the workolace .
a} Tatally Disagres b Disagree o} Madlral o Agres e} Tatally Agree
18] | have & clear understanding of rmy arganizalion's code of conduct and elbecal gudeines.
a) Yas 0) Mo o} dat Surs
19 | have raad the SCOCIAL VOLUMNTARY POLICY of GMR grown?
&} e 0] Mo &) Mal Sune
20 Are you awara of the GWEL Village Guardan Syslem?
af ¥as 0] Mo o hat Sure
21) What Is the fraquency of congucing the LA Coungil Masting?
By Dince 8 Wieek b)Once in fifleen Caye ¢ Ones 8 Month d) Oaca ineog Quartar &) Gncs | a Yar
Z2] Do you pracise INDIVIDUAL S0CIAL RESPONSIBILITY {1S5R) by youws awn©
al Yas k) Bea £l Mol Sura
&)
24)
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